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MINUTES 
 
 
Minutes of the Finance, Commercial and Estates Committee meeting held on Tuesday 15 September 
2020 at 9.30am via Microsoft Teams. 
 
Present: Jim Trail OBE (Chair), Jade Burnett, Patrick Carnie, Hugh Hall, Joseph Harney, 

Gordon Mole 
 
In Attendance: Gail Dunn, Susan Dunsmuir, Kris Getchell, Colin Quinn, Sue Reekie, 

Marianne Philp 
    
1 Welcome  
 

The Chair welcomed those present to the meeting.  
 
Patrick Carnie declared a specific interest with regard to the Estates update and Finance 
update.  Gordon Mole declare a specific interest with regard to the update on the New Campus 
Project Board item. 
 

2 Minutes of the  
2.1 Previous Meeting: 2 June 2020 
2.2 Extraordinary Meeting: 29 June 2020 
2.3 Extraordinary Meeting: 24 July 2020 

  
The minutes of the previous meetings were approved as an accurate record. 
 

3 Matters Arising / Actions Outstanding 
 

The contents of the paper that had been circulated were noted.  It was agreed that the 
deadline for action 4 relating to the new campus project be marked as “TBA”. 
 

4 Digital Services Update 
 

The contents of the paper that had been circulated were outlined and noted.  The projects 
flagged as green were noted and good progress was recorded.  The projects flagged as amber 
were outlined in detail.  These had mainly been delayed due to the Covid-19 pandemic and 
issues relating to access to buildings and supplier delays.  The new dates proposed were 
agreed and it was suggested that the projects could be flagged as green as a result.  It was 
noted that the Glenrothes Library Redevelopment would now move into the wider Glenrothes 
campus re-development and would be removed from future Digital update reports.  The 
QVLAN Replacement project had increased number of seats required to increase capacity as 
a result of remote working.  It was confirmed that the increased expenditure costs for projects 
had been agreed by the Executive Team and had been factored into budget spend, and 
members were happy to approve this increase on the basis of the information provided. 
 



 
It was highlighted that there had been a focus on ensuring online enrolment could take place, 
and changing processes to reduce contact points.  Devices for students had arrived and would 
be rolled out based on need. 
 
It was confirmed that while there had been delays experienced in ordering equipment due to 
supply issues, costs had not gone up as procurement was via the Scottish Government 
framework.  It was noted that there was a process in place for issuing and returning devices 
and that there had been no issues with the 2019-20 returning of devices.  75% had already 
been returned and contact had been made with the remaining students.  The write-off period 
for chrome book devices was around 5 years, and this was accounted for in college plans for 
replacement. 
 
Members of the Committee thanked the Chief Information Officer and the Digital Services 
Team for the amount of work involved in getting staff and students operational online during a 
short period, and for the reprioritization of projects and work to ensure learner needs were met.  
It was considered that Fife College were ahead of other Colleges in this regard. 
 

5 Estates Update 
 

The contents of the paper that had been circulated were outlined and noted.  An update was 
given on each of the projects in turn.  Good progress had been made at the recent Project 
Governance Board meetings and it was noted that the flag for this should now turn green.   
 
The creation of flexible partnership space at Dunfermline campus project would go ahead but 
would be on a smaller and lower cost basis as a result of other spend that had been made to 
respond to the Covid-19 pandemic.   
 
An update on the Rosyth campus was given, noting that the lease had been extended by 
1 year.  It was agreed to discuss dilapidations under the finance update item.  An update was 
given on discussions relating to a potential joint venture at Rosyth which may mean the 
College would wish to retain a presence there longer-term.  A paper would be presented to the 
Committee and the Board once proposals had been agreed amongst the partners. 
 
It was anticipated that the Glenrothes refurbishment would be fully funded by the Scottish 
Funding Council / Scottish Government.  It was agreed that the College should look 
innovatively at the construction of any rebuild to reduce the impact of RCIS and also to include 
community use which was a feature of SFC’s Estates Strategy and involve business partners.   
 

 5.1 Dunfermline New Campus Project Board (DNCPB) Update 
 

Links to all of the meetings held to date were included for information.  A brief update 
was given on the recent Governance Project Board meeting which had been positive.  
Agreement had been made on the phasing of the project. A paper would be prepared 
for the next meeting and would also be submitted to the DNCPB giving details. It was 
considered that this would keep the project on track and would de-risk the project. 

 
5.2 Draft Estates Strategy 

 
The contents of the paper that had been circulated were noted.  It was highlighted that 
the Strategy had been drafted to fit within the timeframe set by the College’s Strategic 



 
Plan which runs to 2023.  The main purpose of the Strategy was to ensure that the 
College could submit funding requests for capital projects and staff and consultants 
with experience of capital projects within the sector had drafted the Strategy with this in 
mind.  Once the Strategy was approved, it was intended to create a shorter, more 
focused glossy document outlining the highlights.   
 
Members commented that the draft helpfully outlined the context plans and internal 
analysis and suggested that it would be helpful to also include  
• some external analysis including the current construction industry, innovation, 

project 13 
• reference to how the strategy would support the service provided to learners and 

partners 
• ensure focus is on what we need to have, rather than what we currently have 
• carbon emissions and energy usage, and cost of energy could be a potential 

performance indicator for inclusion 
• links with transport 
• town centre campus link to regeneration 
• a commitment to reconsider what the need for campuses is post-Covid at the 

appropriate time 
• Levenmouth campus activity needs to be recognized more 
• Potentially centralising and rationalising libraries, ensuring stock is up-to-date, 

space maximized and materials shared/delivered across campuses to where they 
are needed 

 
It was noted that the College had a duty of care to its staff, students and visitors and 
groups were being established to ensure appropriate arrangements were in place for all 
as a result of remote delivery. 
 
Decision: To update the draft Estates Strategy and take it to the Board of Governors 
for approval following on from any other Committee approvals that may be required. 
Responsibility: Chief Operating Officer  Deadline: TBA 

 
6 Financial Update  
 

The contents of the paper that had been circulated were noted.  It was noted that the College 
was projecting an underlying surplus of £863k for the year end.  This was £355k ahead of the 
position reported in June 2020 and £740k ahead of the F1 forecast.  The reasons for this were 
detailed within the paper. It was confirmed that some spend for 2019-20 had not happened due 
to the Covid-19 pandemic and would be required in 2020-21.  The Scottish Funding Council 
had been notified of this and understood the position. It was confirmed that the focus had 
turned to ensuring a good outturn for 2020-21 overall and overall liquidity.  It was noted that 
two variances within the paper were incorrect and these would be updated within the final 
version of the pack.  It was noted that the year-end audit was due to commence on 
28 September 2020 and preparatory work and discussions had already started. 
 
Patrick Carnie declared an interest and left the meeting whilst the Rosyth lease potential 
dilapidations costs were discussed.  It was noted that the figures included within the papers 
were the suggested provision to be made in the accounts, not the amount to be paid.  Once 
professional advice had been sought, negotiations would take place as appropriate.  It was 
noted that whilst this was the provision currently suggested, the auditors may ask for this to be 



 
changed as part of their audit.  A query was raised whether the dilapidations would still require 
to be taken forward if the College decided to remain on site and/or the new joint venture 
referred to earlier in the meeting went ahead and it was noted that this would be part of the 
overall negotiations.  
 

7 Commercial Activity Update 
 

The contents of the paper that had been circulated were noted.  It was highlighted that the 
position had improved on that reported at the June 2020 meeting by £79k.  The Business 
Development Team were maintaining discussions with employers over activity and training 
needs in order to ensure the College was ready to respond as required.  Members commented 
that the commercial position had been strong in the first part of the year and it was unfortunate 
that the pandemic had impacted on it this year.   
 
It was noted that the position remained volatile and that Directors were now reviewing their 
figures in detail in order that next year’s position could be monitored.  It was noted that Modern 
Apprenticeship numbers currently looked strong, and that Flexible Workforce Development 
Funding was available if employers were in a position to use it during the period of economic 
recovery. 

 
8 Procurement Update 
 

The contents of the paper that had been circulated were noted.  Members approved the mobile 
phone procurement as detailed in the paper.  Clarifications were given over the length of the 
contract and what this would cover.   
 
It was noted that the Catering Services contract had moved to a cost plus managed service 
model, agreed until 31 December 2020. 
 

9 Date of Next Meeting 
 
 Thursday 19 November 2020 at 3.30pm, Venue TBC 
 
 The Chair thanked everyone for attending, and for their contributions. 
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