


















































• Ensuring those that fall within the remit of the Committee are remunerated
fairly and receive awards similar to other categories of staff

• Ensuring that a full skills gap analysis is undertaken when recruiting to Board
vacancies, based on Committee needs and College strategic priorities

• Ensuring that the appropriate numbers and personnel are represented on
committees and that the non-executive balance is correct.

6 Other Matters for Board’s Attention 

None. 

7 Committee Key Priorities for Next Academic Year 

• To consider the outcome of the job evaluation and grading exercise for non-
academic staff.

• To consider the outcome of national salary negotiations and in particular any
recommendations on principals’ remuneration

• To review and agree the structure of the Executive Team.
• To ensure that an effective succession plan is in place at all levels.

Agenda Item No 9.
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