
AGENDA 

Papers highlighted in purple font have not been published with the agenda as they are either due for 
future publication or are not in the public domain.  

A meeting of the Board of Governors will be held on Wednesday 27 September 2017 from 12.30pm, in 
the Carnegie Conference Centre, Dunfermline.   

It will be assumed that members will have familiarised themselves with the papers in advance of the 
meeting focusing on areas that have particular relevance to the Committees they serve on and 
specifically in relation to the strategy/risk management documents.  Only the items that are starred will 
be discussed.  Where Board Members wish to raise an issue relating to any of the other items, they 
should advise the Secretary to the Board or Chair prior to the start of the meeting. 

12.30pm: Sandwich Lunch 

1.00pm: Strategy Session 

No Item Action Lead Pages 
1    * Update on Strategy Refresh 

1.1 Curriculum 
1.2 Workforce Planning 
1.3 Commercial 

Discuss 
Discuss 
Discuss 
Discuss 

HH 
DL 
CS/ZFH 
DN/SD 

N/A 
N/A 
N/A 
N/A 

2 Financial Forecast 2017-18 to 2021-22 / Scenario Planning Approve DN 

3.30pm: Board Meeting 

No Item Action Lead Pages 
3 Welcome, Apologies and Declarations of Interests Note SM N/A 

4 Minutes of the Previous Meeting: 28 June 2017 Approve SM 

5 Matters Arising / Actions Outstanding  Note SM 3-4

6  * Chair’s Updates (Verbal Update) Note SM N/A 

7  * Principal’s Update Report (Paper to Follow)
7.1 Progress Towards Objectives 

Note 
Note 

HH 
HH 

N/A 
5-24

8  * 
* 

Curriculum Update
including SFC/ES Draft Report 

Note 
Endorse 

DL 
DL 

25-28

9  Forthcoming Changes to Data Protection Legislation Note MP 29-31

10 
* 

Financial Update 
10.1 Management Accounts to 31 July 2017 (Period 12) and 

Financial Year End Projection 2016-17 
Note DN 32-41
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No Item Action Lead Pages 

11 Strategic Risk Register 2017-18 Approve DN 42-45

12 Governance Matters: 
12.1 Committee Membership 
12.2 Review of Internal Control and Risk Management 

Approve 
Approve 

MP 
DN 

46-48

13 Update on Committee Business: 
13.1 Health and Safety and Human Resources 
13.2 Audit and Risk 
13.3 Finance, Commercial and Estates 
13.4 Academic Quality 
13.5 Estates Project Board 
13.6 Chair’s 
13.7 Carnegie Enterprise 

N/A 
Note 
Note 
N/A 
Note 
Note 
Note 

VI 
BB 
JT 
SC 
SM 
SM 
JW 

14 Self-Evaluation Note SM 49-59

15 Date of Next Meeting 
Wednesday 20 December 2017 at 3.30pm 
Carnegie Conference Centre, Dunfermline 

Note SM N/A 

Page 2 of 59



Agenda Item No 5 

T:/EG/committees/2017-18/Board/27.09.17/actions outstanding 1 

 
Board of Governors 

 
Actions Outstanding / Progress Made 

 
No Date of 

Meeting 
Action Responsible Deadline Status Comment 

1 25.04.17 To give the Board an opportunity to review the College’s 
assessment of performance against the 2015 Corporate 
Parent Plan before the first progress report is due to be 
submitted to Ministers in April 2018. 

Principal / 
Carol Scott / 
Jonathan Staal 

28.03.18 

 
 

2 28.06.17 To receive a more detailed version of the strategy refresh at 
the next meeting. 

Principal 27.09.17  Complete. On today’s agenda 

3 28.06.17 To approve the budget for 2017-18 as a historic cost surplus 
of £339k. 

David Neilson 01.08.17  Complete 

4 28.06.17 To set aside specific additional time to discuss the 
implications of 5-year financial projections and the strategy 
refresh on the day of the next Board meeting. 

Secretary to 
the Board 

27.09.17 
 

Complete. On today’s agenda 

5 28.06.17 To approve the Risk Management Policy. David Neilson 01.08.17  Complete 
6 28.06.17 To appoint Jen Anderson and Glenn Jackson to the Board 

with effect from 1 July 2017 for a period of 1 year. 
Secretary to 
the Board 

01.07.17  Complete 

7 28.06.17 To reappoint Bob Black to the Board from 1 August 2017 for 
a period of 4 years. 

Secretary to 
the Board 

01.07.17  Complete 

8 28.06.17 To approve the changes to Committee membership as 
outlined in the paper. 

Secretary to 
the Board 

01.08.17  Complete 

9 28.06.17 To approve the changes to the Scheme of Delegation as 
outlined in the paper. 

Secretary to 
the Board 

Immediate  Complete 

10 28.06.17 To approve the changes to the Committee remits (including 
the change of title of the Learning, Teaching and Quality 
Committee to Academic Quality Committee) as outlined in 
the paper. 

Secretary to 
the Board 

01.08.17 

 
Complete 

11 28.06.17 To circulate the self-evaluation checklists by email for 
completion and to receive the collated results at the next 
meeting. 

Secretary to 
the Board 

27.09.17 
 

Complete 

Key: 
 Outstanding and deadline passed 

 Progressing and on target 

 Complete  
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Agenda Item No 5 

T:/EG/committees/2017-18/Board/27.09.17/actions outstanding 2 

No Date of 
Meeting 

Action Responsible Deadline Status Comment 

12 28.06.12 To email the Board with confirmation of the advice from the 
appropriate expert once received. 

Carol Scott As soon 
as 
received 

 
Complete 

 

Page 4 of 59



 
  Agenda Item No 7.1                       

Page 1 of 20 
 

. 
 

 
               

 
 

COVER SHEET FOR PAPERS TO BE CONSIDERED BY THE BOARD  
 
 
 

 
 

Progress towards Strategic Plan Objectives  
and Regional Outcomes and Outputs 

 
Date of Meeting:      27 September 2017 

Purpose:     This paper details the progress made towards the 
completion of the Strategic Objectives in the Fife 
College Strategic Plan 2016-17 and the progress 
toward achievement of the Regional Outcomes and 
Outputs in the Fife College Regional Outcome 
Agreement 2016-17.     

Intended Outcome: The Board is invited to note the report. 

Paper Submitted by: Hugh Hall, Principal 

Prior Committee 
Approvals: 

None 

Financial 
Implications: 

None  

Reserved Business: No  

Key Contact:    Hugh Hall (hughhall@fife.ac.uk) 01383 845 002 

Date:      21 August 2017 
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  Agenda Item No 7.1                       

Page 2 of 20 
 

BOARD OF GOVERNORS OF FIFE COLLEGE 
 

Progress towards Strategic Plan Objectives and Regional Outcomes and Outputs 
 
1 Introduction  

 
This paper details the progress made towards the completion of the Strategic 
Objectives in the Fife College Strategic Plan 2016-17 and the progress toward 
achievement of the Regional Outcomes and Outputs in the Fife College Regional 
Outcome Agreement 2016-17.     
 

2 Overview 
 

2.1 Progress made towards completion of the Strategic Objectives in the Fife 
College Strategic Plan 2016-17 is set out in Appendix 1.   Of a total of 
27 Strategic Objectives, thirteen have been fully achieved to date and the 
remaining fourteen are on track for completion as planned. 
 

2.2 Progress in delivering the Outcomes and Outputs set out in the Fife College 
Regional Outcome Agreement 2016-17 is detailed in Appendix 2.     

 
3 Recommendation  
 
 The Board is invited to note the progress made towards achievement of Strategic 

Objectives and Regional Outcomes and Outputs. 
. 
 
 
 
 

        21 August 2017  
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      Agenda Item No 7.1 
         Appendix 1 
        

0056-17MASTER       March 2017 

 
  

BOARD OF GOVERNORS OF FIFE COLLEGE 
 

Progress Toward Strategic Plan Objectives 2016-17   
 

ESTATES 

Key 
Priorities 

No 
College 

Objective 
Performance 

Measure 
Link to 
Priority 

Outcomes 
Lead 

Person Timescale 

St
at

us
 M

id
-

Ye
ar

 
R

ev
ie

w
 

(R
ed

/ 
A

m
be

r/ 
G

re
en

) 
St

at
us

 E
nd

 
Ye

ar
 

R
ev

ie
w

 
(R

ed
/ 

A
m

be
r/ 

G
re

en
) Comments 

1 Manage the 
ongoing 
performance of the 
current Estate 
maintaining its 
integrity, safety and 
security and 
ensuring spend is 
allocated 
appropriately in line 
with Estates 
Strategy. 

Maintenance 
levels 
adhered to. 
Manage the  
Estates spend 
accordingly 

1.1 Head of 
Estates 

July 2018   Budgets readjusted in line with reduced Estate. 
 
Focus still on all sites regards safety.  
Plant and buildings carefully managed through 
effective maintenance regimes. 
 
A further £330k spent on projects concentrating on 
improving learning spaces and the FCSA location.  

2 Plan and 
implement an 
annual cycle of 
maintenance, 
minor works and 
planned 
preventative 
maintenance 
ensuring that 
these plans are 
fully 
embedded in the 
financial 
budgeting and 
reporting 
process and are 
as required to 
maintain 
compliance 
conditions. 
 

Continue to 
use current 
systems and 
introduce one 
management 
software 
system for the 
College in 
time. 

1.1 Head of 
Estates 

July 2018   All aspects of maintenance are covered through 
planned and reactive activities. 
 
The College has invested in boiler replacement and 
lighting replacement. 
 
Single help desk reporting has helped hugely and 
complete spreadsheets of maintenance are in place. 
Procurement of new software not required currently 
and deferred to link in with the revised Estates 
Strategy.   
 
Minor works programme has assisted in developing 
new areas, refreshed curriculum areas and enhanced 
student facilities in most of our Campuses. 

Key (Progress): 
 In progress, to original target 

 In progress, beyond original target 
 Completed on original target 

 Completed beyond original target 
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      Agenda Item No 7.1 
         Appendix 1 
        

0056-17MASTER       March 2017 

ESTATES- Continued 

Key 
Priorities 

No 
College 

Objective 
Performance 

Measure 
Link to 
Priority 

Outcomes 
Lead 

Person Timescale 

St
at

us
 

M
id

-Y
ea

r 
R

ev
ie

w
 

(R
ed

/ 
A

m
be

r/ 
G

re
en

) 
St

at
us

 
En

d 
Ye

ar
 

R
ev

ie
w

 
(R

ed
/ 

A
m

be
r/ 

G
re

en
) Comments 

3 Manage the 
College’s carbon 
footprint through 
our Sustainable 
and Climate 
Change  
action group. 
introducing more 
efficient 
working practices. 
 
 

Prepare 
reports for 
SMT 
evidencing 
progress. 
Submit 
compliance 
reports to 
appropriate 
bodies. 
 

1.1 Head of 
Estates 

July 2018   Significant progress made and 2020 target already 
achieved.  

 
 
ESTATES STRATEGY 

Key 
Priorities 

No 
College 

Objective 
Performance 

Measure 
Link to 
Priority 

Outcomes 
Lead 

Person Timescale 

St
at

us
 

M
id

-Y
ea

r 
R

ev
ie

w
 

(R
ed

/ 
A

m
be

r/ 
G

re
en

) 
St

at
us

 
En

d 
Ye

ar
 

R
ev

ie
w

 
(R

ed
/ 

A
m

be
r/ 

G
re

en
) 

Comments 

1 Deliver an 
integrated 
learning and 
employability 
experience. 

Full Business 
Case to be 
submitted to 
SFC by end 
October 2016. 

1.3, 1.6 Vice Principal 
Finance and 

Planning 

October 
2016 

  Revised Full Business Case (on capital basis)  
approved by the Scottish Funding Council and 
awaiting Scottish Government decision on funding. 

2 Deliver an 
integrated 
learning and 
employability 
experience. 

Continued 
estate 
rationalisation 
– dispose of 
Nairn and 
Robert Purvis 
House and 
reinvest 
proceeds. 
 

1.3, 1.6 Vice Principal 
Finance and 

Planning 

March 
2017 

  Nairn Campus sold, proceeds received.  Robert 
Purvis House sale planned for December 2017. 
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HEALTH & SAFETY 

Key 
Priorities 

No 
College 

Objective 
Performance 

Measure 
Link to 
Priority 

Outcomes 
Lead 

Person Timescale 

St
at

us
 

M
id

-Y
ea

r 
R

ev
ie

w
 

(R
ed

/ 
A

m
be

r/ 
G

re
en

) 
St

at
us

 
En

d 
Ye

ar
 

R
ev

ie
w

 
(R

ed
/ 

A
m

be
r/ 

G
re

en
) 

Comments 

1 Ensure the Health 
and Safety Policy 
complies with 
legislative 
requirements and 
supports the 
sustainability of 
the College. 

Monitoring 
various 
Health and 
Safety 
statistics and 
analysing 
performance. 

1.1 Health and 
Safety 

Manager 

June 2017   Current H&S Policy up to date with legislative 
requirements and signed off by Board.  
 
Regular updates are provided to the Health & 
Safety and Human Resources Committee.  

2 Promote a 
positive health 
and safety culture 
and liaise with 
staff, their 
representatives 
and students to 
help drive 
behavioural 
change 
throughout the 
College. 

Programme of 
health and 
safety 
inspections, 
development 
of policies 
and sharing of 
information 

1.1 Health and 
Safety 

Manager 

April 2017   Continued development and roll out of H&S 
Software. Accident / Incident reports being 
monitored, Risk Assessments being updated and 
reviewed, DSE assessments being updated. 
Latest implementation of Plant monitoring issued 
and will be reviewed early 2017. 
Engaged with Unions to schedule a H&S Audit of 
all Departments with a view to produce H&S 
Improvement Plan for each area. 
Students being engaged in H&S self-directed study 
on H&S topics. 
First year certificate award from Ash Scotland 
developed in partnership with Police Scotland, 
NHS Fife to develop SQA approved training 
courses.    

3 Develop an 
Occupational 
Health Strategy 
and appropriate 
occupational 
health 
surveillance to 
promote the 
wellbeing of our 
staff. 

Extension of 
baseline 
information 
and 
consideration 
of resourcing 
through 
procured OH 
Services 

1.1 Health and 
Safety 

Manager 

June 2017   Wellbeing programme being developed in 
conjunction with HR. Various initiatives being 
developed and introduced throughout the College.  
Occupational Health Screenings delayed. 
Negotiations with current Occupational Health 
Provider in progress to deliver planned schedule 
for next financial year. 
Following the implementation of the Clean Air 
Policy other health initiatives planned. 
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FINANCE 

Key 
Priorities 

No 
College 

Objective 
Performance 

Measure 
Link to 
Priority 

Outcomes 
Lead 

Person Timescale 

St
at

us
 

M
id

-Y
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r 
R

ev
ie

w
 

(R
ed

/ 
A

m
be

r/ 
G

re
en

) 
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us
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d 
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R
ev

ie
w

 
(R

ed
/ 

A
m

be
r/ 

G
re

en
) 

Comments 

1 Maintain a 
sustainable 
College. 

Ability to 
adapt and to 
cope with 
ongoing 
changes to 
the College’s 
accounting 
framework. 

1.1, 1.11 Vice Principal 
Finance and 

Planning 

March 
2017 and 
ongoing 

  Fife College has implemented the change to 
Government accounting in April 2014 and the FRS 
102 changes to the annual accounts for the period 
ended July 2016. Increasingly, sustainability is 
around cash management, rather than any attempt 
to make a surplus. 2016-17 outturn ahead of 
forecast.  

2 Maintain/increase 
efficiency as 
income reduces 
and costs 
increase. 

Continually 
monitor and 
reduce cost: 
income ratio.  
Work with 
managers 
(e.g. budget 
meetings/ 
timetabling). 

1.11, 1.12 Vice Principal 
Finance and 

Planning 

July 2017   Financial and curriculum planning continually look 
to increase efficiency. National bargaining takes 
wage costs outside local control. 
Continue to improve monitoring of staff costs and 
maximise Grant In Aid income.  

3 Maximise return 
from commercial 
income. 

Monitor and 
increase 
return (not 
just turnover) 
over time.  
Timeous 
reporting and 
forecasting. 
 

1.8.1 Vice Principal 
Finance and 

Planning 

July 2017 
and 

ongoing 

  Refocus on CEL targets and margins. College non 
Grant In Aid activity reviewed separately at monthly 
budget review meetings. 
Review of Business Development set up for 2017-
18.   

 
 
 
 
 
 
 

Page 10 of 59



      Agenda Item No 7.1 
         Appendix 1 
        

0056-17MASTER       March 2017 

CURRICULUM DESIGN & DEVELOPMENT 

Key 
Priorities 

No 
College 

Objective 
Performance 

Measure 
Link to 
Priority 

Outcomes 
Lead 

Person Timescale 

St
at

us
 

M
id

-Y
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r 
R

ev
ie

w
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ed

/ 
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m
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r/ 
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R
ev
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w

 
(R

ed
/ 

A
m

be
r/ 

G
re

en
) 

Comments 

1. To provide a 
coherent, 
comprehensive 
and dynamic 
curriculum, 
prioritising local, 
regional and 
national economic 
needs and 
priorities in order 
to ensure student 
progression to 
employment or 
further study 

Robust 
baseline data 
is established 
for student 
positive 
outcomes, 
including 
SLDR data 
and ensure 
gradual 
increase.  
Vocational 
pathways are 
clearly 
mapped and 
agreed in all 
curriculum 
areas 
Articulation 
routes are in 
place for all 
relevant 
curriculum 
areas 
Progression 
to 
employment 
increases by 
5% 
 

 

1.2 

1.6 

VP Curriculum 
and Academic 

Planning 

 
June 2018 

  Regular reporting is now produced by the Quality 
and Business Reporting Systems teams, including 
for SLDR data which is now shared with external 
partners for analysis and joint action planning. 
Recorded positive destinations have increased.  
 All curriculum staff have access to live dashboard 
based information at College and department / 
team level.  
Employer engagement has been mapped in all 
curriculum areas. Partnership work is progressing 
at regional level under the DYW and Opportunities 
Fife Partnership umbrellas with the establishment 
of a more regional approach to employer 
engagement through a dedicated delivery group 
comprising the various partners involved.  
Additional partnership with HEIs has progressed 
further with additional articulation routes now in 
place and on-going discussions to increase formal 
links.   
Successful bid for Foundation Apprenticeship 
courses 17-19 placed with SDS and joint delivery 
arrangements have been agreed with the LA  
where appropriate 
On-going review of curriculum design is 
progressing with increased opportunities to 
undertake work based qualifications and the 
expansion of work experience opportunities. The 
review of credits allocation by department and by 
level / mode of study is progressing with a focus on 
areas of growth as identified by the latest labour 
market information (RSA, RSIP). 
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CURRICULUM DESIGN & DEVELOPMENT - Continued 

Key 
Priorities 

No 
College 

Objective 
Performance 

Measure 
Link to 
Priority 

Outcomes 
Lead 

Person Timescale 

St
at

us
 

M
id
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r 
R

ev
ie

w
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/ 
A

m
be

r/ 
G

re
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) 
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d 
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R
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w

 
(R

ed
/ 

A
m

be
r/ 

G
re

en
) Comments 

2. To ensure a high 
quality, relevant  
and engaging 
learning 
experience that 
meets students’ 
needs, supports 
high performance 
and develops 
highly skilled 
students 

College 
retention, 
attainment 
and 
achievement 
Performance 
Indicators 
increase from 
61% to 66%.  
Student 
satisfaction 
surveys 
provide 
positive 
feedback in 
all areas. 
Students are 
able to 
articulate and 
apply skills 
acquired 
though 
participation 
in curricular 
and extra-
curricular 
activities 

1.2 

1.3 

1.1 

VP Curriculum 
and Academic 

Planning 

June 2018   Withdrawal performance indicators (In house) 
show an overall improvement with notable 
progress at HE level and specific action planning is 
underway to complement additional processes and 
procedures introduced earlier to support retention 
and achievement.  . 
Learner survey format and dissemination 
procedures have been reviewed. Learner survey 
reporting mechanisms are now in place and 
support local action planning.  Regular sharing of 
information and joint planning are in place with the 
Student Association. Extra-curricular activities (e.g. 
participation in World Skills and other competitions) 
provide opportunities for students to demonstrate 
acquired skills. Recent successes at national level 
(e.g. Kyocera Codes) have been highlighted and 
marketed internally and externally. 
Increased development of opportunities to increase 
digital learning and more engaging learning 
experiences e.g. Google workshop on virtual 
reality, visits to industry, participation in local and 
national competitions and events(e.g. in 
Hospitality) 
Successful acquisition of ISO accreditation for 
delivery of NDT courses. And Platinum 
accreditation for EEIAS (Energy and Efficiency 
Independent Assessment Service) gained, in 
partnership with two other colleges for the delivery 
of Smart Metering courses.   
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CURRICULUM DESIGN & DEVELOPMENT - Continued 

Key 
Priorities 

No 
College 

Objective 
Performance 

Measure 
Link to 
Priority 

Outcomes 
Lead 

Person Timescale 

St
at

us
 

M
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r 
R

ev
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w
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/ 
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r/ 
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) 
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R
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ed
/ 

A
m

be
r/ 

G
re

en
) Comments 

3. To create 
innovative and 
progressive 
pathways which 
provide 
opportunities for a 
diverse population 
of students and 
foster equality of 
opportunities 

Most 
applicants 
gain a student 
place 
Case studies, 
projects, 
events and 
awards 
evidence the 
successful 
development 
of equality 
and diversity  
Success rates 
increase by 
4% for 
students with 
protected 
characteristic
s or additional 
support needs 
and for 
students from 
SIMD 40 
backgrounds 

 

1.4 

1.5 

1.1 

VP Curriculum 
and Academic 

Planning 

 

June 2018 

  Following the review of the admission policy and 
procedures, new processes have been designed 
and implemented to ensure additional guidance for 
applicants unsuccessful with their initial choice(s). 
Dedicated members of staff from support to 
learning teams have been allocated to specific 
curriculum area to improve learner centred 
approach and ensure greater effectiveness (e.g. 
better response time).  
 
Discussions are progressing further to create 
innovative pathways for students from 
disadvantaged backgrounds (e.g. joint curriculum 
planning with schools and HEI partners including 
St Andrews University, Dundee University and 
Aberdeen University). External funding has been 
secured (Robertson Trust) to support care 
experienced young people.  
 
Enhanced partnership with the Adam Smith 
Foundation to ensure full uptake of opportunities in 
place. 
 
Joint support put into place to increase successful 
progression opportunities e.g. shared delivery with 
HEI partner, work with the Lift Off programme, the 
SWAP programme and Fife Council’s employability 
team. Project to support Health and Wellbeing at 
College in discussion with NHS Fife and Police 
Scotland  
 
Gender Action Plan completed  (with SFC for 
feedback)  
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CURRICULUM DESIGN & DEVELOPMENT - Continued 

Key 
Priorities 

No 
College 

Objective 
Performance 

Measure 
Link to 
Priority 

Outcomes 
Lead 

Person Timescale 

St
at

us
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R
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A
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r/ 

G
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) Comments 

4. To further develop 
academic and 
business 
partnership to 
support the 
delivery of 
streamlined and 
efficient student 
journeys focused 
on the 
development of 
skills for learning, 
life and work 

Clear 
vocational 
pathways and 
guaranteed 
progression 
routes form 
the basis of 
the School 
College 
partnership.  
All the FT 
courses entail 
a work 
placement 
and / or 
Enterprise 
element 
Employers 
engage in the 
design and 
review of the 
curriculum 
and provide 
regular input 
into the 
student 
journey 

 

1.2 

1.6 

VP Curriculum 
and Academic 

Planning 
 

VP 
Commercial 
Development 

 

December 
2018 

  New qualifications are offered to school pupils in 
the senior phase (e.g. NPAs, HNs, PDAs) 
 
Specific pilot programme designed to support the 
Maths curriculum regionally. 
 
Specific programme in planning to support 
disengaged young people with the BGE phase, 
including increased College input for S3 pupils and 
on a school location basis.   
 
External partnerships are being further developed 
with external partners to support design and 
delivery of the curriculum e.g. 

- Joint delivery of Enterprise curriculum and 
development of cross College units 
underway 

- Employer feedback part of approval 
process for new course 

- Direct input from employers in 
implementation of new programmes (e.g. 
BIM with Balfour Beattie, Science with 
NHS) 

- Additional work placements (e.g. Arnold 
Clark) and discussions on-going on 
shared progression routes 

Consideration of guaranteed progression 
opportunities and review of internal progression 
mechanisms  
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CURRICULUM DESIGN & DEVELOPMENT - Continued 

Key 
Priorities 

No 
College 

Objective 
Performance 

Measure 

Link to 
Priority 

Outcome
s 

Lead 
Person 

Timescal
e 

St
at

us
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A
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G
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) Comments 

5. To strengthen 
local and national 
partnerships to 
maximise 
opportunities for 
work based 
learning 
opportunities for 
students and the 
generation of non-
core income    

MA and FA 
offer increases 
by 3% 
Offers of 
employment 
increase for 
Fife College 
students 
following 
successful work 
placements 
Income 
generating 
partnership 
ventures 
increase 

1.9 

1.5 

1.4 

1.6 

VP Curriculum 
and Academic 

Planning 
 

AP Finance and 
Commercialisation  

 

June 
2018 

  Data tracking informs future offers 
 
Pro-active approach in seeking new opportunities 
in relation to 
 
       -     local needs (employer consultation,  
             discussions with FC Economic devpt dept.)  

- Local  projects (workforce re-skilling and 
up-skilling in Construction, Engineering 
and Care )  

- National projects e.g. successful 
development of partnership to deliver 
SMART Metering courses to industry  

And to respond to workforce development 
requirements (Care) 

6. To raise the 
College’s profile 
and  become a 
sought after 
delivery partner 
for students and 
external 
stakeholders at all 
levels 

Students are 
successful in 
gaining awards 
at regional and 
national level 
engagement 
with World 
Skills 
competition is 
developed.  
External 
stakeholders 
seek 
partnership 
(e.g. HEIs, 
schools, 
employers) 
Bids for 
national and 
international 
projects are 
successful 

1.2 

1.3 

1.4 

1.5 

1.6 

VP Curriculum 
and Academic 

Planning 

June 
2018 

  Recent successes at  regional and national awards 
are well documented and across the portfolio 
 
Participation in World Skills competitions and 
success in gaining medals / progressing to 
international level. .  
 
Successful bids e.g. Digital Fund and continued 
pro-active work to maximise opportunities  
 
Continued  networking and partnership with other 
Colleges, Education Scotland national initiatives 
(e.g. DYW joint curriculum planning and evaluation 
project) 
  
Partnership work with Business Development team 
and first links established towards renewed 
international activity.  
 
Successful bid for the national Scottish Prison 
Service Education contract.  
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COMMERCIAL TARGETS 

Key 
Priorities 

No 
College 

Objective 
Performance 

Measure 
Link to 
Priority 

Outcomes 
Lead 

Person Timescale 
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Comments 

1 Continue to 
develop and 
promote a 
commercial 
culture across the 
College to 
engender positive 
engagement in 
the development 
of commercial 
provision. 

Population of 
commercial 
product and 
service matrix for 
each academic 
department. 

1.1, 5.7, 
5.8, 5.9, 

6.1 

Vice Principal 
Finance and 

Planning 

July 2017   Changes to the financial college environment have 
reduced flexibility to deliver.  Challenges still exist 
integrating GIA and commercial delivery. 
 
Changes to business development structure for 
2017-18 with a view to a more integrated 
approach.  

2 Ensure that 
business 
development 
activity is 
focussed and 
managed 
effectively to 
deliver against 
agreed KPIs. 

Business 
development 
KPIs, including 
income targets 
and maintain 
overhead 
contribution 
levels. 

1.1, 5.7, 
5.8, 5.9, 

6.1 

Vice Principal 
Finance and 

Planning 

July 2017   Responsibilities clarified over CEL/Commercial 
delivery.  Targets allocated out to individual 
Business Development staff. 
 
Changes to business development structure for 
2017-18 with a view to a more integrated 
approach. 

3 Continue to 
embed a client 
relationship 
management 
(CRM) approach 
for employers and 
ensure maximum 
benefit for the 
College, 
employers and 
stakeholders. 

Client 
relationship 
management 
process 
established with 
buy-in at all 
levels/campuses 
 
Effective 
reporting from 
joined up 
working across 
systems 
including 
TechOne, REMS 
and Salesforce 
. 

1.1, 5.7, 
5.8, 5.9, 

6.1 

Vice Principal 
Finance and 

Planning 

July 2017   CRM continues to be developed as a tool for 
Business Development. 

Going forward, plan is to use the CRM facility on 
the REMS student information system. 

Changes to business development structure for 
2017-18 with a view to a more integrated 
approach. 
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COMMERCIAL TARGETS- Continued 

Key 
Priorities 

No 
College 

Objective 
Performance 

Measure 
Link to 
Priority 

Outcomes 
Lead 

Person Timescale 
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Comments 

4 Ensure that 
accurate and real 
time forecasting 
and budgeting is 
in place for 
commercial and 
mixed delivery. 

Accurate and 
on target SIM, 
monthly 
accounts, 
reforecasts. 

1.1, 5.7, 
5.8, 5.9, 

6.1 

Vice Principal 
Finance and 

Planning 

July 2017   SIM produced timeously every fortnight and this 
information is used to provide sales forecasts.  
Reviewed at departmental monthly budget 
meetings. 
Changes to business development structure for 
2017-18 with a view to a more integrated approach 
 

5 To work in 
conjunction with 
the Business 
Development Unit 
of Fife College to 
identify income 
and development 
opportunities 
through 
fundraising for 
both the Adam 
Smith Foundation 
and Fife College.   

Broad 
increase in 
income and 
focus through 
Adam Smith 
Foundation 
on donations 
in support of 
students by 
achievement 
of objectives 
in scholarship 
and 
fundraising 
operational 
plan. 

1.1, 5.7, 
5.8, 5.9, 

6.1 

Vice Principal 
Finance and 

Planning 
/Gaynor Jarrett 

July 2017   Board level refocus of modus operandi of Adam 
Smith Foundation.  Fundraiser post now reports in 
to Director of Business Development. 

Adam Smith Foundation is a separate independent 
arm’s length charity.  Business Development can 
pass on information where appropriate, but College 
emphasis has to be an achievement of income 
targets. 
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STAFFING 

Key 
Priorities 

No 
College 

Objective 
Performance 

Measure 
Link to 
Priority 

Outcomes 
Lead 

Person Timescale 
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Comments 

1 Continue to 
enhance the 
performance of 
staff to support 
the  learning and 
teaching 
experience 
through the 
effective 
leadership and 
continuous 
professional 
development 
(CPD) of staff 

Development 
of managers 
and 
implementatio
n of the 
agreed OD 
themes in 
conjunction 
with the new 
College vision 
and values 

1.1 and 1.5 Organisational 
Development 
Manager 

July 2017   The Leadership Development Programme has 
ended and certificates issued to those who 
completed the programme.   
 
The OD theme of Respect included an action for 
each manager to provide information to their teams 
on Respect and the zero tolerance approach to 
bullying and harassment. Every department has 
participated in this with the support of the OD 
Team.   Professionalism is the second OD theme 
in this academic year and there has been an 
Ovation Award ceremony as well as drop in 
session on the new build.  Further drop in session 
are planned in relation to the Equality 
Mainstreaming Report.   
 
Middle Management Matters programme also 
implemented.   
    

2 Continue to 
develop a culture 
supporting the 
College vision and 
values through 
implementation of 
the OD strategy 

Enhanced 
employee 
relations and 
engagement 

1.1 Vice- Principal 
Organisational 
Development 
and Change 

June 2017   The OD Strategy has almost been fully completed 
and the refreshed vision and values have been 
launched along with Developing a Respectful 
College which links the three OD themes of 
Respect, Professionalism and Health and Well-
Being.    
 
The overall approach continues to be more 
engagement with staff through drop in sessions, 
focus groups, facilitated meetings and 
questionnaires as well as enhancing 
communication from SMT through their open 
support and attendance of these engagement 
events.    
 
Further work will be progressed to augment the OD 
Strategy with a People Strategy.   
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STAFFING- Continued 

Key 
Priorities 

No 
College 

Objective 
Performance 

Measure 
Link to 
Priority 

Outcomes 
Lead 
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3 Ensure the culture 
of the College 
supports equality 
and diversity as 
well as HR good 
practice   

Provision of 
staff related 
metrics to 
relevant 
committees 
within the 
College as 
well as to 
managers to 
support 
strategic and 
operational 
planning 

1.1 and 1.7 Organisational 
Development 

Manager 

April 2017   HR metrics are available to relevant Committees 
and Working Groups across the College. This 
has been enhanced through the introduction of 
Self Service for staff and Managers.    

4 Ensure the 
College has an 
organisational 
structure that is 
sustainable 

The structure 
of the College 
supports 
strategic and 
operational 
planning   

1.1 Vice- Principal 
Organisational 
Development 
and Change 

June 2017   The College continues to review structures to 
ensure we deliver a quality learning experience 
for our students and provide an efficient service.  
Refinement of structures continues to support 
more productive models of delivery.    
 

5 Deliver HR 
Services that add 
value to 
prospective and 
current staff 

Engagement 
of staff with 
HR toolkit of 
support 
services e.g. 
Self Service, 
E 
Recruitment, 
HR Staff 
Gateway and 
online 
induction 

1.1 HR Operations 
Manager 

March 
2017 

  The online platforms for Self Service, E 
Recruitment, HR and online induction have 
been introduced. 
E Recruitment has been embedded and HR is 
working continuously with the providers to 
enhance the toolkit.  
Self-service has been welcomed and 
championed by line managers. 
Online induction has been embedded and HR 
will continue to monitor the engagement.  
HR processes are regularly reviewed to coincide 
with these platforms to ensure a ‘user friendly’ 
and ‘customer focused’ experience for all 
members of staff and prospective staff. 
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BOARD OF GOVERNORS OF FIFE COLLEGE  
 

Progress Towards Achievement of Regional Outcomes and Outputs  
 
1 Progress towards Achievement of 2016-17 Outcomes and Outputs  

 
 Priority Outcome Progress Toward Achievement 
1 Maintain a sustainable College for Fife which 

through effective and efficient management, 
partnership and good governance contributes to 
meeting the Scottish Government guarantee 
under Opportunities for All. 

The College has established a Sustainability Development Group and appointed a specialist 
role and a Sustainability Policy has been developed and currently being implemented. The 
Green Club has been re-established through FCSA. Further information is currently being 
collated for an annual Climate Change Duties Report and developing improved information for 
Adaptations and the College has invested in an interim cross college strategic advisor role to 
support related curriculum development and engage wider with our stakeholders.   
 

 Priority Outcome Progress Toward Achievement 
2 Deliver a high quality relevant curriculum that 

meets the needs of the region, and provides 
progression opportunities to more advanced 
study and appropriate exit points to 
employment. 

Regional labour market information, including partnership work with Fife Council Economic 
Development department, has been fully included in the current portfolio review with 
additional opportunities being introduced in priority areas and credit allocation reviewed for 
session 2017.18. Progression routes have been reviewed and revised as required within 
College. Additional articulation opportunities have been agreed with HEIs; School College 
Partnership is under review with the development of better informed pathways, improved joint 
planning and evaluation, shared marketing and consideration of local needs. Work based 
learning opportunities are further developing with an increase of employer engagement / work 
experience opportunities in curriculum design and delivery. 
 

 Priority Outcome Progress Toward Achievement 

3 Provide learning opportunities which contribute 
towards the creation of high retention, 
attainment and achievement 

The recruitment process has been refined to ensure additional support and guidance at 
application stage. Enhanced monitoring and support of attendance and additional on course 
support are supported by dedicated support staff in all curriculum areas. More flexible 
delivery, including the introduction of new digital technologies in a number of areas is 
supporting motivation, engagement and success rates. The balance of full time and part time 
provision is evolving to take into account learners needs.  
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 Priority Outcome Progress Toward Achievement 

4 Provide engaging learning opportunities for 
those within our most deprived communities to 
improve their life chances. 
 

Joint planning with schools, community learning development and community based 
organisations to address disengagement issues developing. Opportunities to engage continue 
to be promoted on a community basis and additional partnership and networks are further 
developing specific offers for students with identified ASNs. Enhanced partnership work is in 
place with SDS, including more regular and granular data sharing. 
 
 

 Priority Outcome Progress Toward Achievement 

5 Ensure there are appropriate opportunities for 
young people to make the transition from 
School to College learning. 
 
 
 
 

Senior phase programmes allow pupils to experience a College environment and / or type of 
learning. Individual programmes (e.g. transition for YP with ASNs) and close partnership work 
between the schools, SDS and the school based school partnership team support improved 
information and guidance. Formal arrangements are in place at strategic and operational 
levels to ensure appropriate information sharing, planning, monitoring and evaluation. 
Conversations have taken place to support College curriculum review and influence planning 
of earlier learning and associated transitions.  

 Priority Outcome Progress Toward Achievement 
6 Grow our intellectual property, commercial 

profit and student opportunity through 
collaborative partnership with the business 
sector and other organisations 

Imaginative partnerships being added to, to allow delivery opportunities e.g. NHS Lothian 
science technicians, smart metering, construction skills, City Deals, Chamber of Commerce 
etc. Clarification of Business Development responsibilities. Joint work between curriculum and 
business development of renewed opportunities for international students 
Streamlined approach to employers in Fife agreed with Fife Council. .        
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2 Reviewed Priority Outcomes and Priority Outputs in Regional Outcome Agreement 2017-18  
 
The Priority Outcomes and Outputs have been reviewed and agreed by the Scottish Funding Council for the Regional Outcome Agreement 2017-18 
and are listed below for information. 
 

 
Revised Priority Outcomes to be delivered by end  

of 2017-18 
 

Priority Outputs to be delivered in AY 2017-18 
 

1.  Maintain a sustainable college for Fife which through effective 
and efficient management, partnership and good governance 
contributes to meeting the Scottish Government guarantee 
under Opportunities for All and supports the DYW agenda. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.1 Ensure Fife College uses the resources available effectively for the benefit of 
      the Fife and wider community. 
 
1.2 Increase the knowledge and awareness of staff to promote a positive health  
      and safety culture through effective training and development 

1.3 Reduce the footprint of the College in line with the Estates Strategy. 

1.4 Improve the health and well-being of our staff through an evidence base  
      review. 

1.5 Refine organisational structure to support effective and efficient delivery of  
     the curriculum and support to our students. 

1.6 Grow the College’s SDS Modern Apprenticeship contract by 5% (18 places) 
including a focus on adding new frameworks aligned to the region’s business 
needs as described in the Fife Workforce Modelling Report and the National 
Skills Investment Plans, for example Digital Skills. 
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Revised Priority Outcomes to be delivered by end  

of 2017-18 
 

Priority Outputs to be delivered in AY 2017-18 
 

2. Deliver a high quality relevant and dynamic curriculum that 
meets the needs of the region, and provides progression 
opportunities to more advanced study and appropriate exit 
points to employment.  

2.1 Embed sector benchmarking and other KPIs into our curriculum review 
processes.  

2.2 Develop a robust curriculum review process that takes cognisance of 
regional data sets and labour market intelligence. 

2.3 Review the Fife Regional STEM Strategy in conjunction with the CPP 
groups, taking cognisance of DYW, regional and national STEM priorities. 
Increase STEM subjects by 5%. 

2.4 Develop and promote entrepreneurial skills, mind sets and behaviours as an 
essential skill within all substantive curriculum provision.  

3. Provide learning opportunities which ensure high retention, 
attainment and achievement and contribute to the 
development of successful, ambitious and confident students  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.1 Fully implement the Fife College Learning and Teaching Strategy that 
supports the development of engaging and high quality learning experiences  

3.2 Further develop and support digital skills and digital learning opportunities. 
Increase online portfolio by 10%. 

3.3 Develop and enhance support, recording and monitoring mechanisms to 
ensure improved retention and attainment rates above sector averages.  

3.4 Review curriculum design to ensure appropriateness to students needs  
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Revised Priority Outcomes to be delivered by end  

of 2017-18 
 

Priority Outputs to be delivered in AY 2017-18 
 

 
4. Provide engaging and accessible learning opportunities for 

people of all ages, and from all communities and backgrounds 
to improve life chances and social inclusion.  

4.1 Review delivery modes to ensure greater flexibility and accessibility 

4.2 Increase the proportion of credits delivered to learners from the 10% most 
deprived (SIMD) postcode areas by 3%.  

4.3 Implement targeted curriculum that strives to address gender balance where 
there are identifiable trends in gender segregation. Increase overall delivery to 
male learners by 3%. 

 
5.  Ensure there are appropriate opportunities and support 

mechanisms in place to enable successful transitions in and 
out of College. 

 
 
 
 

5.1 Ensure that all curriculum provides a clear articulation or progression route 
to a sustained destination.  

5.2 Decrease the proportion of learners from secondary school who are heading for a 
negative destination by 5% through a bespoke intervention model developed in 
conjunction with CPP partners 

5.3 Increase the proportion of credits delivered to learners through school / college 
shared curriculum by 12%. 

5.4 Develop “Curriculum Pathways” for school / college partnership as a strategic 
approach to an enhanced employer led senior phase offering aligned to the key 
sectors of Fife’s economy. 

6. Grow our intellectual property, commercial profit and student 
opportunity through collaborative partnership with the business 
sector and other organisations. 

6.1 Play a central role in delivery of DYW outcomes as a core member of the  
regional DYW Group. 

6.2 Improve the level of engagement with businesses in the region. Work is  
already going on with regional partners with regards to employer 
engagement, for example through the DYW steering group.  

6.3 Contribute to the development of a Fife-wide employability hub that will be 
focused on identifying and progressing those furthest from the workplace and 
those that form part of Fife’s recent participation rates, which are lower than 
the national average. To contribute to improving Fife’s participation rates. 

 
Hugh Hall            21 August 2017 

 Principal    
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BOARD OF GOVERNORS OF FIFE COLLEGE 
 

Curriculum Update: September 2017 
 
Introduction 
 
This paper provides an update on curriculum matters, including credit position for 2016-17, 
Performance Indicators currently available for 2016-17 and Student Recruitment to date for 
2017-18. 
 
Brief additional information on some other key topics is also included and available in more 
detail within the Learning, Teaching and Quality Committee minutes. 

 
1 Credit Position and Curriculum Portfolio 
 

The final position for AY 2016-17 confirmed that the College exceeded its credit target 
with 133,235 credits being realised against an agreed target of 132,765.  

 
Whilst the 2016.17 FTFE recruitment has improved slightly against target (90.6% vs 
88.29% in AY 2015.16), the FTHE recruitment has continued to decrease (83.6% vs 
87.1% in AY 2015.16). This is symptomatic of current trends in terms of widening 
access policies and of increased retention of pupils at secondary school during the 
Senior Phase. The College continues to increase its collaboration with partner schools 
and universities with a view to creating more effective pathways. 
As per AY 2015.16, the part time provision has been oversubscribed for PTFE and 
PTHE. This is influencing the shape of the curriculum portfolio, particularly in relation 
to the demand for upskilling and reskilling.  
Details of the balance of the curriculum with regard to 2016.17 are available in 
Appendix 1.  
The College’s 2017.18 final credit target has been increased to 133,928 through the 
recent allocation of 1,163 additional Care HE level credits by the SFC. 3,005 of these 
credits remain ESF funded credits.  

 
The College’s curriculum portfolio continues to evolve in line with local and national 
socio-economic needs. An overview of the current credits allocation is available within 
the College Evaluation Report mentioned later in this document and appended 
(Appendix 2). 

 
2  Student Recruitment 2017-18 

 
Student recruitment, whilst not complete at this stage, is lower than this time last year 
with 81.5% of the FT HE target (vs 82.1%) and 80% of the FTFE target (89.4%)having 
been realised so far. This equates to an average of 80.6% (vs 86.4%) across levels. 
The areas where FT recruitment appears to be lower are Engineering and Supported 
Learning. This will be addressed through development and marketing of new courses 
and further redeployment of credits as required. It is to be noted that capital 
investment may be required to ensure that the College curriculum is fit for purpose. 
The level of FT recruitment per campus ranges from 74.3% (Stenton) up to 88.4% 
(Halbeath).  
Curriculum teams are actively pursuing further recruitment and use of waiting lists 
where applications did not convert into enrolments. 
Where areas of lower / high recruitment have been identified, some of the course offer 
has been modified (e.g. a particular level being cancelled and another being created 
for another level). 
It is to be noted that, whilst PT recruitment is already well in progress in some areas 
(e.g. Construction), figures are not as yet fully available as a number of students in 
employment have not started their courses yet (e.g. SVQs). 
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3  Performance Indicators 
 
 Internal PIs are still being finalised in preparation for the FES return at the end of this 
 month.  
 

Withdrawal data shows a slight improvement with the overall percentage of 
withdrawals having decreased by 1.4% (19.8% vs 21.2% last year). Withdrawal rates 
remain high for early withdrawals, particularly at FE level. HE rates have improved 
noticeably with an overall decrease of 3.5%. Details of the withdrawal rates by mode 
and by level are available within the College Evaluation Report mentioned later in this 
document and appended (Appendix 2). A detailed withdrawal action plan has been 
created and completed by all areas, academic and professional with a review date of 
November  
 
Successful completion rates have declined further in a number of areas. This is being 
addressed through the review of the curriculum portfolio on offer. A summary report of 
internal PIs will be made available as soon as possible.    

 
4 Learning and Teaching Survey 

 
The cycle of student surveys will restart in October. In addition to this formal process, 
regular information gathered and shared by the Student Association continues to inform 
planning and review. A working group (FCSA / College Emerging Themes) comprising 
of representatives of the Student Association, the curriculum and the professional 
services has been created and meets on a regular basis to address and anticipate 
potential issues 

 
5 Self-Evaluation / Quality 

 
The College planning and review document (PRD) has been revised to ensure clear 
links between strategic and operational planning. It now incorporates the new quality 
indicators as per the “How good is our College” quality framework and will be used by 
curriculum faculties and professional services departments. The new Learner 
Experience Stakeholder Evaluation System (LESES) introduced this year to support 
self-evaluation complements the planning and review document   
 
An operational planning and review cycle has been introduced in line with the revised 
curriculum planning cycle and to support self-evaluation and improvement. 
 
The Evaluation Report and Enhancement plan required by the Scottish Funding Council 
and Education Scotland as part of our Quality reporting and reporting against Regional 
Outcome Agreement targets has been completed (Appendix 2). This report will be 
finalised following the pre-endorsement meeting scheduled on 28 September prior to 
submission by 31 October 2017.  
 

6 Learning and Teaching Strategy  
 
The three implementation groups taking forward the agreed cross-cutting themes of  our 
“Inclusive Teaching Practice”  2017-18 campaign  have  met  and an initial progress 
report  will  be  made available to the Academic Quality Committee  in October.  

 
 
Dorothée Leslie  
Vice Principal, Academic Strategy     14 September 2017 
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Appendix 1 

 
 

Actual Credits by Age Group 2016-17 
 

  Actual Credits 
not inc ELS % of total 

16-19 60,401 45.3% 
20-24 24,212 18.2% 
Other 48,622 36.5% 
Total 133,236 100.0% 

 
 
 
 
 Actual v Target Recruitment by Mode and Level 2016-17 
 

  Actual 
Recruitment 

Target 
Recruitment 

% of target 

FTFE 3,589 3,961 90.6% 
PTFE 22,906 14,980 152.9% 
FTHE 2,294 2,745 83.6% 
PTHE 2,891 1,803 160.3% 
Total 31,680 23,489 134.9% 
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BOARD OF GOVERNORS OF FIFE COLLEGE 
 

Forthcoming Changes to Data Protection Legislation 
 
Introduction 
 
The General Data Protection Regulations (GDPR) will replace the Data Protection Act 1998 
(DPA) and will apply in the UK from 25 May 2018.  The Government has confirmed that the 
UK’s decision to leave the EU will not affect the commencement of the GDPR, and the Data 
Protection Bill 2017 is progressing through Parliament in anticipation of the UK leaving the 
EU in order to minimise the impact of Brexit on data protection. 
 
New Data Protection Principles (Article 5) 
 
Data must be 
• processed lawfully, fairly and in a transparent manner 
• collected for specified, explicit and legitimate purposes and not further processed for 

incompatible purposes 
• adequate, relevant and limited to what is necessary 
• accurate and, where necessary, kept up-to-date 
• kept in a form which permits identification of data subjects only for as long as necessary 
• processed in an appropriate manner to maintain security 

 
Controllers are responsible for complying with these principles and must be able to 
demonstrate compliance (Art 5.2). 
  
Broadly the rules applying to data protection are the same, however are written in more 
detail and there is an emphasis on being able to evidence compliance. 
 
Some of the Key Changes: 
 
• Data processors have some personal responsibility and liability as well as data 

controllers 
• Data controllers can be fined up to 4% of turnover for  a major breach 
• The £10 maximum charge for Subject Access Requests no longer applies 
• Subject Access Requests must be processed in 1 month instead of 40 days. 
• Individuals have more rights: 

- Right to be informed 
- Right of access 
- Right to rectification 
- Right to erasure 
- Right to restrict processing 
- Right to portability 
- Right to object 
- Rights relating to automated decision making and profiling 

• Consents to processing of personal data must be “opt in” and “opt out” must be just as 
easy and can be given at any time 
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What is Fife College Doing to Ensure Compliance by May 2018? 
 
A GDPR Implementation Group has been set up.  Marianne Philp, Director: Governance and 
Compliance, has been allocated the role of Data Protection Officer and chairs the group.  
Other group members represent Finance and Commercialisation, Digital and ICT, MIS, HR 
and Marketing.  Other staff members and teams will become involved at various stages to 
ensure compliance throughout the College. 
 
The implementation group has been documenting processes relating to the learner journey – 
from enquiry through to enrolment – and will engage other teams at points where data is 
passed to other individuals or teams.  All processes for capturing personal data need to be 
documented, reasons for processing justified, and where information is stored considered.  
As individuals have more rights and can opt-in and opt-out more easily, there will require to 
be more care given with how we make contact with people and when. 
 
The current Data Protection Policy will be updated to reflect the changes as a result of 
GDPR.  Training will be organised for all staff (online, mandatory).  Data processors will be 
given additional training to ensure they are fully aware of the changes. 
 
An implementation plan has been drafted and will remain a live document until such time as 
the College fully complies.  This is based on the “Preparing for GDPR: 12 Steps to take 
Now” guidance issued by the Information 
Commissioner https://ico.org.uk/media/1624219/preparing-for-the-gdpr-12-steps.pdf 
 
An internal audit on preparing for GDPR will be undertaken and reported to the Audit and 
Risk Committee at its meeting in March 2018 which will give an indication of how compliant 
the College will be by May 2018. 
 
Additional Information 
 
Further information on GDPR can be found on the Information Commissioner’s website 
at https://ico.org.uk/for-organisations/data-protection-reform/ 
 
Recommendation 
 
Board members are invited to note the requirement for the College to comply with GDPR by 
25 May 2018 and the steps being taken by the College to make the necessary changes. 
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BOARD OF GOVERNORS OF FIFE COLLEGE 
 

Draft Management Accounts 1 August 2016 – 31 July 2017 
 

1 Introduction 
 

This paper details the draft financial position for Fife College and Carnegie Enterprise 
at the end of July 2017 (period 12). The accounts are attached as follows: 
 
• Fife College Consolidated Income and Expenditure Account (Appendix 1) 
• Fife College Consolidated Balance Sheet (Appendix 2) 
• Fife College Income and Expenditure Account (Appendix 3) 
• Carnegie Enterprise Income and Expenditure Account (Appendix 4) 
• Draft year end position compared to the year end projection reported at the June 

2017 Committee meeting (Appendix 5) 
• Ratio Analysis (Appendix 6) 
 
Throughout this report the position has been compared to the 2016-17 F1 Forecast 
and the year end projection reported at the June 2017 Committee meeting. 

 
2 Management Accounts Position as at 31 July 2017 
 

The finance team have completed the management accounts process for 31 July 
2017. The financial statements are still subject to audit as part of the year end 
process and therefore, the following summarises the current draft position as it 
stands.   

 
2.1 Fife College 
 

The direct contribution from the academic delivery at the end of the period 12 
is £4k ahead of F1 Forecast (Appendix 3, A).  This is split across income and 
expenditure as follows: 
 
Total Income is less than F1 Forecast by £41k split between (Appendix 3, B): 
 
• Grant in Aid Income is currently £225k better than F1 Forecast due to an 

additional payment of £158k from the Scottish Funding Council (SFC) to 
offset the increased academic salary costs due to national bargaining and 
an exceptional ESF payment of £121k which partially offsets the costs of 
over achieving the 2015/16 credits. This is offset by bursary income being 
£143k less than F1 Forecast due to a reduction of eligible bursary spend. 
(Appendix 3, C). 

• Non Grant in Aid income is £266k less than F1 Forecast (Appendix 3, D).  
This predominately relates to an under achievement on Commercial 
Income training. 

 
Total Income is £82k better than the year end projection reported at the June 
meeting, which is predominately due to extra income from SFC to support the 
pay increases for academic staff in relation to national bargaining. 

 
Direct Expenditure is £45k better than F1 Forecast (Appendix 3, E).  This is 
£86k worse than the projection at the June meeting due to an increase in 
temporary staff costs. 
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Overhead costs are £420k better than F1 Forecast, (Appendix 3, G).  This 
includes the following: 
• Savings on professional services non-staff spend of £562k of which £392k 

relates to savings made by ICT and Estates. 
• Savings on student support overspend projected of £85k 
• Staff cost savings of £61k which is as a result of budgeting the cost of all 

non-teaching staff pay rises centrally. 
• £676k spend on new build project costs, impacting the income and 

expenditure account as capital sale cash proceeds have been used to 
fund the spend. 

• This position is £43k worse than projected at the June meeting. 
 
2.2 Carnegie Enterprise 

 
At period 12 Carnegie Enterprise operating surplus was £37k behind of F1 
Forecast (Appendix 4, H). Income was down £176k (13%) on F1 Forecast 
(Appendix 4, I), which is a combination of, ACBS training being ahead of F1 
Forecast by £8k (Appendix 4, K), IOSH/NEBOSH down £70k (Appendix 4, 
M), Venue down £65k (Appendix 4, J) and Health and Safety down £49k 
(Appendix 4, L) against F1 Forecast to the end of the year. 
 
There was a saving of £111k in cost of sales and overheads are £28k under 
F1 Forecast.   
 
A breakeven position was reported at the June meeting.  The rent charged 
between the College and CEL is being reviewed to bring the final position to 
breakeven.  This will not impact the overall group position. 
 

2.3  Overall Position 
 
After release of the revaluation reserve the draft consolidated historic deficit is 
£243k for Fife College group, this is better than a F1 Forecast deficit of £418k 
but worse than the £118k deficit projected at the June meeting. 
 
The £125k variance on the year end projection is due to £84k increase in 
deficit as a result of the above detail and £40k increase in restructuring costs.   
 
As noted above the deficit reported reflects spending £676k through the 
income and expenditure account in relation to the new build project with no 
offsetting income.  This has been funded by capital cash sale proceeds.  
Therefore, excluding this impact the group position would have returned a 
historic surplus of £433k.  
 
This position returns overall cash inflow of £212k for the Fife Group, which is 
£142k worse than projected and £175k better than F1 forecast. 

 
2.4 Balance Sheet 
 

Current Ratio (not including monies transferred to the Arm’s Length 
Foundation) was 1.04:1. 
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2.5 Ratios 
 

Following discussion at the previous Finance, Commercial and Estates 
Committee and a meeting between some Committee Members and the Vice 
Principal (Finance and Planning) a page of top level ratios has been included.  
This now includes a number of student records performance indicators. 
 

3 Recommendation 
 

Board Members are invited to note the draft management accounts year end position 
at the end of period 12.  
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ACTUAL F1 BUDGET VARIANCE ACTUAL F1 BUDGET VARIANCE
ANNUAL F1 

BUDGET
F1 BUDGET 
REMAINING

ORIGINAL 
BUDGET

INCOME
3,416,095             3,285,667             130,428                GIA 36,358,635           36,132,910           225,725                36,132,910           (225,725) 35,978,652             

379,936                448,218                (68,282) Full Cost Activities 5,813,891             6,080,223             (266,332) 6,080,223             266,332                6,430,922               
40,224                  72,213                  (31,989) Carnegie Enterprise 1,183,874             1,359,699             (175,825) 1,359,699             175,825                1,330,380               

3,836,255             3,806,098             30,157                  TOTAL INCOME 43,356,400           43,572,832           (216,432) 43,572,832           216,432                43,739,954             

STAFFING
2,548,613             3,032,913             484,300                Fife College 24,256,199           24,242,009           (14,190) 24,242,009           (14,190) 23,778,509             

30,046                  45,963                  15,917                  Carnegie Enterprise 446,242                499,387                53,145                  499,387                53,145                  486,556                  

2,578,659             3,078,876             500,217                TOTAL STAFFING 24,702,441           24,741,396           38,955                  24,741,396           38,955                  24,265,065             

OTHER DIRECT EXPENDITURE  
93,402                  104,515                11,113                  Fife College 2,125,256             2,184,057             58,801                  2,184,057             58,801                  2,238,839               
23,341                  25,511                  2,170                    Carnegie Enterprise 444,064                501,736                57,672                  501,736                57,672                  501,256                  

116,743                130,026                13,283                  TOTAL OTHER DIRECT EXPENDITURE 2,569,321             2,685,793             116,472                2,685,793             116,472                2,740,095               

NET CONTRIBUTION TO OVERHEADS
1,154,016             596,457                557,559                Fife College 15,791,070           15,787,067           4,003                    15,787,067           (4,003) 16,392,226             

(13,163) 739                       (13,902) Carnegie Enterprise 293,568                358,576                (65,008) 358,576                65,008                  342,568                  

1,140,853             597,196                543,657                TOTAL NET CONTRIBUTION TO OVERHEADS 16,084,638           16,145,643           (61,005) 16,145,643           61,005                  16,734,794             

OVERHEADS
830,281                706,345                (123,936) College Support Staffing 8,428,306             8,489,859             61,553                  8,489,859             61,553                  8,530,453               
606,338                1,048,623             442,285                College Support Other Expenditure 7,145,439             7,411,680             266,241                7,411,680             266,241                7,436,328               
177,067                211,833                34,766                  College Overheads 747,498                840,301                92,803                  840,301                92,803                  1,903,649               

22,144                  26,429                  4,285                    CE Overheads 330,439                358,576                28,137                  358,576                28,137                  342,568                  
-                            -                            -                            Adam Smith Foundation -                            -                            -                            -                            -                            -                             

1,635,830             1,993,230             357,400                TOTAL OVERHEADS 16,651,682           17,100,416           448,734                17,100,416           448,734                18,212,998             

(494,977) (1,396,034) 901,057                OPERATING SURPLUS/(DEFICIT) (567,044) (954,773) 387,729                (954,773) (387,729) (1,478,204)

(48,884) -                            (48,884) Restructuring (315,081) (120,473) (194,608) (120,473) 194,608                -                             
-                            -                            -                            Profit / (Loss) on disposal) (17,518) -                            (17,518) -                            17,518                  -                             

55,769                  55,773                  (4) Revaluation Reserve 656,639                656,639                (0) 656,639                0                           954,062                  
-                            -                            -                            CE Restructuring -                            -                            -                            -                            -                            -                             

(488,092) (1,340,261) 852,169                HISTORIC COST SURPLUS/(DEFICIT) (243,004) (418,607) 175,603                (418,607) (175,603) (524,142)

-                            -                            -                            Transfer from Pension Reserve -                            -                            -                            -                            -                            -                             

(488,092) (1,340,261) 852,169                NET SURPLUS / (DEFICIT) TO GENERAL RESERVES (243,004) (418,607) 175,603                (418,607) (175,603) (524,142)

CONSOLIDATED INCOME & EXPENDITURE
To Period 12 - July 2017 

MONTH July 2017 YEAR TO DATE
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Fife Group Balance Sheet 
as at 31st July 2017

Total

FIXED ASSETS
Land & Buildings 72,514,888                         
Equipment 2,549,365                            
Land & Buildings-Depn-Last Year End (5,642,514)
Equipment-Depn-Last Year End (2,466,965)
Assets Under Construction 177,385                               
Investments in associated companies 404,466                               
CEL Artworks 32,250                                 

TOTAL FIXED ASSETS 67,568,875                         

CURRENT ASSETS
Stocks 147,989                               
Trade debtors - net of provision for doubtful debts 497,340                               
European funding 400,072                               
Amounts owed by SFC 291,813                               
Prepayments and accrued income 934,016                               
Sundry Debtors 3,922                                    
Cash at bank and in hand 3,622,235                            

TOTAL CURRENT ASSETS 5,897,388                            

CURRENT LIABILITIES
Bank loans and overdrafts < 1yr 510,881                               
Obligations under finance leases < 1yr 118,558                               
Trade creditors 1,327,205                            
VAT 17,850                                 
Pension 585,611                               
Amounts owed to SFC 31,948                                 
Other taxation and social security 735,492                               
Other creditors 53,783                                 
Accruals and deferred income 2,290,610                            
Bursaries and Access funds for future disbursement -                                            

TOTAL CURRENT LIABILITIES 5,671,938                            

CREDITORS DUE > 1 Year
Bank loans > 1 yr 5,359,715                            
Obligations under finance leases > 1yr 1,480,124                            
Deferred L&B Government Grants 25,161,534                         
Deferred Equipment Government Grants 158,738                               
Capital Grant to be capitalised -                                            

TOTAL CREDITORS DUE > 1 Year 32,160,112                         

PROVISION
Provision For Pension Contribs 3,501,378                            
Pension Asset / (Liability) 20,878,487                         

TOTAL PROVISIONS 24,379,865                         

NET ASSETS 11,254,348                         

DEFERRED CAPITAL GRANTS
TOTAL DEFERRED CAPITAL GRANTS -                                            

Revaluation Reserve 24,406,665                         
Pension Reserve (20,878,487)
General Reserves B/F 6,301,785                            
Restricted Reserves 103,032                               
Income & Expenditure YTD (243,004)
Bursaries-Revenue -                                            
Bursaries-Reserved 1,417,320                            
Other Reserved Activities -                                            
Access Funds 115,003                               
Adam Smith Foundation-Revenue (2,405)
Adam Smith Foundation-Reserved 34,440                                 

TOTAL RESERVES 11,254,348                         

TOTAL FUNDS 11,254,348                         
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ACTUAL F1 BUDGET VARIANCE ACTUAL F1 BUDGET VARIANCE REF
ANNUAL F1 

BUDGET
F1 BUDGET 
REMAINING ORIGINAL BUDGET

INCOME
3,416,095              3,285,667              130,428                 GIA 36,358,635            36,132,910            225,725                 C 36,132,910             (225,725) 35,978,652              

379,936                 448,218                 (68,282) Full Cost Activities 5,813,891              6,080,223              (266,332) D 6,080,223               266,332                 6,430,922                

3,796,030              3,733,885              62,145                   TOTAL INCOME 42,172,525            42,213,133            (40,608) B 42,213,133             40,608                   42,409,574              

STAFFING
2,548,613              3,032,913              484,300                 Fife College 24,256,199            24,242,009            (14,190) E 24,242,009             (14,190) 23,778,509              

2,548,613              3,032,913              484,300                 TOTAL STAFFING 24,256,199            24,242,009            (14,190) 24,242,009             (14,190) 23,778,509              

OTHER DIRECT EXPENDITURE  
93,402                   104,515                 11,113                   Fife College 2,125,256              2,184,057              58,801                   F 2,184,057               58,801                   2,238,839                

93,402                   104,515                 11,113                   TOTAL OTHER DIRECT EXPENDITURE 2,125,256              2,184,057              58,801                   2,184,057               58,801                   2,238,839                

NET CONTRIBUTION TO OVERHEADS
1,154,016              596,457                 557,559                 Fife College 15,791,070            15,787,067            4,003                     15,787,067             (4,003) 16,392,226              

1,154,016              596,457                 557,559                 TOTAL NET CONTRIBUTION TO OVERHEADS 15,791,070            15,787,067            4,003                     A 15,787,067             (4,003) 16,392,226              

OVERHEADS
830,281                 706,345                 (123,936) College Support Staffing 8,428,306              8,489,859              61,553                   8,489,859               61,553                   8,530,453                
606,338                 1,048,623              442,285                 College Support Other Expenditure 7,145,439              7,411,680              266,241                 7,411,680               266,241                 7,436,328                
177,067                 211,833                 34,766                   College Overheads 747,498                 840,301                 92,803                   840,301                  92,803                   1,903,649                

1,613,687              1,966,801              353,114                 TOTAL OVERHEADS 16,321,243            16,741,840            420,597                 G 16,741,840             420,597                 17,870,430              

(459,671) (1,370,344) 910,673                 OPERATING SURPLUS/(DEFICIT) (530,173) (954,773) 424,600                 (954,773) (424,600) (1,478,204)

(48,884) -                            (48,884) Restructuring (315,081) (120,473) (194,608) (120,473) 194,608                 -                              
-                            -                            -                            Profit / (Loss) on disposal) (17,518) -                            (17,518) -                             17,518                   -                              

55,769                   55,773                   (4) Revaluation Reserve 656,639                 656,639                 (0) 656,639                  0                            954,062                   

(452,785) (1,314,571) 861,786                 HISTORIC COST SURPLUS/(DEFICIT) (206,133) (418,607) 212,474                 (418,607) (212,474) (524,142)

-                            -                            Transfer from Pension Reserve -                            -                            -                             -                            -                              

(452,785) (1,314,571) 861,786                 NET SURPLUS / (DEFICIT) TO GENERAL RESERVES (206,133) (418,607) 212,474                 -                             (212,474) -                              

FIFE COLLEGE TOTAL INCOME & EXPENDITURE
To Period 12 - July 2017 

MONTH July 2017 YEAR TO DATE
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ACTUAL F1 BUDGET VARIANCE ACTUAL F1 BUDGET VARIANCE REF
ANNUAL F1 

BUDGET
F1 BUDGET 
REMAINING

ORIGINAL 
BUDGET

SALES
26,777                    46,735                    (19,958) Venue 706,693                  772,000                  (65,307) J 772,000                  65,307                    748,435                  

8,327                       9,333                       (1,006) ACBS 295,901                  287,440                  8,461                       K 287,440                  (8,461) 282,440                  
4,345                       8,145                       (3,800) CEL IOSH/NEBOSH 150,032                  220,269                  (70,237) M 220,269                  70,237                    215,145                  

775                          8,000                       (7,225) Health & Safety 31,249                    79,990                    (48,741) L 79,990                    48,741                    84,360                    

40,224                    72,213                    (31,989) TOTAL SALES 1,183,874               1,359,699               (175,825) I 1,359,699               175,825                  1,330,380               

COST OF SALES - STAFFING
26,160                    37,410                    11,250                    Venue 354,362                  389,826                  35,464                    389,826                  35,464                    377,464                  

(549) 3,500                       4,049                       CEL Andrew Carnegie Business School 31,849                    49,002                    17,153                    49,002                    17,153                    35,000                    
3,393                       3,703                       310                          CEL IOSH / NEBOSH 44,158                    44,399                    241                          44,399                    241                          44,340                    
1,042                       1,350                       308                          CEL Health & Safety 15,873                    16,160                    287                          16,160                    287                          29,752                    

30,046                    45,963                    15,917                    TOTAL COST OF SALES - STAFFING 446,242                  499,387                  53,145                    499,387                  53,145                    486,556                  

COST OF SALES - NON STAFF
14,063                    12,522                    (1,541) Venue 190,618                  194,023                  3,405                       194,023                  3,405                       186,918                  

4,551                       4,371                       (180) CEL Andrew Carnegie Business School 160,877                  158,469                  (2,408) 158,469                  (2,408) 159,983                  
4,358                       4,073                       (285) CEL IOSH / NEBOSH 71,838                    106,078                  34,240                    106,078                  34,240                    106,791                  

370                          4,545                       4,175                       CEL Health & Safety 20,730                    43,166                    22,436                    43,166                    22,436                    47,564                    

23,341                    25,511                    2,170                       TOTAL COST OF SALES - NON STAFF 444,064                  501,736                  57,672                    501,736                  57,672                    501,256                  

GROSS PROFIT
(13,445) (3,197) (10,248) Venue 161,713                  188,151                  (26,438) 188,151                  26,438                    184,053                  

4,325                       1,462                       2,863                       CEL Andrew Carnegie Business School 103,174                  79,969                    23,205                    79,969                    (23,205) 87,457                    
(3,406) 369                          (3,775) CEL IOSH / NEBOSH 34,035                    69,792                    (35,757) 69,792                    35,757                    64,014                    

(638) 2,105                       (2,743) CEL Health & Safety (5,354) 20,664                    (26,018) 20,664                    26,018                    7,044                       

(13,163) 739                          (13,902) TOTAL GROSS PROFIT 293,568                  358,576                  (65,008) 358,576                  65,008                    342,568                  

OVERHEADS
1,500                       1,500                       -                                Overheads - Staffing 35,916                    35,666                    (250) 35,666                    (250) 18,000                    

20,644                    24,929                    4,285                       Overheads - Non Staffing 294,523                  322,910                  28,387                    322,910                  28,387                    324,568                  

22,144                    26,429                    4,285                       TOTAL OVERHEADS 330,439                  358,576                  28,137                    358,576                  28,137                    342,568                  

(35,306) (25,690) (9,616) OPERATING PROFIT/(LOSS) (36,871) -                                (36,871) -                                36,871                    -                                

(35,306) (25,690) (9,616) NET PROFIT/(LOSS) (36,871) -                                (36,871) H -                                36,871                    -                                

CARNEGIE ENTERPRISE
INCOME & EXPENDITURE

To Period 12 - July 2017 

MONTH July 2017 YEAR TO DATE
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FIFE COLLEGE

2016-17

Income TOTAL F1 RISKS & OPPS

YEAR END 
OUTTURN 

JUNE FINANCE 
COMMITTEE

JULY YTD 
ACTUALS

sfc SFC Teaching Grant 31,406,158 120,000 31,526,158 31,684,922 278,764 158,764
tuition Fees 3,362,260 -25,000 3,337,260 3,380,537 18,277 43,277
other Other Income 749,532 73,801 820,883 820,826 71,294 -57

Bursary Income 614,960 0 614,960 472,350 -142,610 -142,610
tuition Commercial Training 1,048,100 -191,386 856,714 875,330 -172,770 18,616
tuition Access Centre Other -799 11,693 10,894 10,894 11,693 0
other Managed Service 1,174,000 150 1,174,150 1,152,552 -21,448 -21,598
tuition Additional MA Billing 350,000 -29,631 320,369 314,204 -35,796 -6,165
tuition Employability 351,686 -132,260 219,426 202,441 -149,245 -16,985
tuition Foundation Apprenticeships 120,000 -15,032 104,968 108,766 -11,234 3,798
tuition International 50,000 -50,000 0 0 -50,000 0
tuition Non-Managed Service VQ's 989,000 31,468 1,020,468 1,035,072 46,072 14,604
tuition Scottish Prison Service 1,998,236 86,241 2,084,477 2,114,630 116,394 30,153

Total Income 42,213,133 -119,955 42,090,728 42,172,524 -40,609 81,796

Total Direct Costs 26,426,066 128,542 26,295,074 26,381,455 44,611 -86,381

Contribution 15,787,067 8,587 15,795,654 15,791,069 4,002 -4,585
37% 38% 37%

Overhead
Staff 8,489,859 171,293 8,318,566 8,428,306 61,553 -109,740
Non Staff 8,251,981 292,289 7,959,692 7,892,937 359,044 66,755

Total Overhead Cost 16,741,840 463,582 16,278,258 16,321,243 420,597 -42,985

Surplus -954,773 472,169 -482,604 -530,174 424,599 -47,570

Restructuring -120,473 -155,000 -275,473 -315,081 -194,608 -39,608
Revaluation 656,639 -16,888 639,751 656,639 0 16,888
Profit/Loss on Disposal -17,518 -17,518 -17,518
Historic Cost Surplus -418,607 300,281 -118,326 -206,134 212,473 -87,808

CARNEGIE ENTERPRISE

TOTAL F1 RISKS & OPPS
TOTAL F1 Post 
Risks & Opps

JULY YTD 
ACTUALS

JULY YTD 
ACTUALS V 
YEAR END 
OUTTURN

JULY YTD 
ACTUALS V 
YEAR END 
OUTTURN

Health & Safety 79,990 -26,801 53,189 31,249 -48,741 -21,940
Venue 772,000 -52,014 719,986 706,693 -65,307 -13,293
ACBS 287,440 62,161 349,601 295,901 8,461 -53,700
IOSH/NEBOSH 220,269 -35,949 184,320 150,032 -70,237 -34,288
Total Sales 1,359,699 -52,602 1,307,097 1,183,875 -175,824 -123,222

Cost of Sales 1,001,123 33,872 967,251 890,306 110,817 76,945

Gross Profit 358,576 -18,731 339,845 293,569 -65,007 -46,276

Overheads 358,576 18,731 339,845 330,439 28,137 9,406

Surplus 0 0 0 -36,870 -36,870 -36,870

Consolidated Historic Surplus -418,607 300,282 -118,325 -243,004 175,603 -124,679

Revaluation Reserve 656,639.0-          16,888                  639,751-            656,639-            -                 16,888-           
Depreciation 2,598,741.0       -                        2,598,741         2,598,741         -                 -                 
Deferred Grant 1,391,559.0-       -                        1,391,559-         1,391,559-         -                 -                 
Loan capital 614,302.0-          -                        614,302-            614,302-            -                 -                 
Unfunded Pension Costs 216,000.0-          -                        216,000-            216,000-            -                 -                 
Capital Proceeds Offsetting New Build 735,000              -                        735,000            735,000            -                 -                 
Cash Inflow/(Outflow) 36,634                317,170-                353,804            212,237            175,603        141,567-        

JULY YTD 
ACTUALS V 
YEAR END 
OUTTURN

JULY YTD 
ACTUALS V 

F1

Page 40 of 59

Agenda Item No 10.1, Appendix 5



FIFE CONSOLIDATED 

MANAGEMENT ACCOUNTS 

2016-17 Jul-17

KEY RATIOS YTD Actual YTD F1 Annual F1 Notes
 £000 £000 £000

Operating position
Gross Profit Margin 37% 37% 37% This is gross profit as a percentage of turnover.  Small 

changes can indicate issues within the business, costs 
could be increasing and therefore sales prices should 
be increased accordingly.

Operating Surplus/(Deficit) -567 -955 -955 
Operating Surplus/(Deficit) as % of Total Income -1% -2% -2%

Income ratios
Total Income 43,356 43,573 43,573
Total Funding Council Grant as % of Total Income 73% 72% 72%
Total Other Income as % of Total Income 27% 28% 28%

Expenditure ratios
Total Expenditure 43,923 44,528 44,528
Total Staff Costs as % of Total Income 76% 75% 75%
Property Costs as % of Total Income 11% 11% 11% Staff and Non Staff Property Costs
Direct Staff Costs as % of Turnover 57% 56% 56% This percentage shows the total staff costs as a 

percentage of total income generated within the schools 
in total. 

Overhead Staff Costs as % of Turnover 19% 19% 19% This percentage is the total support staff costs as a 
percentage of total income generated. i.e for every £1 
of income support payroll costs are 20p.

Balance Sheet strength

Current Ratio 1.04                 0.73                   
This ratio looks at the relationship between current 
assets and current liabilities. 

Current Ratio taking account of Cash in Trust 1.34                 0.98                   
Overdrafts, Loans, Finance Leases 7,475               7,972                

Working Capital
Cash and Current Asset Investments 3,622 2,476 £700k of this cash balance is student support funds.
Overdrafts 0 0
Days Ratio of Cash to Total Expenditure 32                     22                      

Achievement of Credit Target 100.9% 100%
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COVER SHEET FOR PAPERS TO BE CONSIDERED BY THE BOARD  
 

 
 

Strategic Risk Register 2017-18 
 

Date of Meeting:      Wednesday 27 September 2017 

Purpose:     To present to Board Members the updated Strategic Risk 
Register 2017-18.  

Intended Outcome: The Board of Governors are invited to approve the 
12 strategic risks being monitored by the Audit and Risk 
Committee for 2017-18.  The Audit and Risk Committee 
will be reviewing the controls in place for the top 12 risks 
and giving assurance to the Board that the risks are being 
appropriately controlled by Management.  

Paper Submitted by: David Neilson, Vice Principal: Financial Strategy 

Prior Committee 
Approvals: 

Agreed at previous Board strategy session 

Financial 
Implications: 

N/A 

Equality and Diversity 
Implications: 

N/A 

Risks Assessed: N/A 

Publicly Available: Yes 

Author Contact 
Details:    

David Neilson (davidneilson@fife.ac.uk) 

01383 845 133 

Date of Production:      19 September 2017 
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BOARD OF GOVERNORS OF FIFE COLLEGE 
 

Strategic Risk Register 2017-18 
 
1 Introduction  
 

Following recent consideration by the Audit and Risk Committee, a summary of the 12 
strategic risks to be reviewed during 2017-18 is attached.   
 

2 Risk Register 2017-18 
 

A summary paper of the 12 strategic risks for 2017-18 is attached. 
 

3 Recommendation 
 

The Board of Governors are invited to note the 12 strategic risks being monitored by the 
Audit and Risk Committee for 2017-18.  The Audit and Risk Committee will be reviewing 
the controls in place for the top 12 risks and giving assurance to the Board that the risks 
are being appropriately controlled by Management. 
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RISKS 2017-18 RISK MANAGEMENT ACCOUNTABILITY

RISK 
REFERENCE STRATEGIC OBJECTIVE RISK DESCRIPTION

GROSS IMPACT ANALYSIS
CURRENT RISK MANAGEMENT 

STRATEGY (what already happens 
now)

Strength
(S,M,W) Further Action Required

Risk Owner & 
Timetable Assurances Available

Changes 
processed since 
last risk register

Impact Likelihood
Gross Risk 

Score
Gross Risk Impact Likelihood Net Risk Score

Net Risk

1 Estates Failure to develop FFP estate 
which delivers outcomes 
college desires

4 4 16 High Implement agreed Estates Strategy. 
Rationalise and maintain existing 
estate. Keep Estates Strategy under 
review.

S 3 3 9 Moderate Keep West Fife new build on 
track.  Continue to 
implement Fife-wide Estates 
Strategy.

D Neilson West Fife OBC 
approved.  Professional 
expertise engaged.

G&N

2 Estates Failure to implement 
effective financial planning 
and control re estates.  

4 4 16 High Budgeting and longer term financial 
planning to identify and accumulate 
resources for estate realisation.

M 4 3 12 High Target ALF investment for 
Estates Strategy.

D Neilson West Fife  
development 
progressing along with 
continued estates 
rationalisation.

G&N

3 Finance Failure to achieve income 
targets by more than 10% and 
failure to control costs by 
more than 10%

4 3 12 High Rigorous budgeting and ongoing 
reporting against budget. Ongoing drive 
for efficiencies and realisation of 
"invest to save".

M 3 3 9 Moderate Continuing review of 
processes and systems for 
further efficiencies.

D Neilson Monthly 
budget/performance 
meetings.

4 Curriculum Design and 
Development

Fail to make use of 
technology in the way 
learners expect to enhance 
teaching modes.  

4 3 12 High Investment in Learning, Teaching & 
Quality Enhancement during creation of 
Fife College structure. Targetted 
progress.

M 3 3 9 Moderate Creation of longer-term 
strategy.  Integrated 
planning with ICT.

D Leslie Student feedback.  
Education Scotland 
feedback.

5 Health and Safety Failure to focus on wider 
wellbeing of staff and 
students.  

4 3 12 High Ongoing engagement with staff and 
student body. Always giving Health & 
Safety agenda priority.

S 3 3 9 Moderate Improved uptake of Near 
Miss reporting. 

C Scott Continuing safety 
inspections.  
Involvement of student 
representatives on 
Health and Safety and 
Wellbeing Action 
Group.

6 Curriculum Design and 
Development

Failure to deliver relevant 
regional curriculum.

4 3 12 High Robust curriculum planning and cross 
reference to Outcome Agreement. 
Equal priority given to GIA and 
commercial income.

M 3 3 9 Moderate Strategic curriculum 
planning tied to Regional 
Outcome Agreement.

D Leslie Student feedback.  
Realisation of activity 
targets.

7 Staff Failure to develop capacity 
and skills mix that fits the 
strategy.  

4 3 12 High Curriculum planning cross referenced 
to staffing and estates requirements.

M 3 2 6 Moderate Ongoing CPD C Scott Annual PDR process in 
place and 
Organisational 
Development Strategy 
in progress.

8 Finance Risk of external 
political/funding/regulatory 
changes.

4 4 16 High Remain abreast of 
sectoral/governmental developments, 
laison with auditors and response to 
SFC circulars.

M 3 3 9 Moderate Maintain a flexible 
compliant approach to 
planning.

D Neilson Maintain ongoing 
dialogue with 
SFC/auditors/Finance 
Community of Practice.

9 Commercial Income Risk that we fail to grow 
commercial income by 10% 
per annum.

4 3 12 High Monitor complete curriculum offering. 
Constant review of KPI's.

M 3 3 9 Moderate Integration of full cost and 
GIA activity.

D Neilson Targets achieved.

10 Commercial Income Failure to recruit 4 3 12 High Realistic target setting and constant 
monitoring against target. Adjust 
marketing as required.

M 3 2 6 Moderate Integration of full cost and 
GIA activity.

D Neilson Targets achieved.

11 Staff Failure to achieve cohesive 
culture.  

4 4 16 High Ongoing harmonisation. M 3 3 9 Moderate Improve staff 
communications / potential 
perception study.

C Scott Effective formal 
consultation and 
negotiation through 
RPA.

NET IMPACT ANALYSIS

SK REGISTER developed 
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RISKS 2017-18 RISK MANAGEMENT ACCOUNTABILITY

RISK 
REFERENCE STRATEGIC OBJECTIVE RISK DESCRIPTION

GROSS IMPACT ANALYSIS
CURRENT RISK MANAGEMENT 

STRATEGY (what already happens 
now)

Strength
(S,M,W) Further Action Required

Risk Owner & 
Timetable Assurances Available

Changes 
processed since 
last risk register

Impact Likelihood
Gross Risk 

Score
Gross Risk Impact Likelihood Net Risk Score

Net Risk

NET IMPACT ANALYSIS

SK REGISTER developed 

12 Curriculum Design and 
Development

Failure to achieve positive 
transitions for students.  

4 3 12 High Maintain a relevant curriculum and plan 
outcome agreement ahead. Maintain 
active positive relationships with 
partner organisations.

M 3 2 6 Moderate Set and achieve targets. D Leslie KPI data.  Education 
Scotland.
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COVER SHEET FOR PAPERS TO BE CONSIDERED BY THE BOARD  

 

 

Proposed Changes to Remit and Committee Membership 

 

Date of Meeting:      27 September 2017 

Purpose:     To agree changes to Remits and Committee 
Membership with effect from 1 November 2017 

Intended Outcome: To approve the proposed changes detailed within the 
paper with effect from 1 November 2017 

Paper Submitted by: Marianne Philp, Director: Governance and Compliance 

Prior Committee 
Approvals: 

Chair’s Committee 

Financial 
Implications: 

N/A 

Equality and 
Diversity 
Implications: 

N/A 

Risks Assessed: N/A 

Publicly Available: Yes 

Author Contact 
Details:    

Marianne Philp; mariannephilp@fife.ac.uk;  

01383 845009 

Date of Production:      19 September 2017 
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BOARD OF GOVERNORS OF FIFE COLLEGE 
 

Proposed Changes to Remits and Committee Membership 
 
1 Introduction 
 

The Board must approve any changes to Remits or to Committee Membership.   
 
2 Proposed Changes to Remits 

 
Following on from recent changes to the organisational structure, it is proposed that 
Assistant Principals be invited to be “in attendance” to relevant Committees.  This 
should be specified in each of the remits. 
 
Changes would apply as follows: 
 
Committee Assistant Principal 
Academic Quality  • Quality and Academic Partnerships 
Finance, Commercial and Estates • Finance and Commercialisation 

• Digital 
 
In addition, when the new Vice Principal: Estates takes up post, it is proposed that 
the remits for Finance, Commercial and Estates and Estates Project Board also be 
updated to include him as “in attendance”. 
 
As these changes do not change the terms of the existing remits, they are not 
attached to the paper, but are available upon request. 

 
3 Proposed Changes to Committee Membership 

 
The attached table shows current Committee membership with changes proposed in 
red.  These changes have been recommended for approval by the Chair’s 
Committee.   

 
4 Recommendation 

 
Board Members are invited to approve the changes proposed to the remits and to 
Committee membership as outlined above. 
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BOARD OF GOVERNORS OF FIFE COLLEGE 

 
Committee Membership: Effective from 1 November 2017 

 
Name Learning 

and 
Teaching 

Audit and 
Risk 

H&S and 
HR 

Finance 
Commercial 
and Estates 

Chair’s CE Board of 
Directors 

Adam Smith 
Foundation 

Estates Project 
Board 

Stephen Magee (Chair) EO EO EO EO  (C)      (C) 
Hugh Hall (Principal)  IA   IA     
Bob Black   (DC)       
Shona Cochrane  (C)    (DC)   (DC)   
Violeta Ilendo    (C)      
Tony Martin  (DC)         
Steve Olivier         
Bryan Poole       (DC)    
Ross Taylor         
Beki Thomson   (DC)       
Zoe Thomson    (DC)      
Jim Trail     (C)     
Jen Walls       (C)   
Edward Blades (Teaching Staff)         
Heather Wray (Non Teaching Staff)         
Glenn Jackson (Student)         
Jen Anderson (Student)         
VACANCY         
TOTAL 

Actual 
Minimum required per remit 

 
9 
4 

 
5 
4  
 

 
6 
4 

 
6 
4 
 

 
6 
4 

 
4 
4 

 
2 
2 

 
4 
4 

Key 
C Chair    DC  Depute Chair   EO Ex officio member   IA In attendance 
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COVER SHEET FOR PAPERS TO BE CONSIDERED BY THE BOARD  
 

 
 

Self-Evaluation 2016-17 
 

Date of Meeting:      7 September 2017 

Purpose:     To report to Board of Governors the outcome of 
the recent self-evaluation exercise 

Intended Outcome: To note the position and agree any action that 
needs to be taken forward 

Paper Submitted 
by: 

Marianne Philp, Director: Governance and 
Compliance 

Prior Committee 
Approvals: 

N/A 

Financial 
Implications: 

N/A 

Equality and 
Diversity 
Implications: 

N/A 

Risks Assessed: N/A 

Publicly Available: Yes 

Author Contact 
Details:    

Marianne Philp; mariannephilp@fife.ac.uk; 
01383 845009 

Date of Production:      18 September 2017 
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Agenda Item No 14 

BOARD OF GOVERNORS OF FIFE COLLEGE 
 

Effectiveness of the Board 
 

Self-assessment Review 2016-17: Self Evaluation 
 

 Yes No Action 

The Board and its committees are 
constituted in accordance with both 
statutory requirements and the needs of 
the College. 
 
Numbers and categories of Board members 
comply with the composition of the Board 
specified in the constitution. 

 
 
 
 
 
12 

 Don’t know what’s in the 
constitution 

Board committees and their membership 
comply with the constitution. 

11   Unable to comment on all 
board committees and 
members 

 Don’t know what’s in the 
constitution 

Finance, Audit and Remuneration 
Committees exist. 

13   

An Academic Board or equivalent exists. 11   Not sure 

 Don’t know 

 Created following a Board 
discussion 

Non-statutory committees/working groups 
exist. 
 

13   

Appointment and retention of Board 
members meets the needs of the College 
and statutory requirements. 
 
There is a publicly available written 
appointments process. 

 
 
 
 
12 

  

Advertisements / consultation and other 
forms of canvassing for members are used. 

11   I am unsure of the process 
used to recruit 

 Unsure – I responded to 
local press advert 

Candidates are identified and sifted by a 
Nominations Committee. 

11   I am unsure of the process 
used to recruit 

 I think they did but I’m not 
sure 

References are followed up and 
qualifications checked within recruitment / 
appointments procedures. 

8 1  I am unsure of the process 
used to recruit 

 Don’t know 

 Not sure if we check 
qualifications? Do we ask 
candidates to bring original 
documents? 

 Not known 

The risk of appointing or retaining dishonest 
or incompetent Board members is 

11   I am unaware of the process 
for dealing with 
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 Yes No Action 

minimised. incompetence 

 Don’t know what our 
process is for this 

 Disclosure Scotland 
procedures followed 

 By the processes noted 
above 

Interests are declared at Board meetings 
and disclosed in Annual Accounts. 

13   

Required standards of behaviour are set out 
and mechanisms are in place to monitor 
adherence. 

13   

There is a regular appraisal of the Board 
members’ performance, including the 
identification of training and support needs. 

13  Annual reviews 

There are defined terms of appointment; 
reappointment is not automatic. 

13   

Periods of reappointment for Board 
Members are in accordance with legislation. 

12   Don’t know the requirements 
so can’t answer 

 Believed to be true 

The roles, responsibilities and 
authorities of the Board and its 
committees and other groups are clearly 
defined and meet the needs of the 
College. 
 
Roles of the Chairs of the Board and 
Committees are specified in writing. 

 
 
 
 
 
 
12 

  I’m not sure that I’ve seen 
anything? 

 Generally defined. I have not 
seen written specification of 
the roles of the chairs of 
each committee 

Delegated authorities are established and 
documented. 

13   There is a named deputy in 
place for each committee 

 From Board to Committees 

Committee structure and delegation of 
authorities are attuned to the educational 
character of the College. 

13   

Established, formal procedures for the 
conduct of Board business, including 
communication with stakeholders, meet 
statutory and College requirements. 
 
Board business is conducted in compliance 
with the 1992 Act, other relevant legislation  
and standing orders. 

 
 
 
 
 
11 

  I am unaware of the detailed 
requirements of the 1992 
Act 

 Don’t know 

The Board operates in an open and 
accountable manner. 

12 1 Board meetings are held behind 
closed doors. I feel that full 
openness would be achieved by 
allowing observers to attend 

There is public access to Board papers, 
minutes and other information. 

13 1  In progress 

 This is being implemented 
as recognised at previous 
review 

 Yes but it takes a while to 
publish on College website 
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 Yes No Action 

Interaction with College personnel, outside 
individuals and organisations enables the 
Board to identify stakeholders’ requirements 
and report to them meaningfully on 
achievements. 

10 1  There are some interactions, 
however from a staff point of 
view these are minimal and 
may need to be increased 

 Can be improved and made 
more comprehensive 

 I feel that Board members 
have very little formal and 
informal contact with college 
personnel 

 I’ve ticket yes but I feel this 
is an area we could improve 
on 

 Good access to members of 
the Senior Management 
Team. 

 External links continue to be 
developed 

 This could be done better 
with new Principal to meet 
more staff. Somehow not 
enough interactions with 
staff 

 No personal knowledge of 
this, but from reports to 
board and committee, 
believed to be true 

The Secretary to the Board meets the 
needs of the Board, servicing and 
advising Board members independently. 
 
The Board has appointed a Secretary to the 
Board who is able to operate sufficiently 
independently from the SMT. 

 
 
 
 
11 

 Excellent work to very high 
standards 

The Secretary to the Board has a separate 
job description and/or contract of 
employment. 

10   Unaware of the nature of the 
job description or contract 

 Don’t know – I assume so! 

 No personal knowledge of 
this, but no reason to doubt 
the same 

The Secretary to the Board’s training and 
development needs are identified and 
provided for within a planned programme. 

10   Not certain – but believe that 
is the case 

 Secretary to the Board is 
very knowledgeable and 
delivers workshops for other 
Board Secretaries 

 Not known 

Meeting agendas and papers are well 
informed and presented. 

13   Excellent work 

 Presented papers are of 
high quality 

The Board, committee and working 
group members receive the advice they 

 
 

  For myself, I would like more 
clarification on the 
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 Yes No Action 

need from those best equipped to 
provide it. 
 
Procedures are in place for the removal of 
ineffective members. 

 
 
 
9 

framework 

 Unaware of the nature of 
these procedures 

 Don’t know what these are 

 Not sure 

 Not known 

The Board, committee and working groups 
formally define their information needs. 

11   Partly, though I feel that 
these are defined for the 
Board, committees and 
working groups 

 This could be improved 
upon. I am not sure we do 
“formally” define our 
information “needs” in 
contrast to, for example, our 
information desires 

The Principal is responsible for advising the 
Board on policy issues. 

13  And does 

Members of the SMT and other managers 
provide advice to the Board and its 
committees and working groups. 

13   

The Secretary to the Board advises the 
Board on its responsibilities under the rules 
and regulations to which it is subject and 
alerts the Board if any proposed action 
would exceed its powers. 

13   Yes to most of them – but 
see above 

 When asked 

The Board seeks external professional 
advice if it is considered necessary and 
appropriate. 

13  From my own experience, 
feedback on what that the 
advice given is, could be better 

There is a framework for the 
appointment and dismissal of senior 
postholders, and for the determination 
of their grading, pay and conditions of 
service. 
 
The role and operation of the Remuneration 
Committee meet the College’s needs. 

 
 
 
 
 
 
11 

  Cannot comment 

 Don’t know 

 Believed to be true 

There are arrangements to appoint a 
special committee if required. 

11   Not sure? 

 Not known 

The Board agrees the objectives of the 
Remuneration Committee for / with the 
Principal. 

10   Endorses 

 Cannot comment 

 Though perhaps I should be, 
I am not aware of such 
agreements having been 
minuted 

There is a regular assessment of the 
performance of the Board. 
 
There are established criteria by which the 
Board can assess its performance. 

 
 
 
13 

  Strategy and Development 
Days support the evaluation 
of the Board’s performance 

 Annual reviews 

Within an established schedule, the Board 
assesses the way in which it has 
discharged its duties. 

13  Annual reviews; strategy days 
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 Yes No Action 

Training needs are identified and provided 
for within a structured training and 
development programme. 

13   CDN etc 

 Needs are identified. 
Training is given 

Board members participate in training and 
development activities. 

13   

There is regular evaluation of the extent to 
which the objectives of training and 
development activities are met and 
outcomes impact on Board performance. 

11 1  Only yearly 

 This could be improved 
upon 

Attendance, training undertaken and overall 
contribution is reviewed annually for each 
Board member. 

13   

(Taken from the Guide for College Board Members 2006) 
 
………………………………………………………………. ……………………………………. 
(signed)       (date)  
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 1 

BOARD OF GOVERNORS OF FIFE COLLEGE 
 

Effectiveness of the Board of Management 
 

Self-assessment Review 2016-17: Good Governance 
 
Organisational Structures and Processes Yes No Action 
Statutory Accountability 
Has the Board established effective 
arrangements to ensure compliance with 
all applicable statutes and regulations, 
and other relevant statements of best 
practice? 

10  • Presumably but I can’t comment 
on all actions of the Board 

• Don’t know, I assume so! 
• Not known. The board has 

arrangements. However, I do not 
know how robust these are in 
ensuring compliance. Ensurance 
is a high standard, as opposed 
to exercising reasonable 
endeavours, for example. 

Accountability for Public Money 
Has the Board established appropriate 
arrangements to ensure that public funds 
are: 
• Properly safeguarded? 
• Used economically, efficiently and 

effectively? 
• Used in accordance with the statutory 

or other authorities that govern their 
use? 

12  • Not known. The board has 
arrangements. However, I do not 
know how robust these are in 
ensuring compliance. Ensurance 
is a high standard, as opposed 
to exercising reasonable 
endeavours, for example. 

• Not known. The board has 
arrangements. However, I do not 
know how robust these are in 
ensuring compliance. Ensurance 
is a high standard, as opposed 
to exercising reasonable 
endeavours, for example.  The 
College communicates with 
stakeholders regularly but 
whether the channels are “clear” 
and whether they are ensured is 
unknown. 
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 2 

 
Communication with Stakeholders 
Has the Board established: 
• Clear channels of communication with 

the College’s stakeholders? 
• Appropriate processes to  ensure that 

such channels operate effectively in 
practice? 

11 1 • This could be improved through 
greater interaction 

• Improved communication with 
students is being actively acted 
upon 

• Some work needed to increase 
accessibility and openness of 
the Board and its members to 
College staff 

• Can be improved and made 
more comprehensive 

• We are still working on this – 
have made progress but 
probably some more to do, eg 
evaluate with stakeholders how 
effective we are / what we can 
do better 

• Partially met, better ongoing 
communication needs to be 
embedded in college structure. 
However excellent progress 
made so far 

Has the Board made an explicit 
commitment to openness in all of the 
College’s activities? 

12 1 In terms of publishing papers yes, 
but in terms of wider aspects  no 

Does the Board: 
• Report publicly the processes for 

making appointments to the Board? 
• Make publicly available the names of 

all Board members together with their 
relevant and other interests? 

12  Unsure 

Roles and Responsibilities 
Is there a clearly defined division of 
responsibilities at SMT level? 

12  This evolves 

Does the Board: 
• Meet regularly? 
• Retain full and effective control over 

the College? 
• Monitor the SMT management? 

12 1 • For the most part, however due 
to recent events I would 
question the full aspects of 
“retain full and effective control 
over the College” 

• Not directly but indirectly 
• Caveat: I have not seen 

documentary evidence of the 
fullness and effectiveness of the 
control that the board ought to 
have over the college 
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 3 

Has the Board established a framework of 
strategic control (or scheme of delegated 
or reserved powers)? 

13   

Does the framework of strategic control 
include a formal schedule of those 
matters specifically reserved for the 
collective decision of the Board? 

10  • I am unclear if this is stated 
explicitly 

• Not certain / up to a point 
• ? 
• Believed to be true 

Does the Board maintain an up-to-date 
framework of the strategic control? 

10  • I am unclear if this is stated 
explicitly 

• Not certain / up to a point 
• Don’t know – I assume so 
• Believed to be true 

Has the Board established clearly 
documented and understood 
management processes for: 
• Policy development, implementation 

and review? 
• Decision-making, monitoring, control 

and reporting? 

9  • Clear processes exist, but I am 
unclear if these have been set 
by the Board, the SMT or some 
other mechanism 

• Not certain / up to a point 
• Don’t know 
• Unknown 

Has the Board established formal 
procedures and financial regulations to 
govern the conduct of its business? 

12  Unknown 

Has the Board established appropriate 
arrangements to ensure that it has access 
to all such relevant information, advice 
and resources as is necessary to enable it 
to carry out its role effectively? 

12  • Mechanisms exist, but does the 
Board “know what it doesn’t 
know” 

• Supplied to board members; 
training given; and appropriate 
access points shown 

Are appointments to the Board filled in 
accordance with Ministerial Guidance? 

11  • Don’t know 
• Don’t know – I assume so 
• Believed to be true 

Is the role of the Chair formally defined in 
writing? 

12  Don’t know 

Are non-executive Board members: 
• Independent of management 
• Free from any other relationships 

which may materially interfere with 
exercising an independent, judgement 
on issues of strategy, performance, 
resources and standards of conduct? 

12  Unable to comment 

Are the duties, terms of office, 
remuneration and its review, of non-
executive Board members defined 
clearly? 

12  Unable to comment 

Does the Principal have line responsibility 
for all aspects of executive management? 

13   

Is he or she accountable to the Board for 
the ultimate performance and 
implementation of the Board’s policy? 

13  The new Principal does not appear 
to have a full understanding of some 
of the agreed and approved policies 
and procedures in relation to 
College operation 
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Has the Board made an SMT member 
(Director of Finance) responsible for 
ensuring that appropriate advice is given 
to it on all financial matters? 

13   

Has the Board made a senior executive 
(Secretary to the Board) responsible for 
ensuring that Board procedures are 
followed and that all applicable statutes 
and regulations and other relevant 
statements of best practice are complied 
with? 

13   

Has the Board established a remuneration 
committee to make recommendations on 
the remuneration of SMT members? 

10  • Don’t know. Is it the “Chair’s 
Committee”? 

• Not known 
Has the Board established a nominations 
committee to make recommendations on 
the appointment of Board members? 

10  • Don’t know. Is it the “Chair’s 
Committee”? 

• Not known 
Does the Board use a variety of methods 
for attracting new members, eg.word of 
mouth, personal recommendations, 
networking and social events and 
advertising in the press? 

11  • The board has good methods on 
ensuring the board members are 
representative of the community 
served and have the necessary 
skills to carry out their roles 
competently 

• Unable to comment 
• Yes with an excellent result of 

better representation of females 
on the Board 

Annual Reporting 
Does the Board publish on a timely basis 
an objective, balanced and 
understandable annual report? 

13  We do annual report re Equalities, 
but on a Board? 

Does the Board include in its annual 
report a statement explaining its 
responsibility for the College’s accounts? 

13   

Does the Board include in its annual 
report a statement confirming that it has 
complied with relevant standards or codes 
of corporate governance? 

13   

Internal Controls 
Has the Board taken steps to ensure that 
systems of internal control: 
• Are established? 
• Continue to operate in practice? 

13   

Does the Board include in its annual 
report a statement on the effectiveness of 
the College’s systems of internal control? 

12  Not certain 

Has the Board taken steps to ensure that 
effective systems of risk management are 
established as part of the systems of 
internal control? 
 
 
 
 

13  • Post risk occurrence activities 
and practices are being actively 
addressed 

• Excellent work done in here led 
by Bob Black and others 
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Has the Board taken steps to ensure that 
an effective internal audit function is 
established as part of the systems of 
internal control? 

13   

Does this Internal Audit function cover all 
subsidiaries and related bodies? 

13  Believed to be true 

(Taken from Guide for College Board Members 2006) 
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