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Final Version 
 
MINUTES 
 
 
Minutes of the Board of Governors meeting held on Wednesday 27 September 2017 from 12.30pm in 
the Carnegie Conference Centre, Dunfermline. 
 
Present: Stephen Magee (Chair), Jen Anderson, Bob Black, Edward Blades, Shona 

Cochrane, Hugh Hall (Principal), Violeta Ilendo, Tony Martin, Bryan Poole, 
Steve Olivier, Beki Thomson, Zoe Thomson, Jim Trail, Jen Walls  

 
Apologies: Ross Taylor, Heather Wray 
 
In Attendance: Dorothée Leslie, David Neilson, Carol Scott, Marianne Philp (Director: 

Governance and Compliance)  
   
1 Update on Strategy Refresh 
 

Wendy Brymer, Susan Dunsmuir, Zelda Franklin-Hills and Kris Getchell joined the meeting for 
this item.   
 
Presentations were made as follows: 
• Overview: Hugh Hall 
• Academic: Dorothée Leslie 
• People: Carol Scott 
• Commercial: Susan Dunsmuir 
• ICT and Digital: Kris Getchell 
and copies of the slides used at the meeting were circulated by email. 
 
An overarching theme was that the College was performing poorly in some areas, eg 
communication leading up to the start of term and returned weak student performance 
indicators, but also  that there were pockets of good practice and sector leading work in some 
areas.  A priority was to increase capacity at leadership level in order to ensure quality is 
driven up in all areas and that issues are being dealt with at the lowest appropriate level within 
the organisation. 
 
Key priorities were to ensure that the College engaged school pupils at the earliest possible 
opportunity in order to advise of their options and influence their choices.  A recommendation 
was made that skills rather than jobs should be promoted in marketing literature.  The 
importance of using technology to support staff and students more was also discussed.  The 
Principal advised that an upscaling of higher education provision was essential. 
 
Members of the Board endorsed the direction of travel outlined in all of the presentations.  It 
was noted that a 2017-22 short Strategic Plan would be drafted and circulated in due course.   

 
2 Financial Forecast 2017-18 to 2021-22 / Scenario Planning 
 

The contents of the paper that had been circulated were noted. It was confirmed that the 
Finance, Commercial and Estates Committee had reviewed the report in detail and had asked 
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that the rationale for assumptions be added for clarity.  It was noted that the funding split was 
£36m core funding (which was unlikely to increase) and £9m commercial (which needed to 
grow).  It was confirmed that the document would be regularly reviewed and updated in order 
to ensure the best possible outturn for the organisation. 
 
Decision: To approve the financial forecast 2017-18 to 2021-22 and scenario planning 
document and submit it to the Scottish Funding Council by the deadline. 
Responsibility: David Neilson   Deadline: 30 September 2017 
 
The Chair thanked all presenters for attending the meeting, and for their input and 
presentations.   
 
Wendy Brymer, Susan Dunsmuir, Zelda Franklin-Hills and Kris Getchell left the meeting. 

 
3 Welcome, Apologies and Declarations of Interests 
 

The Chair welcomed those present to the meeting.  Jen Anderson was welcomed to her first 
meeting as a Board member.  It was noted that Glenn Jackson had resigned from his post and 
arrangements for appointing another student Board member would be put in place. 
 

4 Minutes of the Previous Meeting: 28 June 2017 
 

The minutes of the previous meetings were approved as an accurate record.   
 

5 Matters Arising / Actions Outstanding  
  

The contents of the paper that had been circulated were noted.   
 
6 Chair’s Updates 
 

The Chair gave updates as follows: 
 
• A template had now been made available nationally for issuing Board members with terms 

and conditions of appointment. For Fife, it was intended to issue these to new appointees 
and when members were reappointed for a second term of office.  Copies are available by 
request from the Director: Governance and Compliance. 
 

• A recent defamation case against the UK Government challenged the UK Government on 
two specific issues relating to PREVENT and notification had been received that the 
judgement has been handed down and all claims brought against the UK Government were 
dismissed. The judgement was additionally positive in a number of areas. It highlighted 
that: PREVENT is needed to safeguard vulnerable people from the threat of radicalisation; 
there is no “interference” between the PREVENT Duty and freedom of speech; the 
guidance does not dictate what actions higher education institutions should take, and that it 
is for institutions to decide locally what action is best for them. 

 
• The Chair and Principal had attended a Reception at the Scottish Parliament on 

26 September where the Deputy First Minister was present. 
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7 Principal’s Update Report 
 

 
The contents of the paper that had been circulated were outlined and noted.   
 
An update was given on progress with the Estates Full Business Case submission. It was 
noted that the Scottish Funding Council had approved it and referred it to the Scottish 
Government.  Whilst the Scottish Government remained aware of and committed to the 
project, it was unlikely that funding could be considered until the spending review was 
completed, which would cause a considerable delay to the project.  Encouragement had also 
been given to explore other potential options such as hub models.   
 
Board members indicated concern at the potential delay to the project, but were understanding 
of the Scottish Government’s position.  They asked that all options continue to be explored, 
without commitment, bearing in mind costs and timescales and that the Principal and Chair 
keep in touch with the Scottish Funding Council and Scottish Government.  It was noted that a 
staff update would also be given advising of the potential delay.  
 
Concern was noted that the full-time FE enrolments were below target.  Reassurances were 
given that the Executive Team were aware where the main issues are and that these will be 
resolved for next year.   
 
An update was given on some of the challenges faced at the start of the academic year, which 
needed to be improved upon.  Members expressed disappointment at this and asked that the 
Board be kept up-to-date on improvements made.  One member reminded Board members of 
the issues faced last year with regards to student funding and the REMs system and 
suggested that many improvements had been made.  It was agreed that the Director: Planning 
and Performance be invited to the next meeting to give an update on highlights, challenges, 
priorities and timescales. 
 
Business Performance papers will be introduced from the December meeting.  These would 
give integrated updates on all key performance indicators.  Feedback from Board members on 
these reports would be useful. 
 
An update on North East Fife provision was also given.   
 
Decisions:  
• To continue to explore all potential options with regard to the Estates Full Business Case 

and keep members updated. 
Responsibility: Principal    Deadline: Ongoing 

• To invite the Director: Planning and Performance to the next meeting to give an update on 
highlights, challenges, priorities and timescales with regard to the issues identified at the 
start of term. 
Responsibility: Marianne Philp   Deadline: 20 December 2017 

 
7.1 Progress Towards Objectives 
 

The contents of the paper that had been circulated were noted. 
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8 Curriculum Update 
 
The contents of the paper that had been circulated were noted.  It was noted that a curriculum 
planning cycle had been introduced. 
 
The SFC/ES report was discussed. It was noted that this would be discussed with the Scottish 
Funding Council on 28 September 2017 and the final version was due for submission by 
31 October 2017. 
 
Decision: To endorse the direction of travel within the report, and delegate authority to the 
Academic Quality Committee to approve the final version prior to submission to the Scottish 
Funding Council. 
Responsibility: Dorothée Leslie   Deadline: 31 October 2017 
 

9 Forthcoming Changes to Data Protection Legislation 
 

The contents of the report were noted. 
 
10 Financial Update 
 

It was highlighted that the Finance, Commercial and Estates Committee had reviewed the 
financial reports in detail.   

 
10.1 Management Accounts to 31 July 2017 (Period 12) and Financial Year End 
 Projection 2016-17 

 
The contents of the papers that had been circulated were noted.  It was highlighted 
that, whilst it was disappointing to be in a deficit position, the year-end position was 
better than originally anticipated.  

 
11 Strategic Risk Register 2017-18 
 

The contents of the paper that had been circulated were noted.  The risk register had been 
updated following discussions at the Development Day, and would be monitored by the Audit 
and Risk Committee in the usual way. The Chair of the Audit and Risk Committee advised that, 
at its last meeting, the Committee had asked to see the 5 risks that fall immediately below the 
two 12 risks to give further reassurance of effective risk management. 
 
Decision: To approve the Strategic Risk Register 2017-18. 
Responsibility: David Neilson   Deadline: Immediate 

 
12 Governance Matters 
 
 12.1 Committee Membership 
 

The contents of the paper that had been circulated were noted. 
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Decisions:  
• To add into the remits of the relevant Committees that Assistant Principals would be 

in attendance according to their remits. 
• To appoint Beki Thomson as Chair and Bob Black as Depute Chair of the Audit and 

Risk Committee with effect from 1 November 2017. 
• To appoint Beki Thomson to replace Bob Black as a member of the Chair’s 

Committee with effect from 1 November 2017. 
Responsibility: Marianne Philp  Deadline: 1 November 2017 

 
 12.2 Review of Internal Control and Risk Management 
 

The contents of the paper that had been circulated were noted.  It was highlighted that 
the Audit and Risk Committee had reviewed the report in detail. 
 
Decision: To approve the Review of Internal Control and Risk Management. 
Responsibility: David Neilson  Deadline: 1 November 2017 

 
13 Update on Committee Business 
 
 13.1 Health and Safety and Human Resources 
 13.2 Audit and Risk 

13.3 Finance, Commercial and Estates 
13.4 Academic Quality 

 13.5 Estates Project Board 
 13.6 Chair’s 
  
 The contents of the minutes and papers that had been circulated were noted.   

 
 13.7 Carnegie Enterprise 
  

The contents of the minutes and papers that had been circulated were noted.  
Members were advised that at the Carnegie Enterprise Board of Directors meeting on 
27 September, Directors had agreed to mainstream CE activities into the College and 
dissolve the company.  More work was required on the detail of how to do this and the 
best timing.  This decision was consistent with the presentation on Commercial 
Strategy given to the Board at a previous meeting. 

 
14 Self-Evaluation 
 

The contents of the paper that had been circulated were noted. 
 
15 Date of Next Meeting 
 
 Wednesday 20 December 2017 at 3.30pm, Carnegie Conference Centre, Dunfermline 
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