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FINAL VERSION 
 
MINUTES 
 
 
Minutes of the Academic Quality Committee meeting held on Wednesday 25 October 2017 at 3.30pm 
in the Boardroom, Halbeath Campus, Dunfermline. 
 
Present: Shona Cochrane (Chair), Jen Anderson, Edward Blades, Hugh Hall (Principal), 

Tony Martin, Steve Olivier, Zoe Thomson, Heather Wray 
 
In Attendance: Dorothée Leslie, Iain Hawker, Martin Kelly, Marianne Philp (Secretary) 
    
1 Welcome  
 

The Chair welcomed those present to the first formal meeting of the Committee and reminded 
members that the Board of Governors had agreed that the Committee would operate as a pilot 
for one academic year and would thereafter be reviewed. 
 

2 Minutes of Previous Meeting: 14 June 2017 
 

The minutes of the previous meeting were approved as an accurate record. 
 

3 Matters Arising / Actions Outstanding 
 

The contents of the paper that had been circulated were noted.   
 
4 College Evaluative Report and Enhancement Plan 2016-17 
 

The contents of the paper that had been circulated were noted.  Members were reminded that 
the Board of Governors at its last meeting had delegated authority to the Academic Quality 
Committee to approve the report before it was submitted to the Scottish Funding Council by 
31 October 2017. It was confirmed that the Scottish Funding Council had been happy with the 
initial draft of the report, and had requested some minor changes.  No template had been 
provided and there had been a discussion around what should be included.  It was highlighted 
that the enhancement report (pages 12-16) was at a top level but that there were more detailed 
actions sitting in other plans within individual teams.   
 
It was noted that the endorsement meeting would be held between the College and the 
Scottish Funding Council towards the end of November to confirm the Scottish Funding 
Council and Education Scotland decision regarding endorsement of the report.   
 
Gradings had been suggested for each of the areas within the report, but these did not require 
to be included in the report until next year.   
 
The Chair thanked the Vice Principal and all staff involved in producing a comprehensive 
strategy and for having such a transparent approach. 
 
The importance of getting all staff to buy into the report and to drive key initiatives forward was  
discussed and agreed. 
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Decision: To submit the Report to the Scottish Funding Council by the deadline. 
Responsibility: Dorothée Leslie  Deadline: 31 October 2017 

 
5 Curriculum Update Report 
 

The contents of the report that had been circulated were noted. There was a discussion around 
the setting of targets for courses.  It was confirmed that the College sets its own targets, as 
agreed in the Regional Outcome Agreement, but that there had been an encouragement in 
recent years for heavy prioritisation of full-time 16-19 year olds.  It had been confirmed that 
there was no requirement for this in future years.  It was noted that current recruitment levels 
show that there are too many full-time programmes, or that some courses are not matched to 
industry needs and are currently under review.  It was confirmed that if the credit target is not 
met, this had an impact on funding for this year and in future years. 
 
Various strategies were being used to engage different types of learners, such as getting 
involved directly within schools to better inform younger students, and looking for university 
partners to enable articulation routes and for degrees to be delivered on campus.   
 
The Performance Indicators (PIs) report at Appendix 1 was discussed.  It was noted that PIs 
had gone down on last year which may be due to an adjustment exercise that had taken place.  
The national data would be received in January 2018 and a full analysis would be undertaken 
then.   
 
Various changes had or were being made to improve PIs, including: 
• A PI improvement strategy was in place 
• Any course with PIs of under 60% involved staff meetings to identify the reasons for poor 

performance 
• College calendar move from 3 blocks to 2 blocks (to give additional time to address issues) 
• No longer taking anyone to fill courses/meet targets  
• RAG rating bandings will continue to rise to drive up PIs 
• Involving all staff in learner journey, regardless of their role  
• Consistently poor performing courses would be removed or replaced 

 
It was suggested that Fife has a different socio economic mix which may be a reason for some 
people not being successful. It was clarified that course design was being considered to 
overcome this.  Data could be broken down in such a way to look at the impact of key factors 
at individual course level so that success could be ensured by early interventions. 
 
Decision: To receive an update on the position once the national PI data had been received. 
Responsibility: Iain Hawker    Deadline: 21 February 2018 

 
6 Fife College Students’ Association (FCSA) Update Report 
 

The contents of the paper that had been circulated were noted.  Members were advised that 
following on from the resignation of Glenn Jackson, three representation officer (paid) roles 
would be advertised covering each main campus.  It was anticipated that these officers would 
be in place by January 2018.   
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Good progress was being made with electing class representatives, with 372 representatives 
already in place.  Feedback had been received that staff were discouraging students from 
applying and further details on this were requested by executive team members.   
 
It was confirmed that the Student Board Member would be Carol Hunter, who was already 
involved with the Fife College Students’ Association as the Care Experience Officer. 
 
The Fife College Students’ Association officers and staff were commended on the progress 
made to date, in particular open badges, recognition by external bodies for work undertaken 
and best practice being used, and improved engagement of students.  
 
Decision: To discuss offline the issues experienced with staff about encouraging students to 
buy-in to class representative nominations. 
Responsibility: Jen Anderson / Dorothée Leslie Deadline: 15 November 2017 
 

 6.1 Strategic and Operational Plan 
 

The contents of the paper that had been circulated were noted.   
 
Again, members commended those involved in drafting a well presented and easy to 
read document which should support getting the buy-in of all involved. 

 
7 Initial Learner Feedback (College and FCSA) 
 

Members were advised that Early Experience feedback had been gathered.  As a paper copy 
had been offered to students not wishing to complete the question electronically, this had 
delayed the response and therefore the preparation of the report.  It was noted that the return 
rate was 31.3%, compared with 17% last year, which was a significant improvement.  The 
report would be available at the next meeting. 
 
Decision: To receive the report on Early Experience feedback at the next meeting. 
Responsibility: Iain Hawker   Deadline: 21 February 2018 

 
8 Destination Data (Student Outcomes) 
 

The contents of the paper that had been circulated were noted.  It was noted that the figure for 
full-time HE students in the category of “unconfirmed, not looking for work or ill and can’t work” 
seemed high and this was being checked.   

 
9 School / College Partnership Report 
 

Iain Hawker gave a presentation giving an update on the School / College Partnership.  A copy 
of the slides used were emailed to members after the meeting.  It was noted that data being 
collected from SDS and schools about pupils’ career aspirations would be made available to 
the College which would better inform curriculum planning. 

 
10 Partnerships Overview (Academic, Industry, Other) 
 

The contents of the paper that had been circulated were noted.  It was highlighted that the 
report shows that engagement is wider than Fife, that there is a good mix of types of 
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relationships, and that there is some repetition which needs to be rationalised to ensure 
partnerships can be maximised.   

 
11 Guest Speaker: Martin Kelly, Director: Student Experience and Engagement 
 

Martin Kelly gave a presentation giving an update on his vision for the Student Experience and 
Engagement team and key areas of development.  A copy of the slides used were emailed to 
members after the meeting.  Members confirmed that they liked the approach being 
suggested, and that it ties in closely to the Education Scotland Framework and Leadership for 
All. 

 
12 Indicative Calendar of Items 
 

The contents of the paper that had been circulated were noted.  It was suggested that this 
document was indicative and therefore could be changed as required as the Committee 
develops throughout its pilot phase.  Any suggestions could be made via the Secretary. 

 
13 Update from Committees: 
 
 13.1 Learning and Teaching Committee 
 

It was highlighted that the Learning and Teaching Strategy Implementation report on 
pages 17-26 of the Boardpack was relevant to this item.  It was noted that suggestions 
made by groups need to be reviewed / prioritised in order to ensure the plan is 
achievable.  This will be carried out by the overarching steering group meeting 
scheduled in November. 
 
It was noted that the Learning and Teaching Strategy launch event was August 2016  
and that it had taken significant time for the workstreams to undertake the required 
work.  It was suggested that getting as many people involved as possible and ensuring 
buy-in was key particularly as there had been a delay in progress. 
 
The contents of the minutes of the Learning and Teaching Committee that had been 
circulated were noted.   
 
Decision: To receive an update at the next meeting on the priorities identified by the 
steering group in relation to the Learning and Teaching Strategy. 
Responsibility: Iain Hawker   Deadline: 21 February 2018 

 
14 Date of Next Meeting 
 
 Wednesday 21 February 2018 at 3.30pm, Room ES02, Stenton Campus, Glenrothes 
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