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Final Version 
 
MINUTES 
 
 
Minutes of the Board of Governors meeting held on Wednesday 28 June 2017 at 3.30pm in the 
Carnegie Conference Centre, Dunfermline. 
 
Present: Stephen Magee (Chair), Bob Black, Edward Blades, Shona Cochrane, 

Hugh Hall (Principal), Violeta Ilendo, Tony Martin, Bryan Poole, Ross Taylor, 
Zoe Thomson, Jim Trail, Ash Tucker, Jen Walls, Heather Wray 

 
Apologies: Steve Olivier, Beki Thomson 
 
In Attendance: Jen Anderson, Glenn Jackson, Dorothée Leslie, David Neilson, Carol Scott, 

Marianne Philp (Secretary to the Board)  
   
1 Welcome  
 

The Chair welcomed those present to the meeting.  It was noted that this was Ash Tucker’s 
last Board meeting and she was thanked for her contribution.  Jen Anderson and Glenn 
Jackson were welcomed to their first meeting. 
 
It was noted that, prior to the meeting, a session on Information Security and the Cyber Threat 
Landscape had been held.  The presentation had focused on current risks and threats and the 
importance of keeping information secure.   
 

2 Minutes of the  
 

2.1 Previous Meeting: 29 March 2017 
2.2 Development Day: 25 April 2017 
2.3 Extraordinary Meeting: 31 May 2017 

 
The minutes of the previous meetings were approved as an accurate record.  The decisions 
taken at the extraordinary meeting on 31 May 2017 were homologated. 

 
3 Matters Arising / Actions Outstanding  
  

The contents of the paper that had been circulated were noted.   
 
4 Chair’s Updates 
 

The Chair gave updates as follows: 
 
• Most Annual Development Meetings with Board members had taken place. The Chair had 

also undertaken an annual appraisal with Scottish Ministers. 
• A meeting was due to take place between Colleges Scotland, the College Development 

Network and the Scottish Funding Council about new UK initiatives on international activity 
to which the Chair was invited.   
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• The Full Business Case for the Estates new build project had been submitted and a 
decision was anticipated in July 2017.   

• There was still a lack of clarity about funding for National Bargaining. Board members were 
reminded of their responsibilities as charity trustees. It was noted that any unfunded 
elements would require the scrutiny of the Board in order that a deficit budget was not 
returned. 

• The Chair had requested at a Colleges Scotland Board meeting that a transparent 
governance mechanism and clear audit trail was required with regard to the Employers’ 
Association. Whilst this was not part of Colleges Scotland, it is perceived to be. 

 
There was a discussion about National Bargaining and the interventions of the Scottish 
Government. Board members expressed frustration that College Boards were seen to be the 
difficulty when in reality they had very little control over the situation.  In addition, Boards were 
now faced with an outcome which was not affordable and which would have consequences 
unless it was funded in its entirety.  It was noted that once information about funding was 
known, the Board would be in a position to evaluate the options available to Fife College. 

 
5 Principal’s Update Report 
 

The contents of the paper that had been circulated were outlined and noted.  Updates were 
given on National Bargaining, HR matters, estates matters, engaging with colleagues, students 
and externally and the SPS contract.   
 
There was a discussion around the timing of the cancellation of beauty courses.  It was 
highlighted that everyone who had been made an offer had been referred to an alternative 
course or had been offered a guidance appointment and that existing students were not 
affected.  It was noted that planning now takes place over 18 months rather than 12 months so 
in future, cancellations should be known earlier.  

 
6 Strategy Refresh  
 

A paper giving top level information on progress with the strategy refresh was tabled.  Board 
members confirmed their agreement to the direction of travel being followed and asked the 
Principal and Senior Management Team to continue working on the detail.   
 
It was noted that better relationships were required with local schools and also with employers 
with regard to work placement opportunities.   
 
The importance of having a clear vision that everyone could buy into was stressed.   
 
Decision: To receive a more detailed version of the strategy refresh at the next meeting. 
Responsibility: Principal    Deadline: 27 September 2017 

 
7 Curriculum Update 

 
The contents of the paper that had been circulated were noted.  It was noted that this report 
had also been presented to the Academic Quality Committee at its first meeting.  It was noted 
that there had been a shift in curriculum delivery to remove some beauty therapy provision and 
extend provision in growth areas such as engineering.  It was noted that changes to curriculum 
require to be communicated to schools as soon as known.    
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8 Fife College Students’ Association (FCSA)  
 

8.1 Annual Report 
 

The contents of the paper that had been circulated were outlined and noted.  The 
Board thanked the Fife College Students’ Association for the comprehensive report 
which showed a lot of activity throughout the academic year.   

 
 8.2 Update on Student Elections 
 

The contents of the paper that had been circulated were noted.   
 

9 Gender Action Plan 
 

The Gender Action Plan was tabled at the meeting.  The contents of the report were noted. 
 
10 CONTEST and Prevent 
 

The contents of the paper that had been circulated were noted. It was agreed to circulate any 
updates from Police Scotland to Board members for information. 

 
11 Financial Update 
 

It was highlighted that the Finance, Commercial and Estates Committee had reviewed the 
financial reports in detail.   

 
11.1 Management Accounts to 30 April 2017 (Period 9) and Financial Year End 
 Projection 2016-17 

 
The contents of the papers that had been circulated were noted.  It was highlighted that 
the year-end position would be £150k better than budget, which would result in a small 
surplus.   
 

 11.2 Draft Budget 2017-18 
 

The contents of the paper that had been circulated were noted.  An updated paper was 
tabled which compared the budget for the year ahead to the F1 forecast position for 
2016-17, as had been agreed at the Finance, Commercial and Estates Committee.  
 
Decision: To approve the budget for 2017-18 as a historic cost surplus of £339k.    
Responsibility: David Neilson   Deadline: 1 August 2017 

 
11.3 5-Year Financial Projection 

 
The contents of the paper that had been circulated were noted.  It was agreed that it 
would be useful to go through this paper in more detail, exposing each of the 
assumptions made more fully to the Board of Governors.  It was noted that the 5-year 
projection was due to be submitted to the Scottish Funding Council in September 2017 
therefore it may require to be stated that the Board had not yet reviewed it. 
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Decision: To set aside specific additional time to discuss the implications of 5-year 
financial projections and the Strategy Refresh on the day of the next Board meeting. 
Responsibility: Board Secretary   Deadline: 27 September 2017 

 
12 Risk Management Policy 
 

It was noted that the Audit and Risk Committee had already reviewed the document in detail 
and recommended it for the approval of the Board. 
 
Decision: To approve the Risk Management Policy. 
Responsibility: David Neilson    Deadline: 1 August 2017 

 
13 Scottish Prison Service Contract 
 

Katharine Brash joined the meeting for this item and gave a presentation outlining the scale of 
the new Scottish Prison Service contract which would commence on 1 August 2017 for a 
period of 5 years with an option to extend for a further two years.  This was the first national 
contract, and was worth £23m over the 5 years.  All staff involved in winning this contract were 
congratulated. 
 
Examples were given of initiatives and events students had been involved in as part of the 
current contract, all of which had core skills embedded within learning.  A summary of awards 
won was also given. 
 
It was noted that the new student information system was now being used to timetable learning 
and track students which would improve the quality of reports that could be generated.   
 

14 Governance Matters 
 
 14.1 Membership 
 

The contents of the paper that had been circulated were noted.   
 
Decisions:  
• To appoint Jen Anderson and Glenn Jackson to the Board with effect from 1 July 

2017 for a period of 1 year. 
• To re-appoint Bob Black to the Board from 1 August 2017 for a period of 4 years. 

  Responsibility: Board Secretary   Deadline: 1 July 2017 
 
 14.2 Committee Membership 
 

The contents of the paper that had been circulated were noted, and the proposed 
changes to membership were approved.  
 
Decision: To approve the changes to Committee membership as outlined in the paper. 
Responsibility: Secretary to the Board  Deadline: 1 August 2017 
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14.3 Proposed Amendments to Scheme of Delegation 
 

The contents of the paper that had been circulated were noted.   
 
Decision: To approve the changes to the Scheme of Delegation as outlined in the 
paper. 
Responsibility: Secretary to the Board Deadline: Immediate 
 

 14.4 Proposed Amendments to Committee Remits 
 

The contents of the paper that had been circulated were noted.   
 
Decision: To approve the changes to the Committee remits (including the change of 
title of the Learning, Teaching and Quality Committee to the Academic Quality 
Committee) as outlined in the paper. 
Responsibility: Secretary to the Board Deadline: 1 August 2017 
 

15 Update on Committee Business 
 
 15.1 Health and Safety and Human Resources 
 15.2 Audit and Risk 

15.3 Finance, Commercial and Estates 
15.4 Learning, Teaching and Quality 

 15.5 Estates Project Board 
 15.6 Chair’s 
 15.7 Carnegie Enterprise 
  

The contents of the minutes and papers that had been circulated were noted.   
 

16 Self-Evaluation 
 

The contents of the checklists that had been circulated were agreed. 
 
Decision: To circulate the checklists by email for completion and to receive the collated results 
at the next meeting. 
Responsibility: Board Secretary   Deadline: 27 September 2017 

 
17 AOCB 
 

A query was raised with regard to cladding of buildings.  It was noted that in 2010 a condition 
survey had been undertaken by an external company and no issues had been highlighted. 
However in light of recent issues, the Head of Estates had been requested to check with an 
appropriate expert that the position would not have changed with regard to changes with 
regard to cladding of buildings and in relation to the new Levenmouth building.  It was also 
noted that there was a general concern in the construction industry about the adequacy of fire 
stopping and it was suggested that the College should also be mindful of this when seeking the 
advice.  Members of the Board confirmed that they were content that reasonable steps were 
being taken by College management, and asked that confirmation be given to the Board once 
the advice had been received by way of reassurance. 
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Decision: To email the Board with confirmation of the advice from the appropriate expert once 
received. 
Responsibility: Carol Scott                                           Deadline: as soon as received 
 
(Post meeting update: The Scottish Funding Council has now issued a call for information in 
this regard with a response date of 13 July 2017.) 

 
18 Date of Next Meeting 
 
 Wednesday 27 September 2017 at 3.30pm, Carnegie Conference Centre, Dunfermline 
 (Specific additional time was subsequently arranged on this date from 1.00pm to discuss the 
 5-year financial projections and strategy refresh.)  
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