
 
 
AGENDA 
 
 
Papers highlighted in purple font have not been published with the agenda as they are either due for 
future publication or are not in the public domain.  
 
A meeting of the Academic Quality Committee will be held on Wednesday 19 February 2020 at 
3.30pm within ES02, Glenrothes Campus. 
 
No Item Action Lead Pages 
1 Welcome, Apologies and Declarations of Interests Note 

 
SC N/A 

2 Minutes of Previous Meeting: 28 October 2019 
 

Approve SC  

3 Matters Arising / Actions Outstanding 
 

Note SC 2-2 

4 Guest Speaker: School College Partnership:  
“promoting pathways and meeting young learners’ needs”  
Lynne Ralph will join the meeting for this item 
 

Note LR 3-6 

5 Curriculum Update Report  Note DL 7-13 
 

6 Fife College Students’ Association Update 
 

Note CH 14-17 

7 Learner Survey 1 
 

Note IH 18-23 

8 Welcome Days Summary Review 
 

Note DL 24-27 

9 Performance Indicators: Fife College v Sector 
 

Note IH  

10 HE Partnerships Report 
 

Note IH 28-32 

11 Partnerships: Impact on Curriculum 
 

Note DL 33-34 

12 Key National Reports / Changes to National Policy Note DL 35-37 
 

13 Date of Next Meeting 
Wednesday 10 June 2020 at 3.30pm 
Boardroom, Dunfermline Campus 
 

Note SC N/A 
 

 
For Information: 
Learning and Teaching Committee minutes: 24 January 2020 
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Board of Governors: Academic Quality Committee 
 

Actions Outstanding / Progress Made 
 

 Date of 
Meeting 

Action Responsibility Deadline Status Comments 

1 28.10.19 To approve the Learning and Teaching Strategy. D Leslie 15.11.19  Complete 
2 28.10.19 To include links to minutes at future meetings 

rather than include minutes in Boardpacks. 
M Philp 19.02.20  Complete 

 

Key: 
 Outstanding and deadline passed 

 Progressing and on target 

 Complete  
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COVER SHEET FOR PAPERS TO BE CONSIDERED BY THE BOARD 
 

 
DYW Partnerships Progress Report 

 
Date of Meeting:      19 February 2020 

Purpose:     To update members of the Academic Quality Committee 
on progress regarding DYW Partnerships. 

Intended Outcome: To note the position. 

Paper Submitted by: Lynne Ralph 

Prior Committee 
Approvals: 

N/A 

Financial 
Implications: 

N/A 

Equality and Diversity 
Implications: 

N/A 

Risks Assessed: N/A 

Publicly Available: Yes 

Author Contact 
Details:    Lynne Ralph, lynneralph@fife.ac.uk  

Date of Production:      February 2020 
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BOARD OF GOVERNORS OF FIFE COLLEGE 

Academic Quality Committee 

DYW Partnerships Progress Report: 

“Promoting Pathways and Meeting Young Leaners’ Needs” 

1. Introduction 
Fife College, working with our partners, SDS, Fife Council, Fife Education, Employers 
and DYW Fife Board continues to develop opportunities that allow the young people 
of Fife to learn in different ways and in different places while creating many different 
options. 
 

2. School College Partnership Planning 
The School College Partnership (SCP) works closely in partnership with all 18 Fife 
Secondary Schools planning and developing an SCP offer for each school that 
enriches and supports DYW, the curriculum, providing pupils with a broader offer that 
encapsulates a wide variety of qualifications and opportunities that supports the 
development of the four capacities as outlined in the Curriculum for Excellence (CfE). 
 
Annually each school offer is planned around the Fife and surrounding area Labour 
Market Intelligence (LMI) and the Regional Outcome (ROA) target outcomes, with a 
focus on addressing the gender imbalance in Care and STEM careers, and 
supporting minority groups such as care experienced young people in to sustained 
positive destinations.  All courses offered have a clear progression pathway in to 
further study and/or employment opportunities, including apprenticeships. 
 
To support the development of the offer and partnership the College holds an annual 
SCP Conference.  In November 2019 our conference focus was on ‘Promoting Positive 
Destinations’, as Fife sits 1.5% below the national average for school leaver positive 
destinations. Subject specialists in schools and College were given the opportunity to 
come together to explore how they could work in partnership to grow the offer and 
introduce non-traditional qualifications into the school curriculum.  A positive outcome 
of this event has been increased uptake from schools on their planned offer for 
2020/21, with a focus on non-traditional qualifications such as apprenticeships, 
National Progression Awards and HNC’s. 
 
The main offer is presented in a cluster model that is determined by geographical 
location of the school.  In addition to this there is also a customised offer for each 
school as all 18 secondary schools have varying curriculum needs and requests.  
The College also plan to deliver in some schools, a vocational programme that is 
open to the community. 
 
SCP 2019/20 PI data shows that enrolment has increased by 14.7 %, with 943 
enrolments on College senior phase courses compared to 788 in 2018/19 academic 
year. This increase is reflective of the increased uptake of courses delivered in-
school by a College member of staff in the non-traditional college delivery model. 
 
Figures show 1.8% early withdrawal, a 7% increase in early retention with further 
withdrawal sitting at 3.2%, which is a 7.2% decrease in overall withdrawals compared 
to 2018/19 at this time. 
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With a focus now on increasing the achievement and overall retention, the SCP team 
have focused on target and achievement tracking, working closely with College 
curriculum and School staff to track, identify and plan support for students who 
require this provision to achieve. 

Future Vision 

It has been identified that young people are ill-equipped to make meaningful course 
choices in S3 due to a lack of knowledge of LMI and understanding of skills, both in 
the skills needed within sectors and the skills that they have personally developed. 
 
The College has been working with St Columbas’ High School on a two year pilot 
engagement programme to increase awareness of opportunities primarily in STEM 
subjects and raising the knowledge of skills for young people in S3 making subject 
choices.  These pupils commenced the programme in S2 and in March this year will 
make their S3 subject choices.  This will be evaluated to measure the impact the 
engagement has had on them. 

Our vision is to have a Primary 7 through to Senior Phase pathway that offers 
engagement opportunities and a variety of qualifications that are delivered as a 
partnership model between school, college and employer.  The aim being that all 
young people in Fife are equipped to make decisions on their future for the jobs of 
the future.  

3. Senior Phase Vocational Pathways 
The choice and variation of courses offered has increased for 2019/20 with an uptake 
of HNC provision for the first time as part of the SCP offer, although this is below 5% 
of the total SCP enrolment there has been significant interest from the influencers of 
young people, such as Parents, Carers and schools in the HNC offer for 2020/21 
which has been promoted as ‘Start your degree while still at school’.   
 

4. Work-based Learning 
Foundation Apprenticeships (FA) have increased by 5.8% to 115 enrolments for 
2019/21 contract.  This is distributed over 5 frameworks delivered by the College.  
Figures show 2.3% (9) early withdrawals and 5.3% (3) further withdrawal compared 
to 67 enrolments, 7.4% (9) early withdrawals and a further (3) withdrawals over 4 
frameworks for 2018/20 contract. The focus on increasing achievement in FA’s 
includes the monitoring and tracking of foundation apprenticeship students.  This is 
supported by the DYW co-ordinators in all 18 secondary schools and our Council 
partners who support with the 1:1 contact with pupils in schools. 
 
The college along with our Fife Council partners have successfully bid for 350 
apprenticeship places in Fife and will offer all 12 SDS FA frameworks for the 2020/22 
recruitment contract. 
 
Fife College offer clear progression pathways for all Foundation Apprenticeship 
courses on to further and higher education and apprenticeship programmes. 
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5. Employer Engagement 
Employer input is increasingly present in SCP courses, with some of the delivery 
being influenced by the needs of employers and focusing on the development of 
meta and employability skills. 
 
Out of the 47 courses offered through SCP in 2019/20 session, most offer a work-
based experiential learning element and many also include employer visits into the 
learning journey. 
 

6. First Chances Fife 
The University of St Andrews and Fife College work in partnership with The 
Robertson Trust, Fife Education, the Scottish Funding Council, and Fife Council to 
deliver First Chances Fife. 
First Chances Fife engages with P7 to S6 pupils, encouraging them to develop their 
skills, motivation, and self-esteem in order to achieve their full potential as they 
progress through their education. 
 
Each year pupils follow a specially designed programme, culminating in an annual 
summer activity held at either the University of St Andrews or Fife College. 
 
The programme is delivered through a series of workshops and events by school 
teachers as well as university and college staff, supported by current students from 
the relevant institution. Pupils develop their learning in literacy, numeracy, science 
and technology as well as reflective thinking and critical analysis. 
 
The aims of the programme are to: 

• Ensure pupils with barriers to learning access the programme 
• Increased academic attainment 
• Raised aspirations 
• Increased access and positive destinations to FE and HE 
• Increased self-confidence with their studies and academic ability 
• Developed and improved skills (drive, self-motivation, time keeping, etc.) 
• Continued support for learners throughout their educational journey 

1,088 Fife school pupils from 13 High schools have entered the programme in 
summer 2019 with a retention rate to date of 98% for P7-S2 programme and 96% 
retention rate for S3-S6. 
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COVER SHEET FOR PAPERS TO BE CONSIDERED BY THE BOARD 

Curriculum Update: February 2020 

Date of Meeting:  Wednesday 19 February 2020 

Purpose:  To provide Committee members with an update on progress made with curriculum matters. 

Intended Outcome: To note the update. 

Paper Submitted by: Dorothée Leslie 

Prior Committee 
Approvals: 

N/A 

Financial Implications: N/A 

Equality and Diversity 
Implications: 

N/A 

Risks Assessed: N/A 

Publicly Available: Yes 

Author Contact Details: Dorothée Leslie (dorotheeleslie@fife.ac.uk) 
01592 223190 

Date of Production:  4 February 2020 
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2 

Academic Quality Committee: Curriculum Update - February 2020 

Executive Summary 

Student Profile 
Pages xx 

The College is on track to achieve its 132,652 credit target with the current position 3,355 credits 
higher than this time last year. 
Student recruitment figures for FT programmes now includes January start courses and shows an 
overall figure of 97% of credits achieved for FT overall - The current overall position for credits 
realised vs target is 96% for FE and 97% for HE . 
The 2020.21 SFC credit target is expected to remain similar. 

Progress on commercial targets will be reported to the Finance, Commercial and Estates Committee 
in March. 

Overall retention figures are continuing to improve with the current further withdrawal rate lower by 
3.1% compared to last year’s final figure. The early withdrawal rate has improved by another 0.3% 
(3.9% vs 4.2% in 2018-19, which was already better than sector average by 0.8%). 

2020-21 FT recruitment is progressing with two of the four Faculties recruiting more rapidly. 
Marketing is being targeted to support the areas experiencing a slower response. However, figures 
are mostly on track for this time of the year. 
PT recruitment will be reported on at a later stage in the year. 

Work is underway to produce the 2021-22 portfolio with a view to marketing information being 
available in September 2020. 
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3 

2019-20 Credit Targets Report (as at 4 February 2020) 

Faculty F1 Credit 
Target* 

Actual Credits 
(as at 4 February 2020) 

Variance 
(Actual vs F1 Target) 

Business, Enterprise and Tourism with Supported Learning 27,478 23,605 -3,873

Care, Social Science & Education 34,732 32,804 -1,929

Creative Industries 34,209 30,493 -3,716

Engineering, Science, Technology & Built Environment 36,683 30,052 -6,630

Scottish Prison Service - 1,722 1,722 

Learning and Teaching Practice - 31 31 

Total 133,101 118,707 -14,395

* F1 Credit Target is the overall credit target for 2019-20.
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4 

2019-20 Current Performance Indicators 

Mode/Level 

Early Withdrawal 
% 

Further Withdrawal 
% 

18/19* 19/20^ 18/19* 19/20^ 

FT/FE 8.7% 6.7% 17.0% 8.1% 

FT/HE 4.2% 4.6% 14.5% 6.9% 

PT/FE 2.3% 1.5% 4.2% 2.1% 

PT/HE 1.9% 2.5% 2.9% 1.1% 

FT Total 7.0% 5.9% 16.0% 7.7% 

PT Total 2.2% 1.7% 4.0% 1.9% 

Overall Total 4.2% 3.9% 9.1% 5.0% 

The above data is based on total enrolments considered for PIs only. 
* Figures as at end of Academic Session (taken from SFC PI Tool)
^ Figures as at 4 February 2020
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5 

2020-21 Full-time Student Profile (as at 4 February 2020) 

FT FE 

Faculty Eligible 
Target 

No of 
Applications 
Active 

Total 
Offers 
Accepted 

% Offers 
Accepted vs 
Eligible 
Target 

Business, Enterprise and Tourism 
with Supported Learning 720 187 84 12% 

Care, Social Science & Education 963 803 478 50% 

Creative Industries 963 656 423 44% 
Engineering, Science, 
Technology & Built Environment 951 507 229 24% 

Total FT FE 3,597 2,153 1,214 34% 

FT HE 

Faculty Eligible 
Target 

No of 
Applications 
Active 

Total 
Offers 
Accepted 

% Offers 
Accepted vs 
Eligible 
Target 

Business, Enterprise and Tourism 
with Supported Learning 550 221 168 31% 
Care, Social Science & Education 561 630 476 85% 
Creative Industries 877 503 402 46% 
Engineering, Science, 
Technology & Built Environment 312 110 56 18% 
Total FT HE 2,300 1,464 1,102 48% 

* FT figures above are based on courses with a start date of before 9 October 2020.
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6 

Additional Curriculum Updates 

The College has exceeded its SDS target for the delivery of MAs in 2019-20, with the initial number of 224 places increased to 264 
(including a new framework In Facilities Management). The end date for confirmation of total number realised is 24 March 2020. Notification 
of the new 2020-21 Tender and the commencement of the standstill period is scheduled for 14 February with a College bid increased to 338 
due to direct contracting for a number of Construction places  

The refreshed Learning and Teaching Strategy has been shared with a number external stakeholders involved in regular academic or 
industry partnerships with the College  

The digital learning agenda is progressing well with a cross-College dedicated role of Head of Digital learning now in place and with 
programmes of targeted CLPL being agreed at Faculty level. A project to scope and develop V(irtual) R(eality) based course delivery will 
start in the near future. 

Local and regional partnerships continue to grow with an increasing representation on external boards and committees e.g. NHS 
workforce planning, local community planning, Tourism partnership etc. 
As described earlier in the year, participation on national groups remains active and in support of College objectives. 

Counselling services in support of mental health and wellbeing are being procured in response to funding recently allocated to Colleges for 
this purpose 

Continued support to care experienced students is under review in line with the most recent SFC Guidance in relation to performance and 
progression ambitions.  

Education Scotland have confirmed the scope of the Progress Visit scheduled for week starting 21 April. Planning and preparations are 
underway and will be supported by the College Associate Assessors.  

The Curriculum Planning audit conducted by the College auditors in December 2019 has been very positive. The report is available under 
this link.  
The College has purchased a curriculum planning tool supplied by an economic modelling company (EMSI) to further support refinement 
and relevance of our portfolio offer. An example of the level of detail at hand for curriculum planning is available under this link.   
Staff training has taken place for academic managers.  
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7 

The College draft Outcome Agreement and performance statistics recently published have been shared and discussed with the 
Opportunities Fife Partnership Executive group (SDS, DWP, Education and Children’s Services, Economic Dept., Third sector with a view 
to improve sharing and alignment of planning and reporting at regional level 

Good progress has been made by the joint Learning Strategy work stream supporting the development of the Dunfermline Learning 
Campus. Opportunities for shared design and delivery are being mapped with a specific focus on STEM areas. Working groups, including 
external stakeholders (SDS, LCPP, Industry, “new schools”), are being constituted to scope and inform transition points and support to 
progression, qualifications and skills pathways, digital learning and employer engagement.  
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COVER SHEET FOR PAPERS TO BE CONSIDERED BY THE BOARD 

Fife College Students’ Association (FCSA) Update Report 

Date of Meeting:  19 February 2020 

Purpose:  To update members of the Academic Quality Committee 
on the progress made by the FCSA since the last 
meeting. 

Intended Outcome: To note the position. 

Paper Submitted by: Carol Hunter 

Prior Committee 
Approvals: 

N/A 

Financial 
Implications: 

N/A 

Equality and Diversity 
Implications: 

N/A 

Risks Assessed: N/A 

Publicly Available: Yes 

Author Contact 
Details:    Carol Hunter; FCSACarolHunter@fife.ac.uk 

Date of Production:  6 February 2020 
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BOARD OF GOVERNORS OF FIFE COLLEGE 

Academic Quality Committee 

Fife College Students’ Association (FCSA) Update 

1 General 

The FCSA have recruited two new staff members. Kirsten Mullen joined us in late 
August as our new Sports, Societies and Events Co-ordinator. Lauren Rosenbaum 
also joined us in December as our Online Engagement Assistant, which is a shared 
role with the Marketing Department. 

The first meeting of the Student Council for 2019/20 took place on 27 November. A 
total of 41 members attended the meeting (of a potential 52) and guest speakers 
included Hugh Hall (Principal and Chief Executive, Fife College), Martin Kelly (Director 
of Student Experience and Engagement, Fife College), and Liam McCabe (President, 
NUS Scotland). 

The Student Council voted on, and approved the following reports and proposals: 
- C Hunter Progress Report
- J Burnett Progress Report
- Proposal to amend the Sabbatical Officer term to an automatic two years.
- Proposal to increase the FCSA Subsistence Rates for delegates at external events
- Proposal to investigate the introduction of a volunteer coordinator post within the

FCSA.

2 Class Reps 2018-2019 

Class Reps Registered to date – 410 
Class Reps Trained to Date (excluding online training and returning reps) – 132 

Several courses still remain without class reps, and courses where class reps have 
resigned, therefore we are working to identify barriers to becoming class reps and the 
reasons behind why class reps quit. 

We have worked with CLPL to deliver sessions to AQL’s regarding the importance of 
the class rep system, barriers and possible solutions, so that we can work in 
partnership. 

3 Student Engagement Tracker 

The FCSA log all issues raised by students / reps onto the FCSA Student Engagement 
Tracker. If we are able to resolve these we will attempt to do so, however if anything is 
viewed as very serious we still log the issue and advise the person to look at using the 
official complaints system. Members of the College Quality team and leadership group 
also have access to this system. 

Type Year to Date Last Year to 4 March 2019 
Commendation 12 17 
Concern 147 132 
Query 24 31 
Suggestions 23 24 
Total Issues 206 204 
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4 FCSA Student Executive 

We currently have 8 Voluntary Officers, This is a decrease on the 13 we had at this 
point last year, however we have seen an improved body of work from this year’s 
officers, and class rep system. Originally this year we had 17 officers, however due to 
study and other commitments they have been unable to sustain the role. The FCSA is 
looking into how we can support this, we have introduced a new way of recording work 
to ease workload and potentially introducing a new role within the FCSA that would 
oversee these officers. 

We have also introduced a new officer role – Young Student Carer Officer, which is 
progressing well. 

5 FCSA Open Badges 

Through our new Sports, Societies, and Events Co-ordinator, we have been able to 
increase opportunities for students to set up their own societies and engage with clubs. 
An example of this is a new D&D society has started meeting in Dunfermline and 
Glenrothes. 

E-game tournaments have been organised monthly in Glenrothes and Dunfermline
and regularly weekly sport sessions are available in Kirkcaldy which run in
collaboration with the sports and fitness students.

In November, the FCSA Unicorn basketball team had their first match against Perth 
College and they have their return game later this month. 

Students have started earning their open badges by adding up volunteering hours. To 
date we have issued: 
410 Class Rep Badges 
132 Class Rep Training Badges  
36 Student Council Badges  
25 Bronze FCSA Awards Badges  
7 Silver FCSA Awards Badges. 

Our Action for Health Badges will be issued to students following their participation in 
the following ongoing/upcoming opportunities we are facilitating: 
Mental Health & Curriculum Working Group 
St Johns CPR & Defib Training Sessions 
First Aid Awareness Sessions 
BSL Awareness Sessions 

6 Latest Events 

Event Recorded Participation 
Phantasmagoria – October 2019 375 
Mental Health Survey – October 2019 168 
Be Active Week – November 2019 266 
Next Steps 420 
FCSA Festive Football Tournament – 
December 2019 

40 

Winter Wonderland/Get Ready for 
Christmas – December 2019 

390 
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FCSA Re-Freshers is taking place from 4 -11 February. A mixture of business, non-
profit and charitable organisations attended the event alongside college support 
departments and across all campuses. 

7 Student Mental Health 

Students’ mental health and their ability to deal with the demands of coursework was 
an issue regularly raised by our Class Reps and Student Focus Groups in the last 
academic year. Whilst the FCSA dealt with these on a per-issue basis, it was apparent 
that a college-wide approach to supporting students’ mental health was 
needed. Therefore as part of my re-election manifesto, I pledged to embed mental 
health into the curriculum. 

Following on from extensive research and meetings with the Executive team, Focus 
groups were held with students to address how academic studies can impact student 
mental health, with 40 participants over four campuses. An online version of the focus 
group went live this week, with 277 students engaging to date. 

The findings of the project will be presented to the Executive Team, Directors and 
Academic Managers in March. A working group will then be created which will help to 
guide the next steps of the work to be done to address the issues. 

Additionally the digital department is now working on a digital mental health toolkit that 
will highlight support for staff and students. The FCSA has agreed that supporting 
student health, including mental and emotional health, will be central to their new 
strategic plan for 2020-25. 

The FCSA has been shortlisted for two awards at the NUS Scotland Awards. These 
are Students’ Association Staff Member of the Year for Craig Walker and College 
Students’ Association of the Year. We are very grateful at having being recognised for 
our work we do for our members. 

We continue to work and support SA’s across Scotland to help them to create and 
introduce a variety of projects such as a refreshed constitution, open badges, and the 
Student Engagement Tracker. 

8 FCSA General 

The FSCA have submitted five nominations for the upcoming NUS Scotland Awards 
2020. The categories we have entered are: 

Campaigns Award  ‘Microjade’s Microwaves’ 
Diversity Award ‘The Care Experienced Voice’ 
Education Award  ‘Embedding Mental Health in the 

Curriculum’ 
Officer Team of the Year Award  Carol Hunter and Jade Burnett 
College Students’ Association of the Year ‘Crazy Golf and Unicorns are fun but 

boring Frameworks and Spreadsheets 
get results!’ 
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COVER SHEET FOR PAPERS TO BE CONSIDERED BY THE BOARD 

Learner Survey 

Date of Meeting:  19 February 2020 
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Learner Survey 1 
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Early Experiences 

Board Summary Report 

Quality Team 
Ext. 5334 
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Executive Summary 

Learner Survey 1 202019/20 asked a variety of questions and also gave an open opportunity for 
students to feedback on the issues that matter most to them based on their early experience at 
Fife College. 

An online survey was distributed to students over a period of 17 days between 21st October and 
8th November 2019. 

The target list for Learner Survey 1 - 202019/20 consisted of a total of 5,479 students with 3,789 
students responding, a 69% response rate and a 26% increase on Learner Survey 1 - 202018/19. 
Most respondents accessed the survey via a link sent by text message. 

In general terms, the response by Faculty has greatly increased and Creative Industries exceeded 
the overall response rate with a 74.6% response rate, despite having the largest number of 
learners overall. Likewise all Curriculum Clusters achieved higher response rates than previous 
surveys although direct comparisons are not possible due to restructuring within the college. 

Survey Results 
Satisfaction 
96% of learners reported that they were satisfied with their College experience. This is equal to 
satisfaction rate from Learner Survey 1 - 202018/19 with an increased response rate of 26% for 
this survey (69% total response rate 202019/20). 

‘Education, ESOL, Core Skills and Social Science’ Cluster learners were the most satisfied 
(98%) while ‘Health and Social Care’ and ’Mechanical, Automotive, Fabrication, Welding and 
Energy’ Cluster learners were least satisfied at 94%.  

Learner comments talked about their enjoyment of their course, excellent relationships with 
lecturers and classmates, as well as new found confidence for working towards their goals. 
Learners asked for catering on campus to be reviewed with a reduction in food prices, increase 
in quality and different opening times. A few comments were made regarding lecturer and 
student behaviour on campus and also IT/ Printing provision.  

Induction / Welcome to College 
Generally the responses gave a positive view of the Induction Process with comments supporting 
this view. The new QR code processes received praise but learners asked for reduced time 
between enrolment and academic induction at the Welcome to College events. This wait was a 
result of the system working more efficiently than anticipated.  

‘Culinary Arts, Hospitality, Supported Programmes and Community’ Cluster learners were the 
most positive Curriculum Cluster while ’Mechanical, Automotive, Fabrication, Welding and 
Energy’ Cluster learners gave the lowest levels of agreement in this section of the survey.  

Early Learning and Teaching 
Learners gave a very positive overview of early Learning and Teaching with both ‘Culinary Arts, 
Hospitality, Supported Programmes and Community’ and ‘Administration, Tourism, Events and 
Enterprise’ Cluster learners being most positive. ‘Electrical, Mechanical and Building Services’ 
Cluster learners had the lowest levels of agreement in this section of the survey. 
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Response Rates 

The target list for Learner Survey 1 2019/20 consisted of a total of 5,479 students with 3,789 
students responding, a 69% response rate and a 26% increase on Learner Survey 1 - 2018/19. 
Most respondents accessed the survey via the text message link and the peaks in response 
immediately followed a text reminder being sent out.  

Response Timescale  

Learners were invited to respond between October 21st and November 4th, extended to the 
November 8th. Emails were sent out from just after midnight on 21st October with text messages 
sent out mid-afternoon on October 21st. As the text messages launched there were some technical 
issues which were rectified within a few hours and a new link was sent out to all asking learners to 
resubmit if they had used the earlier text message. Chaser emails and text messages were sent 
out on the 24th October and also the 29th October resulting in the peaks of responses. The survey 
run was extended to compensate for the technical glitch but only brought in an extra 33 responses 
in total. 

Further analysis of response times found that 79% of learners responded during college hours, 
11% during the night, 9% during morning commute and 1% during the weekends.  
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Student Satisfaction Overall 

96% of learners reported that they were satisfied with their College experience. This is equal to 
satisfaction from Learner Survey 1 - 2018/19 with an increased response rate of 26% for this 
survey. (69% total response rate 2019/20) 

‘Education, ESOL, Core Skills and Social Science’ Cluster learners were the most satisfied (98%) 
while ‘Health and Social Care’ and ’Mechanical, Automotive, Fabrication, Welding and Energy’ 
Cluster learners only agreed 94%.  

When looking at Faculties, ‘Business, Enterprise and Tourism’ learners are most satisfied overall 
with 97% agreement and all other Faculties 95% agreement.  

What do Students like most? 

Over 2,400 learners took the time to respond to this question. Responses mainly spoke about 
enjoying the course and positive relationship with classmates and lecturers. Some also described 
how the college experience was life changing in a variety of ways like building confidence. 

Key support services were also mentioned for their excellent work and the students felt that the 
Breakfast Club was an excellent provision.  

What do Students like least? 

Nearly 1,300 learners responded to this question. After analyzing the sentiment of the posts it 
appears almost half of the comments are positive in nature.  

With these positive comments removed, learners were most concerned about the Aramark 
catering provision on campus. Learners felt that the sandwiches, drinks and hot food on offer were 
very expensive for a student income, especially a sandwich and a drink costing £5. Some felt that 
the quality of the food was poor and the opening times meant that some classes were unable to 
access food on campus due to timetables.  

Funding was the next largest learner issue raised with learners commenting on the time it takes for 
the process to happen and how delays are very damaging.  

Lecturer Conduct, Student Conduct and Classroom Management Issues were raised as concerns 
including lecturers not turning up for class and classmates interrupting class with unacceptable 
and disrespectful behavior.  

Poor wifi signal, IT and printing issues were also raised across all campuses as being detrimental 
to studying.  

Sports learners raised health and safety concerns about the gym, the equipment and the condition 
of the roof.  

Full Report 

Full Report is available here: 
https://staff.fife.ac.uk/support/qualityt/Surveys/Learner%20Survey%201%20-2019-
20%20Full%20Report%20FINAL.docx  
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BOARD OF GOVERNORS OF FIFE COLLEGE 
 

Academic Quality Committee 
 

Review of Induction Welcome Days 2019/2020 
 

 
Vision: To develop a real collaborative approach amongst staff, creating a welcoming 

and inspiring experience for all students and transforming lives. 
 
1 Introduction 
 

The purpose of this paper it to provide a review of the Induction Welcome Days which 
took place in 2019/2020, along with recommendations for the planning of 2020-21 
Induction Welcome Days. 
 
For Academic Session 2019-20, Induction Welcome Days were held for students 
which included Professional Services and Academic Induction. The Professional 
Services Teams focused on Enrolment, photos and a Marketplace of the support 
services available and the Academic Induction was tailored to each individual 
Curriculum Area. 
 

2 Student Feedback (Exit Survey) 
 

As part of the Welcome Day, the FCSA conducted a short Exit Survey on student 
experiences of the day. The initial plan was to ask students to complete this on-site but 
due to students having to Check Out at the Exit Desk is was decided to allow students 
to complete the survey in their own time. The survey was hosted on the FCSA’s Menti 
account which allowed students flexibility and anyone with internet access could take 
part without restrictions or necessary passwords, in total 509 students participated. 
 
84% of the students who responded, rated the Induction Welcome Days as Good 
where they enjoyed meeting new people and learning about their course. Students 
also commented on how organised the events were, with helpful/friendly staff and with 
the introduction of QR codes they felt the enrolment task was very quick and 
straightforward. 
 
Students were asked “Is there anything you would change about today?” and the 
majority of students responded “no”. The responses to this question were monitored 
throughout the event and changes were made based on this. For example, students 
commented that the waiting time until the Academic Induction was too long so where 
possible students were taken earlier. During the event we also established a quiet 
room for students with anxiety who may have found the environment busy and/or loud. 
 
Students were asked if there was anything else that they would have liked more 
information on and 85 students responded. Most students would have liked more 
information on Student Funding. The FCSA has contacted each student to direct them 
to the appropriate Support Team. 
 
To encourage our students to participate in the Exit Survey, the FCSA supported a 
prize draw with a winner being chosen from each Campus. The prizes included a 
Nintendo Switch, a TV, an Amazon Fire Stick and a Tablet. 

 
To view the Welcome to Fife College – Exit Survey Summary in full, please click the 
link below: 
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https://staff.fife.ac.uk/projects/studentinduction/Shared%20Documents/Review%2019-
20/AP1%20Exit%20Survey%20Summary%20Sept%202019.docx 
 
To view the Induction Review – Student Engagement Co-ordinator Report in full, 
please click the link below: 
https://staff.fife.ac.uk/projects/studentinduction/Shared%20Documents/Review%2019-
20/AP2%2020-09%20SEC%20Report%20Induction%20review.docx 
 

3 Staff Feedback (Induction Welcome Days Staff Survey) 
 

48 responses were received in total from the Induction Welcome Days 2019-20 staff 
survey, which highlighted that staff felt the events went extremely well and had a 
welcoming atmosphere with staff working together from different department’s college 
wide. Staff felt there was a great improvement to the layout, structure, organisation 
and communications, and felt the Marketplace being available for students was a 
fantastic way of showing the services we have on offer. 
 
Staff also recognised the benefits of the new technology and processes introduced this 
year and commented on the slick movement from one area to another e.g. Check In to 
Enrolment/Photo, with the use of QR codes and iPads. Improvement to the online 
enrolment screens allowed quicker processing on the day and staff enjoyed using 
iPads to capture student photos and commented on how this produced better quality 
images. 
 
The main concern raised by staff was the waiting time experienced by some students 
whilst waiting to attend their Academic Induction after Check In. During the planning 
stage there were discussions held regarding the introduction of the new technology 
and processes and it was agreed that we should allow students 1 hour to Check In and 
complete the enrolment tasks including attending the Marketplace. It was evident from 
the first event that students were being processed quickly and the waiting time could 
be reduced. This is one of the main areas for development for session 2020-21. 
 
Staff noted that they would benefit from briefing sessions being available before the 
events commence to allow staff to secure a better understanding of what is required. 
This will allow for questions and/or queries to be raised in advance. Staff commented 
that communication had improved and they were informed in advance of their role and 
requirements for the Welcome Days. Additional briefing sessions would enhance the 
information provided. 
 
Staff felt that Academic staff could have been more informed about the processes of 
the day. Including having up to date information and liaising with Guides to ensure a 
smooth transition to the Academic Induction. Staff commented that students may 
benefit from detailed information on the Welcome Day format and clarification between 
Check In and Academic Induction. 

 
To view the Induction Welcome Days – Staff Survey Summary in full, please click the 
link below: 
https://staff.fife.ac.uk/projects/studentinduction/Shared%20Documents/Review%2019-
20/AP3%20Induction%20Staff%20Survey%20Summary%20Sept%202019.docx 
 
To view the Induction 2019 - Communications Evaluation Review, please click the link 
below: 
https://staff.fife.ac.uk/projects/studentinduction/Shared%20Documents/Review%2019-
20/AP4%20Induction%202019%20-%20Communications%20Evaluation.docx 

 

Agenda Item No 8

Page 26 of 37

https://staff.fife.ac.uk/projects/studentinduction/Shared%20Documents/Review%2019-20/AP1%20Exit%20Survey%20Summary%20Sept%202019.docx
https://staff.fife.ac.uk/projects/studentinduction/Shared%20Documents/Review%2019-20/AP1%20Exit%20Survey%20Summary%20Sept%202019.docx
https://staff.fife.ac.uk/projects/studentinduction/Shared%20Documents/Review%2019-20/AP2%2020-09%20SEC%20Report%20Induction%20review.docx
https://staff.fife.ac.uk/projects/studentinduction/Shared%20Documents/Review%2019-20/AP2%2020-09%20SEC%20Report%20Induction%20review.docx
https://staff.fife.ac.uk/projects/studentinduction/Shared%20Documents/Review%2019-20/AP3%20Induction%20Staff%20Survey%20Summary%20Sept%202019.docx
https://staff.fife.ac.uk/projects/studentinduction/Shared%20Documents/Review%2019-20/AP3%20Induction%20Staff%20Survey%20Summary%20Sept%202019.docx
https://staff.fife.ac.uk/projects/studentinduction/Shared%20Documents/Review%2019-20/AP4%20Induction%202019%20-%20Communications%20Evaluation.docx
https://staff.fife.ac.uk/projects/studentinduction/Shared%20Documents/Review%2019-20/AP4%20Induction%202019%20-%20Communications%20Evaluation.docx


3 
 

To view the Induction 2019 - QR Code Data Review, please click the link below: 
https://staff.fife.ac.uk/projects/studentinduction/Shared%20Documents/Review%2019-
20/AP5%20QR%20Code%20Data.xlsx 

 
4 Areas for Development - Recommendations  
  

In summary, the Induction Welcome Days 2019/2020 were a success for both students 
and staff. However, common key themes for consideration and include how we 
schedule class groups to reduce the waiting time between Professional Services and 
Academic induction. Also to create clearer communications regarding the layout and 
the processes. This will be achieved by offering briefing sessions for both Academic 
and Support Staff nearer to the events to allow Question and Answer sessions 
ensuring clarity of expectations. 
 
Below are some key recommendations for future Induction Welcome Days: 
 
• Re-evaluate timings between Check In and Academic Induction to address the 

waiting time feedback. 
• Sub Group Communication – it has been suggested that Microsoft Teams should 

be promoted as a communication tool for the Sub Groups instead of using the 
Gateway. 

• Introduce briefing sessions for staff who are supporting the events. Include 
Academic Staff to ensure the process is clear and understood by all. 

• Create a clear student Communications Plan and ensure information is relayed to 
students in a timely manner.  

• Create a small working group to support Induction Welcome Day communications. 
• For 2020-21 Induction Welcome Days we are looking to reduce this from 8 days to 

5 days as per the new whole College Calendar for 2020-21 and to accommodate 
this returning students will not be invited to attend on these days. Further 
information will follow. 

• Marketplace – investigate the possibility of organising 15 minute sessions for 
students to attend to accompany the Marketplace for next year. 

• Timetables and Course Handbooks final submission deadline – discussions are 
ongoing and the Curriculum Teams are working closely with the Business Planning 
Manager. 

 
Please note that the full detailed list of recommendations is included in the 2019-20 
Induction Welcome Days Review document. 

 
We will continue to focus on making improvements to the processes created for 
Induction Welcome Days 2019/2020 to ensure successful events in 2020-21. 
 
Further to the feedback and recommendations, follow up within Teams has 
commenced to ensure all identified issues are dealt with. 
 
Staff are also encouraged to hold their own individual department review so that 
further improvements can be made for next year. 
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BOARD OF GOVERNORS OF FIFE COLLEGE 
 

Academic Quality Committee 
 

HE Partnerships Report 
 
The fourth issue of the University Partnership Newsletter was issued in December 2019. 
This gives a summary update to form part of the update to the committee. A copy is attached 
in your papers. 
 
Articulation  
 
In the past 12 months, articulation routes (formal and generic) have continued to increase 
another 12% from 280 to 317 articulation routes.  We are also about to sign off an additional 
36 routes with Robert Gordon University and 19 from Glasgow Caledonian University. 
 

 

 
Franchise Degrees 
 
• Abertay University 

Last year a review of our eight Abertay University franchise degrees was completed.  
BSc Web Design and Development is no longer being run. BA Visual Communication 
and BSc Applied Networks will recruit their final intake in their current format in session 
2020. Discussions are due to take place to seek alternative provision. 
 

• Open University 

Sep-
17

Dec-
17

Mar-
18 Jun-18 Sep-

18
Dec-
18

Mar-
19 Jun-19 Sep-

19
Dec-
19

Formal 84 103 181 233 224 226 250 251 258 266
Generic 71 57 45 56 54 54 54 46 51 51
in discussion 63 175 136 70 88 127 136 134 132 158
Uni with 0 routes 3 3 3 3 4 4 4 5 5 5

0

50

100

150

200

250

300

N
o 

of
 ro

ut
es

Articulation route progress 2017 - 2019 

Agenda Item No 10

Page 29 of 37



This year is the first for the on-campus delivery of BA (Hons) Social Sciences – year 3, 
which provides an articulation route for students with HND Social Sciences. Eleven 
students have enrolled and are completing their honours degree in a year, studying for 
one academic session per week at our Kirkcaldy campus. 
 

• Queen Margaret University 
We are also currently exploring the potential of a validated two year top-up degree – 
BA (Hons) Creative Enterprise – which would support articulation from any ‘Creative’ 
HND e.g. photography, art & design, jewellery, furniture design etc.  
 

Associate Students 
 
The Scottish Funding Council has a programme of Additionally Funded Places (AFPs) which 
support universities identifying HN students who are potentially looking to articulate in the 
future from their HN course to a degree course.  Fife College currently has agreements in 
places for AFPs with University of Dundee, Edinburgh Napier University and Queen 
Margaret University.   
 
New places for session 2019/20 include Creative Industries (Media & Communication).  The 
income to the college through AFPs can be summarised as follows: 
 
Session AFP 

Income  
2017/18 £113k 
2018/19 £125K 
2019/20 £160k 

 
HE Articulation report  
 
The 2020 HE Articulation report is currently being finalised which is reviewing the 
destinations of our UCAS applicants with analysis aligned to the articulation agreements to 
analyse which are being utilised and where there are gaps.  Recommendations from this 
work will inform future partner articulation discussions. 
 
UCAS 
 
On 15 January, the closing date of the 2020 UCAS cycle, applications were up on last year 
both for college applications and SWAP: 
 
College – 479 applicants (up 73 – 15%) 
SWAP – 94 applicants (up 30 – 32%). 
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University Partnership Newsletter 

Edition 4 – Dec 2019 

 

  

 

 

Articulation routes 
 

You can also find the Degree Guide on the website 

WEBSITE  LINK 
 

If staff or students have any specific queries re. 

articulation or our university partnerships, please share 

and use the degrees@fife.ac.uk email address. 

 

All staff can also find more specific details about the 

articulation agreements including any requirements 

specified in relation to required units or graded unit 

grades on the HE PORTAL. 

 

- O – O – o - 

UCAS – 2019 Cycle 
 

The final place reports from the 2019 cycle show over 350 Fife College students (including 

those on SWAP courses) successfully achieved a university place last year.  In addition, a 

further 121 students progressed onto our franchise degrees with Abertay University and The 

Open University. 

 

The UCAS reports for the last cycle are now available under the “UCAS FINAL PLACE 

REPORTS” heading on the HE PORTAL. 

 

UCAS – 2020 cycle 

There are currently over 400 college applications on the UCAS portal as well as over 80 on the 

SWAP portal showing that once again our students are keen to progress to university in 

September 2020.  

 

There are a number of items to help staff in providing an academic reference on the HE 

PORTAL which includes a context statement which should be included in all academic reference 

to provide the universities with the background to Fife College in order to assess the students’ 

applications. 

Iain Hawker   

Assistant Principal: 

Quality and Academic Partnerships 

Ann Playford  

University Partnership  

Co-ordinator 

The number of articulation routes is still increasing from 

the 223 that were in place last year.  There are currently 

256 formal articulation routes signed off and these are 

listed in the new Degree Guide.  All signed articulation 

routes give HNC students direct entry to 2nd year at 

university and HND to 3rd year of university. 

Agenda Item No 10

Page 31 of 37

https://www.fife.ac.uk/media/3840/degree-brochure_2019_web.pdf
mailto:degrees@fife.ac.uk
https://staff.fife.ac.uk/curriculum/hep/Articulation/Forms/AllItems.aspx
https://staff.fife.ac.uk/curriculum/hep/UCAS/Forms/AllItems.aspx
https://staff.fife.ac.uk/curriculum/hep/UCAS/Forms/AllItems.aspx
https://staff.fife.ac.uk/curriculum/hep/UCAS/Forms/AllItems.aspx


 

Please encourage students to disclose any circumstances which may help the universities to 

contextualise their application as all universities now have published Contextualised Admissions 

and Access Thresholds Policies to encourage students from a range of backgrounds to apply. 

 

- O – O – o – 

 

New University partnership delivery at Fife College 
New for this year, we are delivering year 3 of The Open University BA (Hons) Social Sciences 

degree as an in-house progression route from HND Social Sciences. Find out more here. 

 

We are also currently recruiting for another top-up degree programme entitled BA Business & 

Enterprise in conjunction with Edinburgh Napier University. Third year of this degree is open to 

anyone who is employed/self-employed and has an HND in any subject. Find out more here. 

 

- O – O – o – 
 

University partners from further afield 
Over the past few months we have been following up the leads from previous UCAS cycles. By 

looking at the universities our students have applied to and successfully gain places at we are 

able to identify prospective new partners and new articulation routes. 

 

 

 

- O – O – o – 

University of Sunderland 
Last year six of our HND Acting and Performance students chose to relocate to Sunderland to 

start the final year of their degree in September 2019.  In October, our current HND students 

visited the university and had a tour of the facilities, whilst meeting our previously students 

who articulated.  If this is one of the student’s UCAS choices, they will not have to make the 

journey again as they had the opportunity to audition during their visit. In addition to the 

current route to BA (Hons) Performing Arts, students now also have the option to progress to 

BA (Hons) Screen Performance.  

Progressing to a university in England – What you need to know … 
 

In England, 

 an honours degree takes 3 years, one year less than in Scotland 

 tuition fees are up to £9,250 per year BUT Scottish students can apply to SAAS for a 

non-means-tested fee grant loan for the full amount as well as a means-tested cost of 

living loan if required. Both loans are lumped together and are repayable directly from 

salary once the student earns above a certain threshold. More information available on 

the SAAS website. 

 

So although it will cost students slightly more to study for one year in England than two years in 

Scotland, they will complete their Honours degree sooner and therefore able to get in to the 

workplace or progress to further study one year earlier. 
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BOARD OF GOVERNORS OF FIFE COLLEGE 

Academic Quality Committee 

Partnerships – Impact on Curriculum 

Introduction 

This paper provides a brief update on the impact of growing partnerships, particularly 
industry links, on curriculum design and delivery.  

Detailed information has been provided by Faculty and is available in Appendix 1. 

The information provided focuses on the type of engagement by external stakeholders, how 
this impacts on curriculum design and delivery and subsequently how it enhances the 
learner experience and employability.  

Findings 

The points listed below provide a summary of common themes highlighted by the Faculties: 

• High level of compliance with occupational standards and recognition of the College
as a trusted  provider

• Influence on delivery models and associated CLPL for staff
• Work experience and sponsorship opportunities for students
• Review of curriculum content and design
• Design of bespoke courses and  commercial income generation
• Enhanced progression opportunities supported by joint evaluation.

Further Opportunities 

• Faculties continue to implement changes and to consider additional funding
opportunities in support of the development of new products (e.g. DDI funding).

• The procurement team will ensure that opportunities for staff industry placements are
highlighted and encouraged as part of future College tenders.

• Faculties are increasing blended learning models to allow for more flexible access to
their portfolio offer.

• Collaborative planning with professional departments (Estates, Digital, OD, BDT) is
supporting the development of continued and increasing partnerships.
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BOARD OF GOVERNORS OF FIFE COLLEGE 
 

Academic Quality Committee 
 

Key National Reports / Changes to National Policy 
 
This summary update focuses on recent national changes and publications directly related to 
or influencing curriculum planning and delivery.  
 
These documents, guidelines and / or guidance are shared and discussed with academic 
teams and also shared with professional services teams as appropriate.  
 
 
Learner Journey Review: Regional Online Senior Phase Prospectus  
(Recommendation 2) 
 
A set of Design Principles for Regional Prospectus has been agreed with the group now 
seeking partners who may be willing and able to test an approach. There are already 
examples of good practice in some areas. This would be a good opportunity to design a joint 
prospectus regionally, in line with the DLC project.   
 
 
Review of CfE: 
 
A full review of classroom teaching in Scotland has been announced by Education Secretary 
John Swinney. 
 
"I can confirm that I am making arrangements to broaden the planned review of the Senior 
Phase curriculum to a full review of Curriculum for Excellence, covering the Broad General 
Education (BGE), the Senior Phase and the articulation between the two," he said. 
 
“I can also confirm that the OECD has agreed to lead this review and we are working closely 
with its Education Directorate to determine the Terms of Reference for the review. 
 
This provides an opportunity for the College to further develop partnership work, particularly 
with a view to respond to concerns expressed by the OECD in relation to “a lack of subject 
choice in the senior phase and a falling performance in maths and science.” 
 
 
Scotland’s Future Forum  
 
Education in 2030, A draft scenario – January 2020 was recently published with input from 
the Goodison Group in Scotland. This paper focuses on the future for schooling, education 
and learning in Scotland, looking to 2030 and beyond.  
It is a thought provoking document designed to spark ideas. Public conversations (Scottish 
Parliament) will take place around its stated aspirations.  
 
The Scottish Council for Development and Industry (in partnership with SDS) also published 
a recent report focusing on the future of skills and how Scotland should respond. The report 
Upskilling Scotland, The Future of Skills and the Fourth Industrial Revolution highlights three 
pillars to support a high performing economy in the fourth industrial revolution: High 
performing individuals, High performing workplaces and In-work development.  
 
The recommendations made reflect work being done in the College to address the 
challenges and opportunities outlined.  
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Adult Learning Strategic Forum for Scotland  
 
The work of the forum continues to progress with a strong focus recently on Community 
Learning and Development. The role and positioning of CLD, including the resourcing 
required moving forward, are the subject of a national conversation with consultations at 
regional level scheduled in the next few months. The focus is very much on how evaluation 
and progression routes should improve to ensure better progression routes. Regional 
partnership are key to this.  
 
Education Scotland published the report Improving Life Chances and empowering 
communities (January 2020). The report contains a number of findings and 
recommendations relevant to the College’s collaboration with Local Community Planning 
and schools.  
 
 
Innovation 
 
The Muscatelli report Driving Innovation in Scotland – A National Mission was published 
fairly recently. Whilst focused on Higher Education Institutions work, it provides interesting 
information and reflections on Knowledge Exchange and on models of innovation activities 
which can be transferred to a College environment to support the development of USPs and 
encourage further collaboration with local SMEs.  
 
Whilst the Innovation Centres do not currently hold funding to work with Colleges, a number 
of projects are involving Colleges across the sector.   
 
The most recently published SFC College statistics 18-19 document highlights that, whilst 
the College sector exceeded the Scottish Government FTE target by 1,973 FTEs in 2018.19 
(118,242 FTEs delivered), the participation rate for 18-19 year olds in the Scottish population 
attending College full-time has continued to decline. This figure has decreased by 9.7% over 
the past decade and by 2.5% from 2017.18 to 2018.19 alone. For ages 15, 16 and 17, full-
time enrolments have decreased by 52.9%, 41.7% and 29.2% respectively over the past 
decade.  
 
These trends, together with the predicted decline of the young Scottish population (aged 18 
to 24) will continue to influence the age profile of College students, with more places 
available for school aged and older students.  
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https://education.gov.scot/media/ryklpn1i/improving-life-chances-and-empowering-communities.pdf
https://education.gov.scot/media/ryklpn1i/improving-life-chances-and-empowering-communities.pdf
https://www.gla.ac.uk/media/Media_700300_smxx.pdf
http://www.sfc.ac.uk/web/FILES/statisticalpublications_sfcst012020/College_Statistics_2018-19.pdf
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