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MINUTES 
 
 
Minutes of the Board of Governors meeting held on Wednesday 3 October 2018 from 3.30pm in the 
Carnegie Conference Centre, Dunfermline. 
 
Present: Stephen Magee (Chair), Bob Black, Hugh Hall, Joseph Harney, Carol Hunter, 

Violeta Ilendo, Bryan Poole, Ross Taylor, Zoe Thomson, Jim Trail, Jen Walls, 
Heather Wray 

 
Apologies: Jen Anderson, Shona Cochrane, Tony Martin, Steve Olivier, Tina Vandermotten 
 
In Attendance: Dorothée Leslie, Susan Dunsmuir, Kris Getchell, Wendy Brymer, 

Marianne Philp  
   
1 Welcome, Apologies and Declarations of Interests 
 

The Chair welcomed those present to the meeting.  In particular, Joseph Harney was 
welcomed to his first meeting. 
 

2 Minutes of the Previous Meeting: 27 June 2018 
 

The minutes of the previous meetings were approved as an accurate record.   
 

3 Matters Arising / Actions Outstanding  
  

The contents of the paper that had been circulated were noted.   
 
4 Chair’s Updates 
 

The Chair gave updates as follows: 
 
• The appointment of the Chief Executive Officer at the Scottish Funding Council was now 

underway. 
• Members of the Remuneration Committee and the Audit and Risk Committee were asked 

to complete their online CDN modules by 31 December 2018, if they had not already done 
so. 

• A brief update on issues raised at the Colleges Scotland Board was given. 
• The priorities of the Prevent Delivery Model were  

- To tackle the causes of radicalization 
- Early intervention 
- Rehabilitation of those already engaged in terrorism 

 
5 Principal’s Update Report 

 
The contents of the paper that had been circulated were outlined and noted.  Main items 
discussed included: 
 



                                                                                             
• Strategy refresh, including an update on negotiations with Shepherds and the status of 

funding for the final options payment for the proposed new build site from the Scottish 
Funding Council 

• Reflections on 2017-18 (covered in more detail under the Business Report).  Members 
congratulated staff on improvements to the statistics  

• The college had been shortlisted for four College Development Network Awards 2018 
• Enrolments 2018-19 showed an improvement on at this point last year 
• Digital infrastructure progress over the summer period had been significant 
• National Bargaining 
• Impact of Brexit 
• Structural and staffing changes 
• Engaging externally 

 
Decisions:  
• To email out statistics relating to the number of students lost due to competition with 

universities, and those who progress from FE to HE. 
Responsibility: Dorothée Leslie   Deadline: 30 November 2018 

• To invite those staff who had been involved in the work relating to the CDN Awards 2018 to 
meet the Board at the next meeting or at another suitable time. 
Responsibility: Principal    Deadline: 19 December 2018 
 

6 Business Report 
 

The contents of the report that had been circulated were noted. An updated page relating to 
withdrawals was tabled at the meeting. 
 
Highlights included: 
• The withdrawal analysis shows an issue with early withdrawals in all areas. Steps had been 

taken to address this by early interventions, including improved information prior to 
enrolment and the appointment of staff to better to support students 

• An increase in student completion rates for 2017-18 
• An overachievement in credits for 2017-18 and good progress to date for 2018-19 
• The financial year-end position for the college (subject to audit) was a £100k underlying 

surplus 
• There had been an overall decrease in the number of staff disciplinaries and grievances in 

2017-18 
 

Members confirmed the continued to like the format of the new report which focused attention 
on the key strategic issues.  

 
7 5 Year Financial Forecast 
 

The contents of the document that had been circulated were noted.  It was noted that 
assumptions had been given by the Scottish Funding Council which had been applied to all 
three scenarios.  The Finance, Commercial and Estates Committee had reviewed the 
scenarios in detail and had agreed that Scenario 2, breakeven, should be submitted to the 
Scottish Funding Council.  This had been done by the deadline of 30 September 2018, marked 
as subject to Board approval.   
 



                                                                                             
It was confirmed that Scenario 2 would result in a reduction of direct costs, including staffing, 
and members were given reassurances that all options to absorb this 3% reduction would be 
looked at including retraining and redeployment and that compulsory redundancy remained a 
last resort option.  Reassurances were also given that SFC would be given detail of the impact 
of implementing this scenario.   
 
Decision: To endorse the decision taken by the Finance, Commercial and Estates Committee 
to submit Scenario 2 to the Scottish Funding Council. 
Responsibility: Susan Dunsmuir   Deadline: ASAP 
 

8 Strategic Risk Register 2018-19 
 

The contents of the report that had been circulated were noted.  It was noted that the top 14 
risks remained unchanged.  Members confirmed that they were happy that the number of risks 
monitored by the Audit and Risk Committee was fluid. 
 

9 Liquidation of CEL: Transfer of Activities to Fife College 
 

The contents of the paper that had been circulated were noted.  Members noted that the 
reorganisation was in accordance with the Strategic Plan and matched the College’s ambition 
to grow HE activity.  Training would transfer in its entirety to the College.  There would be a 
reduction in venue and social activity, although this would continue to a lesser extent but 
without diverting staff from the core business of the College.  Communication plans were in 
place and professional advice had been sought from solicitors and auditors. 
 
Decision: To approve the transfer of activities to Fife College with effect from 1 January 2019. 
Responsibility: Principal/Susan Dunsmuir  Deadline: 1 January 2019 

 
10 Environmental and Social Sustainability Policy 2018-21 
 

John Wincott joined the meeting for this item.  The contents of the paper that had been 
circulated were noted.  A brief update was given on the overall Policy and some good practice 
adopted to date.  There was a discussion about the wording of the policy and whether this 
could be achieved.  It was agreed that the policy required to be aspirational to show a strong 
commitment in this area of work in order to engage a range of stakeholders.  It was noted that 
the Policy would be signed by the Chair and Principal and displayed at College receptions. 
 
Decision:  To approve the Environmental and Social Sustainability Policy 2018-21. 
Responsibility: John Wincott   Deadline: ASAP 

 
11 Governance Matters 
 
 11.1 Update on Board Vacancy 
 

The contents of the paper that had been circulated were noted.  It was highlighted that 
Scottish Ministers had now approved the appointment of Susan Mitchell to the Board, 
and that Susan Mitchell had accepted the appointment, which would be with effect from 
1 November 2018.  

 



                                                                                             
 11.2 Committee Calendar 2018-19 and 2019-20 
 

The contents of the papers that had been circulated were noted.   
 
12 Summary of Committee Business 
 

The contents of the paper that had been circulated were noted. Links to the full minutes were 
included in the paper. 

 
13 Performance and Effectiveness Review: Feedback 
 

The contents of the paper that had been circulated were noted.   
 
14 Date of Next Meeting 
 
 Wednesday 19 December 2018 at 3.30pm, Carnegie Conference Centre, Dunfermline 
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