
                                                                                             
Final Version 
 
MINUTES 
 
 
Minutes of the Board of Governors meeting held on Wednesday 19 December 2018 from 3.30pm in 
the Carnegie Conference Centre, Dunfermline. 
 
Present: Stephen Magee (Chair), Bob Black, Shona Cochrane, Hugh Hall, Joseph 

Harney, Carol Hunter, Violeta Ilendo, Tony Martin, Susan Mitchell, Steve Olivier, 
Bryan Poole, Julia Sherriffs, Zoe Thomson, Jim Trail, Tina Vandermotten, 
Heather Wray 

 
Apologies: Ross Taylor, Jen Walls 
 
In Attendance: Wendy Brymer, Susan Dunsmuir, Kris Getchell, Iain Hawker, Dorothée Leslie, 

Marianne Philp  
   
1 Welcome, Apologies and Declarations of Interests 
 

The Chair welcomed those present to the meeting.  In particular, Susan Mitchell and Julia 
Sherriffs were welcomed to their first meeting. 
 

2 Minutes of the Previous Meeting: 27 June 2018 
 

The minutes of the previous meetings were approved as an accurate record.   
 

3 Matters Arising / Actions Outstanding  
  

The contents of the paper that had been circulated were noted.   
 
4 Chair’s Updates 
 

The Chair gave updates as follows: 
 
• Members of the Remuneration Committee and the Audit and Risk Committee were asked 

to complete their online CDN modules by 31 December 2018 (or as soon as possible 
thereafter), if they had not already done so. 

• With regard to PREVENT, there continued to be an upsurge in right wing activity. 
• The Christmas Card from the First Minister was circulated. 
• There was likely to be an increase by 5.2% to employer pension contributions for academic 

staff which would have a significant impact on College finances unless Government funding 
was made available. 

 
5 Principal’s Update Report 

 
The contents of the paper that had been circulated were outlined and noted.  Main items 
discussed included: 
• Overall performance 
• Strategic context 



                                                                                             
• Staffing and structural matters 
• New West Fife campus development 
• Awards 
• Engaging externally 

 
Disappointment was expressed at the continued lack of progress in relation to the new West 
Fife campus development, which was outwith the control of the Board.  Further concerns were 
raised that there was no mention of the project within the draft budget.  Recent emails had 
been circulated to Board members, and a response from the Scottish Funding Council dated 
18 December 2018 was tabled at the meeting.  It was reported that Fife Council would 
commence a consultation process about their plans for two new High Schools on a shared 
campus with the College.  Members were concerned that this would be controversial and may 
cause further delays to the College plans for the new build, which would be unacceptable to 
the College due to the amount of work already undertaken and the significant time spent by the 
Board to date on this issue.  It was agreed that the Chair should write to the Scottish 
Government and Scottish Funding Council setting out the Board’s disappointment and views.  
It was suggested that the Fife College Students’ Association may also wish to write setting out 
views of students. 
 
With regard to the draft budget, it was noted that there was a cut in real terms for Colleges.  
Capital funding had been reduced and the promised backlog of maintenance funding was not 
guaranteed, although would continue to be pursued by the College.  If the employer pension 
contribution increase was not funded, this would mean significant cost savings would require to 
be made by the College. 
 
Decisions:  
• To write to the Scottish Government and Scottish Funding Council setting out the Board’s 

disappointment and views relating to the new campus. 
Responsibility: Chair / Principal   Deadline: 31 January 2019 

• To issue an updated organisational structure to Board members for information. 
Responsibility: Marianne Philp   Deadline: 31 January 2019 
 

6 Business Report 
 

The contents of the report that had been circulated were noted. An updated page relating to 
withdrawals was tabled at the meeting. 
 
Highlights included: 
• There had been an improvement across all academic performance indicators. 
• Part-time student enrolments had increased by 1,100 on the previous year.  Full-time HE 

enrolment is the only area of concern. 
• Main reasons for student withdrawal from course was for employment (32%) or health 

(24%). 
• The financial forecast is for a modest underlying surplus at year end.  Quarter 1 accounts 

look positive against targets set. 
• Staffing performance indicators showed an increase in sickness absence, a decrease in 

staff turnover, and a decrease in CLPL participation in quarter 1. 
• The backlog maintenance funding that had been promised was not in included in the draft 

budget, but the College would continue to push for this. 



                                                                                             
• The digital performance indicators were green and amber, with the exception of Cyber 

Essentials which was red.  An update was given confirming why the deadline for Cyber 
Essentials had been deliberately missed and members agreed that it was important to do 
this at the right time in light of the significant work ongoing within Digital Services. It was 
noted that this status would turn green for the next meeting.  Assurances were given that 
Fife College was not significantly behind other Colleges in this regard. 

 
Members asked that their thanks be recorded to all staff involved within the Scottish Prison 
Service contract for their work in making the contract work.  Congratulations were also 
expressed to staff for the progress made as outlined within the business report. 
 
Decisions: 
• To circulate more detail on the issues relating to universal credits for students. 
• Once the scale of the problem is known, to offer support to the Fife College Students’ 

Association and/or NUS in making the issues widely known. 
Responsibility: Wendy Brymer/Principal  Deadline: 31 January 2019 

 
Members confirmed they continued to like the format of the new report which focused attention 
on the key strategic issues.  

 
7 Review of Internal Control and Risk Management 
 

The contents of the paper that had been circulated were noted.  It was noted that this 
document had been omitted in error from the last meeting, and apologies were given in this 
regard.  Members reviewed the contents of the document that had been included in the Audit 
and Risk Committee’s Annual Report to the Board and indicated their approval. 
 
Decision: To approve the Review of Internal Control and Risk Management. 
Responsibility: Susan Dunsmuir   Deadline: ASAP 
 

8 Annual Accounts 2017-18 
 

It was noted that the draft Annual Accounts 2017-18 had been reviewed in detail by the 
relevant Committees during the recent round of meetings.  Ernst and Young had audited the 
accounts and had given an unqualified opinion. 

 
8.1 Fife College 
 

It was noted that the accounts showed a £132k surplus which was in line with the 
projection given at the last Board meeting.  This had included £1m of restructuring 
costs funded by the College. 

 
8.2 Carnegie Enterprise Limited 
 

It was noted that these were the final accounts and they had therefore been prepared 
on a break-up basis.  The accounts showed a £58k surplus which had been gift aided 
to the College. 

 
8.3 Audit and Risk Committee Annual Report to the Board 
 

The contents of the report that had been circulated were noted. 



                                                                                             
 
8.4 Letter of Representation 

 
The contents of the letter of representation that had been circulated were noted.   

 
 Decisions:  

• To approve the annual accounts for Fife College and Carnegie Enterprise for the year 
2017-18. 
Responsibility: Susan Dunsmuir  Deadline: 31 December 2018 

• To arrange for the 2016-17 annual accounts to be placed on the College website as soon 
as practicable as these appeared to be missing.   
Responsibility: Marianne Philp   Deadline: ASAP 

 
9 Update on Governance Matters 
 

The contents of the paper that had been circulated were noted.   
 
Decision:  
• To approve the changes to Committee membership as detailed within the paper. 
• To note that the December 2019 meetings would be brought forward by one week as 

outlined in the revised calendar. 
• To endorse the decision taken by the Fife College Students Association to appoint Julia 

Sherriffs to the Board of Governors. 
Responsibility: Marianne Philp   Deadline: 1 January 2019 

 
 9.1 Proposed Changes to Standing Orders 
 

It was noted that the proposed changes were to bring the Standing Orders in line with 
the template issued by the College Development Network for the sector to use.   
 
Decision: To approve the changes to the Standing Orders. 
Responsibility: Marianne Philp  Deadline: 31 January 2019 

 
10 Summary of Committee Business 
 

The contents of the paper that had been circulated were noted. Links to the full minutes were 
included in the paper. 

 
11 Date of Next Meeting 
 
 Wednesday 3 April 2019 at 3.30pm, Carnegie Conference Centre, Dunfermline 
 
 The Board Strategy Day will be held on Wednesday 30 January 2019 from 9.30am in the 
 Carnegie Conference Centre, Dunfermline 
 

The Depute Chair, on behalf of the Board, gave thanks to Stephen Magee as the Chair as this 
would be his last formal Board meeting.  It was noted that a dinner would be held in February 
2019 and that invitations would be issued to Board members in the new year.   
 



                                                                                             
The Chair thanked all Board members, staff, and in particular the Board Secretary, for their 
support throughout the term of his appointment, and wished the College every success for the 
future. 
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