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Final Version 
 
MINUTES 
 
 
Minutes of the pre-meeting with auditors and non-executive Audit and Risk Committee members held 
on Thursday 30 November 2017 at 1.30pm in the Boardroom, Halbeath Campus, Dunfermline.  
 
Present: Beki Thomson (Chair), Bob Black, Tony Martin, Bryan Poole 
 
In Attendance: Marianne Philp (Secretary to the Board), Claire Robertson (BDO),  

Andrew O’Donnell (BDO), Stephen Reid (Ernst & Young), Keith MacPherson 
(Ernst & Young)    

 
1 External / Internal Audit Process  
 

The Chair welcomed those present to the meeting.   
 
The external and internal auditors indicated that there were no issues they wished to raise 
privately with the Audit and Risk Committee members.   
 
The external auditors reminded Committee members that this was their first year working with 
Fife College and good working relationships had been established.  Some adjustments had 
been made to the 2016-17 annual financial statements, but there were no differences of 
opinion.  It was noted that three adjustments had been made and these were briefly outlined to 
members of the Committee. 
 
Members queried whether there had been any difficulties or differences in ways of working 
following on from the appointment of the new Principal.  It was noted that the Principal had a 
different way of working to the previous Principal and had a big change agenda. The internal 
auditors advised that throughout the year management had consistently worked closely and 
collaboratively with auditors, and had agreed to implement recommendations arising from 
audits.  It was suggested that any change may be best noticed when the follow-up review is 
undertaken. 
 
It was confirmed that there were no additional points to raise, and the meeting was closed. 
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Final Version 
 
MINUTES 
 
 
Minutes of the Audit and Risk Committee meeting held on Thursday 30 November 2017 at 2.00pm in 
the Boardroom, Halbeath Campus, Dunfermline. 
 
Present: Beki Thomson (Chair), Bob Black, Tony Martin, Bryan Poole 
 
In Attendance: Hugh Hall (Principal), David Neilson, Marianne Philp (Secretary to the Board), 

Claire Robertson (BDO), Andrew O’Donnell (BDO), Stephen Reid (Ernst & 
Young), Keith MacPherson (Ernst & Young)    

    
1 Welcome  
 

The Chair welcomed those present to the meeting.   
 

2 Minutes of the Previous Meeting 
  

The minutes of the previous meeting were approved as an accurate record.  
 

3 Matters Arising / Actions Outstanding 
 

The contents of the paper that had been circulated were noted.   
 
Action 6: The internal auditors confirmed that they were now more explicitly highlighting links 
between internal audit plans and the controls on the strategic risk register in terms of 
references for audits, and this action was now complete. 
 
Action 8: It was confirmed that the GDPR and Cybersecurity would both be added to the 
Strategic Risk Register and that this would be discussed at the next Executive Team meeting. 
 

4 Update on Internal Audit Actions: exception report 
 

The contents of the paper that had been circulated were noted.  It was highlighted that a 
number of actions for 2016-17 were not yet due for completion which gave a “not implemented” 
score of 26%.  It was suggested that an additional column should be added to the tables for 
those actions not yet due for implementation. 
 
The action relating to ISO9001 was discussed and it was confirmed that this would be moving 
forward, with work commencing in January 2018.   
 
It was noted that the two risks where deadlines had been extended to January 2018 (pages 17 
and 21 of the Boardpack) were on schedule for completion by this new date. 
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Decisions:  
• To add an additional column to the summary tables indicating those actions not yet due for 

implementation. 
Responsibility: David Neilson   Deadline: 8 March 2018 

• To agree a timeline including steps needed and overall deadline for achieving ISO9001 
accreditation and circulate this to members for information. 
Responsibility: Hugh Hall   Deadline: 8 March 2018 

 
5 Internal Audit Reports 
 
 5.1 FES Return Audit 2016-17 
 

The contents of the report that had been circulated were noted. It was confirmed that 
this and the following two reports were standard reports, completed to Scottish Funding 
Council (SFC) guidelines in order to confirm the accuracy of data for SFC purposes, 
rather than assessing strategic risks and controls.  One medium and three low priority 
recommendations had been identified.  No errors with financial implications for the 
College had been identified. 
 
Decision: In future reports to include a variance column or comments so that 
significant changes can easily be seen in the analytical review. 
Responsibility: Internal Auditors  Deadline: November 2018 
 

5.2 Student Support Funds 
 

The contents of the report that had been circulated were noted.  It was highlighted that 
two medium and one low priority recommendations had been identified.  No errors with 
financial implications for the College had been identified.  The internal auditors 
confirmed that there had been improvements on previous years.  Concerns were noted 
that registers were not being completed timeously and it was confirmed that steps were 
being taken with staff to rectify this. 

 
5.3 EMA Audit 
 

The contents of the report that had been circulated were noted.  It was highlighted that 
one medium and two low priority recommendations had been identified.  No errors with 
financial implications for the College had been identified. 
 

5.4 Staff Development and Succession Planning 
 

It was highlighted that a moderate level of assurance had been given with regard to 
design and operational effectiveness, and that two medium and one low priority 
recommendations had been made.  Some good practice had also been identified and 
was included in the report. 
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5.5 Internal Audit Progress Report 
 

The contents of the report that had been circulated were noted and it was confirmed 
that all work had been carried out on target and in accordance with the internal audit 
plan.   

 
6 External Audit 
 
 6.1 Annual Report (including Management Letter) 
 

It was noted that the recent audit had gone smoothly.  The external auditor advised that 
this was the first year Ernst & Young had been appointed to Fife College and that good 
working relationships had been established.  It was highlighted that three adjustments 
had been made to the draft financial statements.  It was noted that the annual report 
would also be discussed at the Joint Audit and Risk and Finance, Commercial and 
Estates Committees meeting. 

 
 6.2 Letter of Support 
 

The contents of the letter that had been circulated were noted. 
 
 6.3 Financial Statements - Main Financial Judgements 
 

The contents of the paper that had been circulated were noted. 
 
 6.4 External Audit Fee 
 

The contents of the paper that had been circulated were noted.  It was noted that due 
to three adjustments being required to the financial statements which had caused 
unforeseen additional work, a new audit fee had been proposed.  This had been 
calculated based on the framework issued by Audit Scotland.   
 
Members of the Committee noted that responsibility for financial statement preparations 
lay with the College and not with the auditors, whilst recognising that finance staff had 
limited training in technical accounting issues.  It was suggested that management work 
closely with the external auditor at the planning stages of the audit, in order to identify 
any areas which may require technical input and to ensure that these were addressed 
timeously in future.  Committee members were assured that the issues highlighted this 
year had been resolved and would not arise in future years. 
 
Decision: To approve the external audit fee. 
Responsibility: David Neilson   Deadline: 20 December 2017 

 
7 Strategic Risk Register 2017-18 
 

The contents of the paper that had been circulated were noted.  Changes had been made in 
red, and these were outlined and discussed by Committee members.  An additional section 
had been added to each risk (as had been requested at the last meeting) which was to reflect 
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TECOP implications if the risk was to materialise.  The next top 12 scoring risks had also been 
included in the paper for information, as requested at the last meeting. 
 
There was some discussion around the risks with an increasing status and Committee 
members were assured by management that the noted risks were being addressed insofar as 
they could be. 

 
8 Zurich Report from Business Continuity Exercise 

 
The contents of the report that had been circulated were noted.  It was confirmed that the 
report would now be considered by the Business Continuity Team with recommendations 
taken forward as appropriate. 
 

9 Update on Arm’s Length Foundation 
 

The contents of the paper that had been circulated were noted.   
 

10 Internal Auditor: Appointment 
 

The contents of the paper that had been circulated were noted. 
 
Decision: To tender the internal audit function with the new contract starting 1 August 2018. 
Responsibility: David Neilson   Deadline: 8 March 2018 

 
11 Date of Next Meeting 
 
 Thursday 8 March 2018 at 4.00pm in Room ES02, Stenton Campus, Glenrothes 
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