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MINUTES 
 
 
Minutes of the Board of Governors meeting held on Wednesday 26 June 2019 from 3.30pm in the 
Carnegie Conference Centre, Dunfermline. 
 
Present: David C Watt (Chair), Shona Cochrane, Hugh Hall, Carol Hunter, Violeta Ilendo, 

Tony Martin, Susan Mitchell, Bryan Poole, Ross Taylor, Zoe Thomson, 
Jim Trail, Tina Vandermotten, Heather Wray 

 
Apologies: Bob Black, Joseph Harney, Julia Sherriffs, Jen Walls 
 
In Attendance: Jen Anderson, Wendy Brymer, Gail Dunn, Kris Getchell, Iain Hawker, 

Dorothée Leslie, Marianne Philp  
   
1 CLPL Event Speakers 
 

Sarah Halliwell and Kieran McLoughlin joined the meeting for this item.  They demonstrated 
how they were developing learning materials that were accessible on mobile devices such as 
mobile phones and iPads which was changing the way both students and staff were learning 
and communicating.  As well as students being able to access an increased number of online 
materials, staff could more easily monitor progress and engagement and respond to comments 
quickly.  Staff were supportive of the recent changes within the College as a result of migration, 
which gave access to an increased range of software and delivery methods, which gave 
flexibility to use the most suitable methods.   It was noted that there had been a very positive 
impact on performance indicators as a result of these changes. 
 
Board members commented that the presentation was inspiring and was an excellent example 
of how barriers to learning could be removed through innovative use of technology.  

 
2 Welcome, Apologies and Declarations of Interests 
 

The Chair welcomed those present to the meeting.  In particular Jen Anderson was welcomed 
to her first meeting as a newly elected staff Board member with effect from 1 August 2019. 
 

3 Minutes of the Previous Meeting: 3 April 2019 
 

The minutes of the previous meeting were approved as an accurate record.   
 

4 Matters Arising / Actions Outstanding  
  

The contents of the paper that had been circulated were noted.   
 



                                                                                             
5 Chair’s Updates 
 

The following updates were given: 
• Since his appointment, the Chair had attended two Colleges Scotland Board meetings 
• An email had been issued advising Board members of 7 vacancies on the Scottish Funding 

Council Board should any members be interested in applying 
• A handover / briefing meeting had taken place with the previous Chair of the Board which 

had been very useful 
• Linda Pooley had visited Fife College and the meeting had been attended by the Chair, 

Principal and colleagues 
• The Fife College Students’ Association Strategy Day had been held at Loch Lomond and 

had been very inspiring 
• The Chair had attended regular update meetings with the Principal and one meeting had 

been held with one of the College’s local EIS representatives 
• The Chair had attended each of the Committee meetings as part of his induction 
• One-to-one meetings had been arranged with all Board members during June and July.   

 
6 Principal’s Update Report 

 
The contents of the paper that had been circulated were outlined and noted.  Highlights 
included: 
• Overall the College remained on track to achieve its targets for 2018-19 with incremental 

improvements across all areas, with further improvements required to take the College into 
the upper quartile of performance across the sector. 

• The credit target for 2018-19 had been met.  Student recruitment for 2019-20 was 
progressing but was sluggish in some key academic areas, and steps would continue in 
order to address this. 

• Both the Scottish Funding Council and Scottish Enterprise had published Strategy 
documents for 2019-22 and these were available online should members wish to read 
them. 

• The staff structural changes as discussed at previous meetings were progressing well. 
Understanding the differences in the roles of Lecturer and Trainer/Assessor was key and 
work was ongoing to discuss this with staff and Trade Unions.  The dispute with Trade 
Unions had been suspended currently, which indicated a willingness to enter into 
discussions.   

• The first Staff Innovation Awards Ceremony held on 25 June 2019 had been very positive 
with 8 awards categories overall.  A number of nominations had been put forward and the 
event was well attended and gave a good opportunity for recognition and to network. 

• There had been some movement on the potential development of the new campus, but this 
continued to move slowly.  Three potential funding models were being explored, and 
meetings were continuing with Fife Council.  It was noted that matters continued to be 
discussed at the Finance, Commercial and Estates Committee, but governance 
arrangements for a project would be considered at the appropriate point.  It was confirmed 
that an evaluation of the potential funding models available would be provided to the Board 
of Governors for consideration at a future meeting. 

• The College had been shortlisted for six awards at the Herald Higher Education Awards 
2019.  Board members congratulated the nominees and winners. 

 



                                                                                             
There was a discussion about the impact of the funding methodology which was out of date 
and no longer fit for purpose, and the ever reducing budget allocations.  It was noted that the 
College continues to enter into dialogue with Scottish Funding Council and the Scottish 
Government to ensure that the position for Fife is understood.  A suggestion was made that 
Colleges Scotland should also be representing the sector as a whole. 
 
It was suggested that holding a briefing event for MSPs and MPs to give a factual briefing such 
as the issues surrounding the new college and the funding issues experienced within the 
College.  It was noted that this had to be handled carefully in order to get maximum benefit for 
the College. 

 
Decisions:  
• To write to congratulate the winners and those shortlisted for the Herald Higher Education 

Awards 2019. 
Responsibility: M Philp/D C Watt   Deadline: 31 August 2019 

• To arrange a briefing event for MPs and MSPs. 
Responsibility: M Philp/D C Watt   Deadline: 31 October 2019 
 

7 Business Report 
 

The contents of the report that had been circulated were noted. Highlights included: 
• The credit target for 2019-20 will be achieved by the academic year-end. 
• There had been an overall improvement by 4.1% on student withdrawal rates. 
• Student recruitment for 2019-20 was continuing with the figures being around 5% better 

than those contained within the report.  More work required to be done to achieve the 
target. 

• Statistics showed that retention of full-time courses was difficult (for the sector as a whole) 
therefore more part-time activity would be targeted.  Data had been gathered and indicated 
that the main reasons for withdrawal were mental health and funding and ways to identify 
issues and put early interventions in place had been identified to address this. 

• Changes had been made to the student recruitment process to remove waiting lists and to 
have students referred to alternative courses rather than receive no offer.  Arrangements 
had also been made to keep applicants engaged during the summer. 

• A modest financial historic surplus of £280k was projected at the year-end.  
• In the Finance Summary and Forecast (page 21 of the Boardpack), the only indicator 

showing red was in relation to restructuring. This was being offset in other areas. 
• On the balance sheet on page 25 of the Boardpack, the current liabilities included the 

deferred capital grant for the land purchase, which distorted the position.  However this was 
not of concern. 

• With regard to staffing, reorganisation was continuing and the current stage of the job 
evaluation exercise was due to be completed by 28 June 2019. 

• Summer works had commenced and were on target for completion by the deadlines. 
• The Kirkcaldy campus had been closed earlier in the week due to water damage.  It was 

anticipated that it would re-open week commencing 1 July 2019, although some further 
works may be required to kitchens and the Bistro over the summer.   

• Digital Services projects were all ongoing and on target.  There had been a delay to Cyber 
Essentials Plus level accreditation from April to July 2019.   
 



                                                                                             
8 Fife College Students’ Association (FCSA) Update 
 

The contents of the report that had been circulated were noted. Highlights included: 
• The FCSA Sabbatical Officer elections had been held in April May with Carol Hunter and 

Jade Burnett being elected as Presidents from 1 July 2019 to 30 June 2020. 
• Updates were given on events attended during April, May and June. 
• Updates on Awards were given.  The FCSA representatives were congratulated on being 

shortlisted for and winning recent awards. 
• The FCSA Strategy Event had been held on 10-11 June 2019 which demonstrated 

significant progress and also ambition for the future. 
• The FCSA Awards Ceremony for 2019 had been held, and updates were given on the 

winners. 
 
Decision: To invite the student Board members to give an update on the output from the 
FCSA Strategy Event at the Development Day or next Board meeting. 
Responsibility: M Philp/C Hunter   Deadline: October 2019 

 
9 Draft Budget 2019-20 
 

The contents of the paper that had been circulated were noted.  It was confirmed that the 
Finance, Commercial and Estates Committee had considered the draft budget in detail and 
had recommended its approval to the Board of Governors.  The main assumptions were 
outlined, as were the risks and mitigating actions.  It was noted that a modest year-end surplus 
of £99k was projected.  Members commended management and staff for reaching this position 
in such a challenging financial environment. 
 
Decision: To approve the draft budget for 2019-20. 
Responsibility: S Dunsmuir    Deadline: 1 August 2019 

 
10 Five Year Financial Forecast 
 

The contents of the paper that had been circulated were noted.  It was confirmed that the 
Finance, Commercial and Estates Committee had been through the draft budget in detail.  
Since preparing the paper, the Scottish Funding Council assumptions had been received, and 
the paper would require to be re-worked.   
 
Decision: To receive an updated paper at the next meeting. 
Responsibility: S Dunsmuir    Deadline: 23 October 2019 

 
11 Performance Indicators: Fife College v Sector 
 

The contents of the paper that had been circulated were noted.  It was highlighted that 
Column G on page 49 of the Boardpack showed that Fife College had improved its 
performance in all categories.  Column I showed the sector overall, and column J Fife 
College’s position against the sector overall.  It was noted that Fife College continued to fall 
below the sector in all categories, however the improvements showed a move in the right 
direction.  A summary of the areas for action plan to give further improvements was outlined 
and noted. 

 



                                                                                             
12 Update on Governance Matters 
 

The contents of the paper that had been circulated were noted.   
 
Decision: To endorse the decision to reappoint Ross Taylor for a period of 4 years, and to 
approve the proposed Committee membership changes. 
Responsibility: Marianne Philp   Deadline: 1 August 2019 
 

13 Summary of Committee Business 
 

The contents of the paper that had been circulated were noted. Links to the full minutes were 
included in the paper. 

 
14 Self-Evaluation 
 

The contents of the paper that had been circulated were noted. 
 
Decision: To email the Performance and Effectiveness Review template to members for 
completion by 31 July 2019 and to discuss the results at the next meeting. 
Responsibility: M Philp    Deadline: 23 October 2019 

 
15 AOCB 
 

The Chair thanked Heather Wray for her contribution as a Board member and wished her well 
for the future.  Julia Sherriffs was similarly thanked, in absentia.  
 
It was noted that the proposed Board Development Day agenda would include discussion 
about the future direction of the Board of Governors and key priorities; an update on the new 
campus potential funding models; mental health update and support available to staff and 
students; and an update on the FCSA Strategy Day outputs.  Members were invited to submit 
any other proposals to the Director: Governance and Compliance for consideration. 

 
16 Date of Next Meeting 
 
 Wednesday 23 October 2019 at 3.30pm, Carnegie Conference Centre, Dunfermline 
 
 The Board Development Day will take place on Wednesday 4 September 2019 from 
 9.30am in the  Carnegie Conference Centre, Dunfermline. 
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