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MINUTES 
 
 
Minutes of the Finance, Commercial and Estates Committee meeting held on Thursday 29 November 
2018 at 4.30pm in the Carnegie Conference Centre, Dunfermline. 
 
Present: Shona Cochrane (Chair), Hugh Hall, Joseph Harney, Jen Walls 
 
Apologies: Jim Trail, Garry Dickson 
 
In Attendance: Gail Dunn, Susan Dunsmuir, Kris Getchell, Marianne Philp, Colin Quinn 
    
1 Welcome  
 

The Chair welcomed those present to the meeting.  
 

2 Minutes of the Previous Meeting: 18 September 2018 
  

The minutes of the previous meetings were approved as an accurate record. 
 
3 Matters Arising / Actions Outstanding 
 

The contents of the paper that had been circulated were noted.   
 

4 Digital Services Update 
 

The contents of the paper that had been circulated were outlined and noted.  Updates were 
given in particular on those actions that had an amber status.  It was reported that a significant 
amount of work had been ongoing over the summer period and that, whilst there had been 
some challenges and disruption to staff, positive feedback had been received overall.   
 
There was a discussion about the timeline for the staff gateway and it was noted that changes 
to this would be incremental over a period of time.   
 
It was confirmed that the work undertaken on cyber resilience was something that Scottish 
Government had mandated all public sector bodies to undertake.  This had recently been 
reported to the Executive Team and it was planned to give a full update to the Board at its 
meeting in April 2019.   
 
Board members thanked the Digital Services team for progressing with this work over the 
summer and for continuing to progress with the overall Digital Strategy for the College. 

 
5 Estates Strategy Update 
 

The contents of the paper that had been circulated were outlined and noted.  Updates were 
given in particular on those actions that had an amber status, with two short plans being 
annexed as had been requested at the last meeting.   
 



 
A comment was made about the wording of the findings in the paper which did not reflect that 
work had already commenced. It was noted that this was due to the wording having been 
taken from the overall Estates Strategy document. 

 
6 Financial Update (including F1 Reforecast) 
 

The contents of the papers that had been circulated were noted.  It was noted that both the 
College and Carnegie Enterprise were ahead of budget overall at the end of month 3.  It was 
noted that academic fees were being monitored closely, and that the “reds” in relation to 
Carnegie Enterprise were due to income being high and direct costs therefore also being 
higher than budgeted for. 
 
It was confirmed that temporary staffing was being actively monitored.  In addition, staff 
absences were being managed to ensure early interventions.  Some pressures had been 
identified at Curriculum Manager level and changes would be made to alleviate this.  In 
addition to structural changes, this included the digital services progress made with systems 
which would free up time, and improved planning processes.  It was further noted that staff 
models required to be flexible to allow for commercial delivery to be accommodated. 
 
The F1 reforecast was approved.  Reasons given for the variances were detailed on page 29 
of the Boardpack. 
 
Decision: To approve the F1 reforecast. 
Responsibility: Chief Financial Officer   Deadline: 1 December 2018 
 

7 Commercial Activity Update 
 

The contents of the paper that had been circulated were noted.  It was clarified that the “reds” 
within the paper were largely due to the time of the year and that gaps when compared with 
the same point last year were overall lower this year.  It was confirmed that additional resource 
would be given from the Business Development Team to identify new opportunities across the 
third sector including charities and housing associations and to support the Care, Social 
Sciences and Education Faculty to achieve its commercial target. 

 
8 Academic Fees 2019-20 
 

The contents of the paper that had been circulated were noted.  It was highlighted that the 
proposed fees remained unchanged for 2018-19 and were comparable with other Colleges.   
 
Decision: To approve the academic fees for 2019-20. 
Responsibility: Chief Financial Officer   Deadline: 1 December 2018 

 
9 Procurement Update  

 
The contents of the paper that had been circulated were noted.  As had been requested at the 
last meeting, a shortened version of the paper had been produced.  Updates were given on the 
amber statuses in particular.  Members approved the spend for projects over the OJEU levels. 
 



 
10 Update on Arm’s Length Foundation (ALF) 
 

The contents of the paper that had been circulated were noted.   
 
11 Date of Next Meeting 
 
 Tuesday 19 March 2019 at 9.30am, Room ES02, Stenton Campus, Glenrothes 
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