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VISION FOR LEARNING AND TEACHING
High quality learning and teaching at the heart of a contemporary and dynamic curriculum 

TO DEVELOP
Independent learners equipped with 
skills for Learning, Life and Work and 

ready to progress

STRATEGIC THEMES

THEME 1

Curriculum Design, 
Delivery and 
Assessment

THEME 2

Technology 
Enhanced Learning

THEME 3

Staff Skills

THEME 4

Learning 
Environment

THEME 5

Continuous
Improvement

INFORMED BY 
Principles of effective learning and teaching, and of effective professional development

Connectivity and partnership working with all key stakeholders

National drivers and local priorities

Individual, collective and external review of learning and teaching

Active development of new and emerging technologies to enhance student success
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1. Overview

1.1  This Learning and Teaching Strategy is a high level planning document which informs actions and 
decision making across Fife College regarding all learning and teaching activities. It provides the strategic 
framework for the achievement of the learning and teaching aspects contained within the Fife College 
Strategic Plan and Regional Outcome Agreement and it is expected that all areas of college activity will 
reflect its priorities in any strategic statements and operational plans.

1.2  Learning and Teaching underpins all activity in Fife College and therefore this Learning and Teaching 
Strategy is the core strategy. It will also inform and complement all other strategic and operational plans. 
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2. Core Principles

Central to the Learning and Teaching Strategy are the following eight underpinning principles;

1.0    Quality culture and 
shared responsibility

Effective learning and teaching is the core function of Fife College and the 
successful implementation of the Learning and Teaching Strategy is the driver 
for all areas of college activity. 

The effectiveness of learning, teaching and assessment practices will be 
regularly evaluated and effective practice shared in order to assure quality and 
enhance practice.

Students will be empowered to take responsibility for their own learning and to 
play an active role in shaping learning, teaching and assessment practices.

2.0    Relevance and 
progression

All students will have access to a curriculum which is appropriate to 
their needs, level and aspirations and which provides clear pathways to 
employment, self-employment or further study.

3.0     Engaging and  
evidence-informed  
learning experiences

Engaging, creative and contemporary approaches provide the best 
opportunities for students to acquire the knowledge, understanding, skills and 
values they need to be successful in their programme of study and in their 
lives beyond college.

Effective formative assessment, feedback and feedforward will support 
successful learning.

4.0     Technology Enhanced 
Learning

Use of appropriate technologies and the eEnvironment will be fostered in order 
to provide the best and most appropriate learning, teaching and assessment 
experiences for all our students.  

5.0    Accessibility and 
flexibility

All students will have access to the information, support and facilities they 
need to enable them to engage in their learning.

Learning is not confined to formal contexts of taught programmes; students 
and members of staff learn in formal and informal contexts and through a 
variety of modes. 

Students will have opportunities to develop competence and confidence in 
learning in the digital environment.

6.0     Widening 
participation and 
equality

Students will experience equitable practice that meets and exceeds their 
needs and expectations and advances their understanding of equality, diversity 
and inclusion

7.0    Career-long 
professional 
development and 
scholarship of 
learning and teaching

All teaching colleagues will continue to engage in regular continuous 
professional development which supports digital skills development, innovation 
and quality enhancement in learning, teaching and assessment.

Teaching and assessment approaches will be informed by evidence and 
sound pedagogical principles.  Members of staff will be encouraged to 
create context-specific evidence through action research, scholarly and 
developmental activities.

8.0     Environmental 
sustainability

Teaching and assessment resources and practices will demonstrate 
our commitment to environmental sustainability and develop students’ 
understanding of it and participation in its development.
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3. Strategic Themes

 Theme 1  Curriculum Design, Delivery and Assessment:

  High quality learning and teaching at the centre of a dynamic curriculum which promotes achievement 
and progression

Fife College will be a college where:

   Our curriculum is relevant, agile and linked to vocational practice.  It demonstrates clear pathways to 
employment or further study opportunities.

    Learning and teaching is of high quality and is informed by evidence and sound pedagogical principles.

   Assessment practice fosters active learning and provides students with opportunities to apply their 
learning in a holistic fashion, encouraging independent learning.

   Effective feedback, feedforward and formative assessment are at the heart of a high quality learning and 
teaching experience.

What it looks like:

1.1  Employers, schools and other stakeholders are engaged in curriculum design, delivery and review, 
with a clear ‘line of sight to work’ (e.g. practical experiences, employer-led project briefs, workplace 
experiences, masterclasses), exploiting digital technologies as enablers where appropriate.

1.2  Curriculum design which includes non face-to-face delivery as an element of all courses, facilitated by an 
interactive virtual learning environment, is supported and encouraged.

1.3  The College promotes and supports a culture of creativity and enterprise in curriculum design and 
delivery within and between subject disciplines. 

1.4  Students are actively engaged in planning their own learning and assessment and in monitoring their own 
progress with appropriate support.

1.5  Teaching staff are facilitators of learning, doing “with” and not “to” our students who will be co-creators 
of their own learning.

1.6  Leadership enables members of staff to update skills and experience so that learning takes place in an 
environment that reflects current vocational practice.

1.7  Learning goals and success criteria are clear to all and continual review establishes the next steps.

1.8  Core Skills are embedded or integrated in all curriculum offerings and students have opportunities 
within the curriculum for the development of other essential skills for life and work, including enterprise, 
employability, digital literacy, sustainable development and citizenship.

1.9  Equality, diversity and inclusion are promoted in all aspects of curriculum design, teaching practice and 
learning materials.

1.10 Sustainability is promoted in all aspects of curriculum design, teaching practice and learning materials.

1.11  Learning and teaching approaches are designed to elicit evidence of learning which students understand 
and can talk about.

1.12 Effective, timely feedback and feedforward is given that raises aspirations and advances learning.

1.13  A wide range of robust and innovative assessment approaches and tools is employed, including 
e-assessment, to enhance the student learning experience.
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 Theme 2 Technology Enhanced Learning

 Learning and assessment are enhanced through effective, efficient and creative uses of technology
  

Fife College will be a college where:

   Students have relevant and contemporary experiences that allow them to successfully engage with 
technologies and prepare them for the changing nature of society and the labour market.

   Technologies converge with sound learning and teaching approaches to provide engaging and  
motivating learning experiences for our students.

What it looks like

2.1  Leadership ensures there is equity of access to digital technologies and infrastructure to support learning 
and teaching, assessment and co-creation of digital content activity.

2.2  Digital technologies are used to support creativity in learning and teaching, and enhanced student 
engagement and attainment.

2.3  Leadership ensures students and staff have easy and secure access to industry-standard hardware and 
software which is kept up-to-date and appropriately maintained.

2.4  College support functions ensure that students, staff and guests have easy and secure access to college 
networks and wireless local area networks (Wi-Fi) which promote personalisation and choice in learning 
and teaching.

2.5  Digital technologies are embedded as standard learning, teaching and assessment resources and are 
built into the fabric of curriculum design and delivery.

2.6  Teaching staff are capable and confident in facilitating technology-enhanced learning for students, both 
on and off campus.

2.7  Leadership supports colleagues to drive innovation and investment in digital technologies for  
learning and teaching.

2.8  A virtual learning environment is continuously developing to support learning, teaching and assessment, 
both on and off campus.

2.9 Those in key roles keep abreast of advances in technology that support advances in pedagogy.
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 Theme 3 Staff Skills

 Opportunities for members of staff to engage in continuous professional reflection and development 

Fife College will be a college where:

   Development of staff skills, including the development of digital literacies, is supported by the College’s 
Professional Development Review process.

   CPD for teaching staff aligns to the aims of this Strategy and the Professional Standards for College Lecturers.

What it looks like:

3.1  All our new teaching colleagues will engage in high quality induction and initial professional development 
activities, supported by a mentor, in order to acquire the fundamental skills necessary to plan, support 
and assess learning in different learning environments. 

3.2  All lecturers who do not hold a teaching qualification for further education (e.g. PDA, TQFE or equivalent) 
will achieve a recognised award within two years of commencing employment. 

3.3  Our teaching staff are supported throughout their career to review, enhance and develop their teaching 
practice. They are encouraged to trial new and creative approaches and to engage in action research and 
professional enquiry.

3.4  College leaders ensure that all staff involved in learning, teaching and assessment participate in a 
minimum of five days’ structured CPD activity during Professional Activities Weeks in each academic 
year, co-ordinated by the Learning and Teaching and Quality Enhancement Department in collaboration 
with Organisational Development, or within teaching departments, around key themes identified through 
consultation with teaching colleagues.

3.5  Our teaching colleagues continuously learn from and with one another through models of facilitated CPD, 
informal CPD, Shared Teaching Practice and Teachmeets.  

3.6  Leadership supports all colleagues involved in learning, teaching and assessment to develop the 
skills they need to design and deliver interactive and accessible learning experiences based on sound 
pedagogical principles and individual needs.

3.7  All colleagues involved in learning, teaching and assessment are continuously developing their expertise 
in integrating current and emerging technologies in their teaching and support for learning.

3.8  All colleagues involved in learning, teaching and assessment are actively involved in relevant professional 
bodies, networks, forums or working groups and are familiar with wider sectoral developments.

3.9  All colleagues involved in learning and teaching keep up-to-date with current research, their own 
vocational skills and subject knowledge and College developments (strategies, policies and procedures). 
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 Theme 4 Learning Environment

  Modern learning spaces that celebrate culture and diversity, promote success and use technology to 
enhance learning, teaching and assessment

Fife College will be a college where:

   The learning environment encompasses the whole college and all the people who work in it; we recognise 
that all areas, teaching and support, contribute to student success.

   Our learning environment provides students with stimulating and varied learning opportunities that 
provide a broad range of choices, opportunities and wider experiences.  This includes an integrated digital 
environment encompassing the spaces, services, resources and digital capacity that our students need 
and expect: flexible configurations and furnishings, robust Wi-Fi, sockets and plug-and-play screens to 
facilitate collaboration.

What it looks like:

4.1  Leadership ensures that students learn in well-equipped, well-maintained learning spaces where up-to-
date, vocationally-relevant resources support creative teaching and assessment approaches.

4.2  The physical layout and furnishings of learning spaces are flexible and allow for a wide variety of learning 
and teaching approaches and learner groupings.  Learning spaces facilitate collaborative learning and 
promote learners as a resource for each other.

4.3  The learning environment encourages staff as well as students to learn through collaboration, e.g. sharing 
practice, cross-disciplinary approaches. 

4.4  Learning content and activities are accessible on demand and across multiple platforms, including mobile 
devices and students’ own devices.

4.5  All our learning spaces encourage a culture of value and mutual respect. 

4.6  College systems are an integral part of all course delivery and support learning, teaching and assessment 
both on and off campus.

4.7  Libraries and learning centres are equipped to support the needs of all students, including self-directed 
individual and group study.
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  Theme 5 Continuous Improvement

  A college-wide culture of professional reflection, leading to continuous improvement and enhancement 
 of students’ learning experiences

Fife College will be a college where:

     All members of staff enhance the quality of provision by continuously improving systems, ourselves, the 
learning experience and our students’ performance. 

      Continuous improvement and enhancement activity is proactive and also reactive, following analysis of 
reliable evidence sources. 

     Leadership welcomes creative approaches that incorporate experimentation, reflection, learning,  
sharing and subsequent improvement.

What it looks like:

5.1  All members of staff demonstrate commitment to continuous improvement by understanding and 
engaging in quality assurance and evaluation processes and in enhancement activity.

5.2 Evaluation is informed by robust, accurate and easily accessible data sources.

5.3  Students have regular opportunities to contribute their views on their learning and teaching experience 
which are incorporated in evaluative processes. 

5.4 Learning and improvements resulting from evaluation are shared across our college community.

5.5 Students have regular opportunities to reflect on their progress in skills for learning, life and work.
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0344 248 0115 
www.fife.ac.uk 
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Follow us:
facebook.com/fifecollege
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