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Final Version 
 
MINUTES 
 
 
Minutes of the Finance, Commercial and Estates Committee meeting held on Tuesday 12 September 
2017 at 9.30am in Room ES02, Stenton Campus, Glenrothes. 
 
Present: Jim Trail (Chair), Edward Blades, Shona Cochrane, Hugh Hall (Principal) 
 
Apologies: Jen Anderson, Jen Walls 
 
In Attendance: David Neilson, Carol Scott, Susan Dunsmuir, Kris Getchell, Marianne Philp 

(Secretary to the Board) 
    
1 Welcome  
 

The Chair welcomed those present to the meeting. In particular he welcomed Susan Dunsmuir 
and Kris Getchell to their first meeting as newly appointed Assistant Principals.   
 

2 Minutes of the Previous Meeting: 13 June 2017 
  

The minutes of the previous meeting were approved as an accurate record. 
 
3 Matters Arising / Actions Outstanding 
 

The contents of the paper that had been circulated were noted.   
 

4 Financial Update 
 
 4.1 Management Accounts to 31 July 2017 and Financial Year-End Outturn  
  Projection to July 2017 
 

The contents of the papers that had been circulated were noted and the key variances 
highlighted and explained.  The Chair commended relevant staff for an overall variance 
of £41k which was an excellent result.   
 
It was noted that the rent payable by Carnegie Enterprise Ltd would be adjusted in line 
with updated estimates resulting in a break-even position.   
 
It was suggested that having a separate line for new build project expenditure in the 
consolidated income and expenditure account would be useful.  It was highlighted that 
the narrative within the annual accounts would contain this, together with the spend 
since merger (which was over £2m).  It was agreed that advice would be taken from the 
external auditor on whether a separate line could also be included. 
 
It was noted that the pension accrual had not yet been included, however this was 
outwith the College’s control.  It was anticipated that the provision required would be 
known in September 2017.    
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It was confirmed that the cash position was better than normal due to unspent student 
bursary funds. The Scottish Funding Council would offset this underspend against 
future bursary monies due to the College.   
 
There was a discussion about the ratios and whether sector averages or comparison 
with a cluster of colleges would be useful in future reports. 
 
Decisions: 
• To seek advice from the external auditor on whether or not a separate line could be 

added to the accounts specifically for new build expenditure. 
Responsibility: Susan Dunsmuir  Deadline: 30 September 2017 

• To provide an annual report comparing our ratios with those in other Colleges once 
annual accounts had been published. 
Responsibility: David Neilson   Deadline: 12 June 2018 

 
 4.2 Financial Forecast 2017-18 to 2021-22 
 

It was noted that the Scottish Funding Council had requested this report as a result of 
the Audit Scotland report which had criticised Colleges for no long-term financial 
planning being undertaken.  The document was to be submitted by the end of 
September. 
 
Decision: To give the rationale for each of the assumptions being used, and to add in 
against each of the mitigating actions the person responsible and circulate to the Board 
of Governors for information prior to submission to the Scottish Funding Council. 
Responsibility: David Neilson   Deadline: 27 September 2017 

 
 4.3   Capital Spend 

 
The contents of the paper that had been circulated were noted.   
 

4.4 Treasury Management Update 
 

The contents of the paper that had been circulated were noted.  It was highlighted that 
the cash position on the graph included only the College’s operating cash and did not 
include the underspend of student bursary funds as discussed earlier in the meeting. 

 
4.5 Procurement Update and Recent and Forthcoming Tender Activity 
 

The contents of the paper that had been circulated were noted.  Members approved 
any anticipated spend for contracts over £50k and noted those with spend of over £25k.   
 
It was noted that if the Financial Regulations later on the agenda were approved, few 
tender activities would require to come to the Committee which would make the report 
less detailed. 
 
Decision:  Future Procurement Update reports to give an update on works on schedule 
or not on schedule, with a full report (as detailed in the actions outstanding paper) 
coming to the Committee in March 2018 with changes clearly highlighted.   
Responsibility: David Neilson   Deadline: 30 November 2017 
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5 Update on Estates Strategy 
 

The Principal gave an update on progress regarding the Full Business Case that had been 
submitted to the Scottish Funding Council in June 2017.  The Scottish Funding Council had 
recommended its approval to the Scottish Government, who had now confirmed that they saw 
it as part of the forthcoming Spending Review.  Concern was noted that a delay in timing would 
impact negatively upon costs to the College and the date of the opening of the new building, 
neither of which was desirable.  The Principal gave an update on recent discussions he had 
had with relevant parties in order to encourage earlier approval.  It was noted that an update 
would be given to the Board of Governors at the meeting on 27 September 2017.   

 
6 Update on Digital Strategy and ICT 
 

The contents of the paper that had been circulated were noted.  The short term priorities were 
outlined.  As these are taken forward, medium and longer-term priorities will be identified and 
presented to the Board in due course. 
 
Various business improvement methodologies were discussed and it was agreed that 
meetings would be set up with the University of Strathclyde and Raytheon to look at practices 
in place there.  The importance of involving staff at relevant levels and delegating authority to 
the appropriate level was agreed.   
 
The newly appointed Assistant Principal: Digital confirmed that he felt the budget set aside to 
progress with Digital and ICT was good in comparison to other Colleges and there was a 
commitment from the top to invest in and improve the service provided.  It was noted that 
additional funding may require to be found for infrastructure issues, and that significant 
provision had been made for infrastructure in the new build project business case.   
 
The importance of data security, without making procedures onerous was agreed. 
 
Members of the Committee agreed that the direction of travel was strong and that they were 
happy to support the way forward. 
 
Decisions: 
•  To visit other organisations to look at business improvement models. 

  Responsibility: Principal/Kris Getchell Deadline: 30 November 2017 
•  To bring a full report to the next meeting detailing the medium and longer term plans 

 and thereafter to move to summary/traffic light reports. 
 Responsibility: Kris Getchell   Deadline: 30 November 2017 

 
7 Update on Commercial Strategy and Full Cost/Commercial Activity 
 

The contents of the paper that had been circulated were noted.  Members were advised that 
the paper built on the information given at the last meeting, and now that a new structure was 
in place. 
 
There was a discussion about how market intelligence is gathered and who plays a role in this.  
It was suggested that academic staff teaching marketing could perhaps offer advice on market 
analysis, or that a student internship could potentially be offered. 
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It was highlighted that the new structure gave responsibility for income and targets to academic 
faculties, and that they would be supported by the business development team.  All involved 
were involved in gathering and sharing market intelligence and the business development 
team for market analysis.   
 
Decisions: 
• To update the paper, seek further feedback from the Chair of the Committee, and give an 

update at the Board Strategy Session. 
Responsibility: David Neilson/Susan Dunsmuir   Deadline: 27 September 2017 

• To seek support on business analysis from academic marketing staff and to discuss a 
potential student internship with Bryan McCabe. 
Responsibility: Susan Dunsmuir  Deadline: 30 November 2017 

 
8 Proposed Amendments to Financial Regulations 
 

The contents of the paper that had been circulated were noted. 
 
Decision: To approve the proposed amendments to the financial regulations, but to invite the 
Principal to reconsider and make a final decision with regard to financial limits for lower levels 
within the approval process. Concern was expressed that perhaps these should be increased 
to remove unnecessary bureaucracy.  
Responsibility: Principal/David Neilson   Deadline: 31 October 2017 

 
9 Update on Arm’s Length Foundation (ALF) 
 

The contents of the paper that had been circulated were noted.   
 

10 Minutes of Carnegie Enterprise Board of Directors Meeting 
 

The contents of the minutes that had been circulated were noted.   
 

11 Update on Estates Issues (by exception) 
 

It was noted that the issue of cladding raised at the last meeting had been closed off by way of 
reassurances given and circulated by email.  The fire stopping query also raised would be 
taken forward as part of an over compartmentalisation review to be undertaken by contractors.   

 
12 AOCB 
 

The format of papers was discussed and it was suggested that for each paper, highlights and 
issues be identified at the start of the paper, with a maximum of 6 for each category and only 
essential information provided and with links to anything additional.  It was noted that a move 
towards electronic papers was underway and would be completed by December 2017. 
 

13 Date of Next Meeting 
 
 Thursday 30 November 2017 at 3.30pm, Boardroom, Halbeath Campus, Dunfermline. 
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